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UNITED STATES FLEET

HEADQUARTERS OF THE COMMANDER IN CHIEF
NAVY DEPARTMENT
WASHINGTON 25, D. C.

UNGLASC.. .t
ghitdu:. o 12 May 1945
| MEMORANDUM

From: F-48
To: Secret Mail Room.

.‘ *.'

COMINCH FILE

QN2

Subject: pistribution of €O, U.S. LCVF Unit 1 (CTU 122.5.1)
Serial 123-45 of 5 April 1945; CTU 122.5.2 Serial
0050 of 6 April 1945, and CTU 122.5.3 Serial 0012

of 11 April 1945, and 1lst and 2nd Endorsements
—(Subject: Action Leport - KHINE RIVER CROSSING.)
(kS 5-565)

1. Flesse have subject report distributed as
follows:

CominCh:
F-1053; F-30; F-48; F-46
Vice CNO:
0p-023 Op=-12; Op-16; Op-16E; Op-233; Op=-30
BuMed(Last pg. of Ser 123-45 - Enc¢. B of Ser 0012)
BuOrd
BuShips
Naval Var College
General Board
Secretary of the Navy
Navel Aide to the Fresident
CinCPac(2) ' wﬂﬂﬁ
ComThirdFleet W2 =
ComFifthFleet i
ComSeventhFleet
FhibTraPac '
COTCLant
Chief of Staff, U.S.Army (3)
Comdt Army and Navy Staff College
Staff School
Fort Leavenworth, hansas
Comdt Marine Corps Schools, Marine Barracks,
Quantico, Va.
tar VFlans Officer BuDocks éﬁv\”
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GRADED AT 3 YEAR INTERVALS;

WN
po DECLASSIFIED AFTER 12 YEARS.
| DOD DIR 5200.10
:: BUKN WHEN NO LONGER REQUIRED

o UNCLASSITIED oo e
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UNITED STATES FLEET
UNITED STATES NAVAL FORCES, FRANCE

File No : A16~3 . o Fleet Post Offioe,
. o~ New Yeork NV
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Serial v N~

SECOND ENDOHSELENT to:

CTU 122.5.1 sec. ser. 123-45 of 5 April 1945.
and
CTU 122.5.2 sec, ser. 0050 of 6 April 1945.

and
CTU 122.5.3 sec. ser. U012 of 11 .pril 1945.

From: Commander, U, O. l.aval rforces, rrance,
To : Coiander in Chief, United Ctates Zleet.
Via : Coumander, U, S5, llavel Forces in Lurope.
Subject: Action l.eport - lhine Iliver Crossing.
1. The three reports of the units of Tasxk Group 122,5 are all forwarded

under this endorsenment as they all deal with the !thine river crossiig and should
be considered together,

2. 4is stated in the reports from Units 122,.2 and 122.3, considerable
difficulty resulted from lack of informetion and changes of plans. It is cousidered
that in a coordinated task such as major river crossings the develomaent of teau
work between Engineer units ana the boat groups can only be perfected by mutual
knowledse of thne capabilities and recuirements. The wide dissenination of inform-
ation such as enclosure (C) of the report of CTU 122.5.1 should be of aid to the
Army planners. In view of the fact that all units were attached to armies for a
period of at least four months in preparation for this assault, the difficulties
were much greater than could have been anticipated.

3. The order of the Commanding General of the Twelfth Army Group as
stated in paragraph (4), first endorsement to the report of CTU 122,5.2, was sound
and clear cut as to the division of responsibilities in movement and launching.

Had this policy been followed throughout, a smoother operation would have resulted.
In any case, despite diificulties, the operation was extremely successful,

Lo It is considered that Task Group 122.5 performed all tasks in an
outstanding manner. Their assistance to the U.S. Army in the Rhine crossing
contributed greatly to the success of the operation. Their performance of this
new task was in keeping with the best naval traditions.

5. Individual commendations will be the subject of separate correspond-~
ence, S 5
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DL B OGRYIT D 11 April 19435.
LOVE Unit 1 Secret

- 1tr, ser, o, 123-45/ceb
Prom: formender Tesk Group 122,5

of 5 April 1445,
The Naief of Havkl Operations,

Via ¢ f1) Commanier Task Porce 122,
!2) Cormender ', 3. ‘'aval Porces in “urone,

Subject: Operations - Report of,
- 1, Forwarded,
-2, The correct “Jesi:nation of the reporting unit is Task nit
12205o10 :
3 - Tais Unit arrived on the continent sbout a month before the

other two units comnosing the Group, The procefures it established and the
experinents it car-ied out were furmnished the others on their arrival and
were of inestimsble value in starting off the newcomers on the right foot
without delay. A

4, The First U, S. Amy captured the Remagen railway bridge
while it was still fit for use., As a result the water borne assault which
Unit 1 had trained for so long and hard did not take place. The Unit never—
theless rendered extremely valuable service which was carried out in the
face of detemined enemy air and artiliery attacks.

Se The corasents and sugzestions are penerally conocurred in., How-
ever the organizational recuirements depend on a great many factors which
will vary with the O}.eration and cannot be eatab.l.isned as hard and fasi,

6. Attention is invited to the repor’t.s and forwarding endorae-

ments of Task Units 122,5.2 and 122, De3e
w.'Z: WHITESIDE
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V.8, Levp urit 1
Navy 3952

P C/o Tlecr Post Office
er. No. 123-45/ceb New Yorx, Il. Y.

5 April 1915,

From: The Commanding otficor.

To: The Chief of MNaval Operatiops.
Via: Commander, Task Group 122,5.

Commander, Naval Forces France,
Commander, Naval Forees Zurope.

Sub ject: | Operations = Rep:rt of}'/ ;A:Aiﬂrfrf;'l‘
Encl: (A; Muster List, - /4
(B) Suggestions-p. (8§

C) LCVP & LM - Use of in Rivey oyereg:ions 3.1
{p) Training Program.— 7la f raTaCTA _,-?¢
(E) Rotation Systen. -p. 3%

(F) PFreezing Problem - Report on.-v&l

{G) 50 cal. lNachine Gun - Report on.~\33

(H) . Ferry cnc Bridge Sites. .35

1. * 1CVP UNIT #1 was activeted on 4 October 1944 in
Dartmouth, England. 1It's mission was to train and prepare for
tasks to bs performed as indicated by U.S, Army authorities, and
to assist in build up after river crossings and maintenance of
bridgehsads as directed by Coumanding General,First U,S, - Army.
It's employment was the ferrying of troops and equipment
evacaation of wounded and/or PW's, assisting in bridge oonatrue-
tion, patrolling of waters up and downstream to prevent enemy
‘waterborne attempts to destroy the bridges, assisting in the
placement of anti-mine bouas o Lé nite, ete.

2. It consistcd of 2% ICVP's, an E~9 anit and a "house~
keeping:' group‘made up of cooks; czook strikers, stewards mates, -
yeoman, barber, pharmacist mate, storekesdper, radiomen and driver,
Originel strengths-11 orxicers,~-153 E.M., present strength--10
Orricers--l60 EJMe See Encl {(A) .

3. The entire unit; with the exception of the E-9 unit,
was taken scross the channel aboard the H,}.3, Oceanway on the
14th Octv~ber 1944, arriving 9 miles off Le Havre harbor on the
morning of 15 October. Passage into the harbor was niade without
mishap, in spite of having taken a course directly through a
nine~field, No information had been furnished about a safe course,
The E-9 unit arrived about noon aboard an 1CT.

- Arrangenents for trucks, to transport porsonnal and

guipmsnt had not been completed until late in the evening of

October. The trucks to carry the boats arrived the sane day :

and loading started immediately. It was decided to move the unit .
in two convoys; personnel and equipment left Le Havre at 1800 on :
the 17th and arrived at Dolhain, Belgium -at 1700, Oct, 18th; the
boats and E-9 unit left Le Havre at 0800, Oct. lSth arrived in
Dolhain at 2000, Oct, 19th, The boats viere taken o;f the trailers’

and set on the graund ‘on a side road about 3 miles from the base,
A short time atterward,'they were painted olive-dradb and covered T
with camouflage netting, for security. The personnel were outfitted =~ .
with army uniforms for the same reason,They were quartered in an '
0ld factory. We were also given the code naAme JEPSON. and rererrod
to the boats as JIP3ONS, in communioations. _ ,
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be 7th corps o 13t ,wuv, ettached the unit to 1120th
Or. C. Engineer's for opera:icrs oué aduinistration, and Col.
Keith R. Barney, commanding 27.%ic :r Of the group lmmecdiately
Placed his staff ot our disposecl, to furnish the unany itens we
roquired for vliving in thc field, such as pots and pans to fit
tho army ranges provided, - instruccion in the operation of t1n
rangos, immorsion hcaters, cte.--3ce Encl. (B). This group 4.8
extremely gencrous in the co-operation and went mall out* in
their efforts to neke us comfortable and happy in army routine,
The supply, special service, operations cnd redical departments
were most kind, and whencover possible, filled gll of our requests,

5. A large problem confrontcd both the army and this
unit, that ot finding suitable nethods of transporting and
launching the boats under conditions sinilar-to those expeoted
on the Rhine River. To overcomeo-this problem;, a tralning site
was sclected on the River louse, at Cheratte, Belgium, and the
experiments begun, Six boats were launched there for this

. purpose, to work with ore company of the 298th Engineer Combat

Battalion of the 1120th Sroup, and our engineering unit, within
a woeek, another expernirtal sit¢ vias opencd in Liege, Belgium, d

by the 238 Engineer Corbat Battalion of 1106th Group C. Enginests, -

and our naintcnancc w:it worked at both sites., The results of
these experinents werc highiy satisfactory, end the training was
invaluable, A full feport wis nade up and distributed to everyone
ooncerncd. Sce Encl. (C). —

6, ° on November 5th, the site at Cheratte was moved to
Andenne, Bolgium, for veonmtined" trcining, for the practice ot
bridge and boon building, looding of troops end equipment,

"handling ponton bargus and rafts, to ussist in bdridge buildins,

and towing light refts, It wes felt that this new training was
wost ilmportant and u-concuntrated offort was nade to insure a
succossful operation, froi the Naval point of vicw. This part
of the training did not l.st lcrpg however, as all arny units
of .thie Corps wore novced u» to rurticipate in the lNovember f§
Offonsive,

7. The Liegr sicn vins then closed and the boats amd
persornel returned to Tolhain: Bulefww:i, It was found desireadle
to retein the 8ite nt Aalupne, Reliziuwn «nd to continue small
boac training. See Tnel. (D), bercise of the swift current
end the rxlfod banks. A ro*ation system Sce Znel, (E) was
placcd in effect whercby all of the small boat personnel would
get the berefit of this truining, This site was closed on Nov,’
23rd ce *“hc oatire unit wus ordéred to nove to Aachen, Germany,
This r.>re vos rade on Nov. 26th, 3ix of the boats and orews were
then uleited Tor possible use on the Roor River., On 3 December
the 1120t Ingincer Combat Group requested the unit to form 3
groups of lien to instruct their 3 ongineor battalions in knot
tying, ansieing, and other Losic scemanship which might help
the soldiers in the handling of their powerboats, Three groups -
of 4 nen each wero sent to the indivi.ual battalions and lived
with them for 3 weeks. The groups were highly commended by the
battalion cormanders for the excellent work they performed.
Classroon training vent on, and on Dec., 10th the Andenne site
was again opened--the offensive had not developed as expected=-
and six bocts were launched, A full scele training program at
both the Aachen Headquarters and the Andenne base, was placed :
in effect, Encl (D) and continucd until the German counter-0ffen~
sive in the Ardennes, The unit at Aachen was hurriedly moved
on Dec. 24th and 25th, and boats and personnel from the river
site, on Doe. 26th to Warernmo, Belgium. This was more or less
a safcty ncasurcvy; however, the’eneny runohed a point 11 miles
frorn. Andenne buforc we 5ot out, )




vall

.

8. The situation at ''remme was unsatisfaetory because
our personnel v.ere spread over -u urca of 4 miles, so after one
week, when the enemy was pushud back, permission was granted to
open Andenne to start another training progrem,~-by this time,
majinly a method of keeping the parsonnel employed, The unit
moved on Jan. 13th 1945, but the bocts were'delayed until the
l8th, due to the jey oondition of the roads,

9. At this time, word was received that boats of the
other two LCVP units were freezing up, operating in cold "fresh
water", Fortunately e had no boats in the water ut that time, -
80 did not have that trouble, Our engineering officer, Lt. . L.
white, UGN conducted several exporiments to overcome the freezing
problem, é&nd devised a method which has proven successful, See
Encl. (F). It was installed on all 24 bocts in 3 days and we have
hadlno ?rouble 8ince, nor is any anticipated. (Noto para 5 of :
Bncl. F)o. -

10, Oon Peb, 6th, the entirec unit was alertod, trailers
arrived, and preparations were nade to movee-again for the Roeree °
but once more, we did'nt go. ife were taken off tho alert Fob. 28th.

. .

11, Six LCM's arrived on Peb, 7th, protty well beaten ’
up aftor a vory rough trip through the ice-fillcd Albert Canalee
Antwerp to Andenno in 8 days. The crews livéd aboard the boats

7 _ and food was delivered by truck tuice daily, The E-9 unit changed
: 6 shafts and 12 propellers and replacod 3 engines in two and &
“  half days, naking all boats operatiomal for oh. <up.et.é Nove.
Expériments were imnodiately tricd in loading anmd lounching en
LCM. An M~25 Tank-retreiver was used successfully. No furthor
information concerning tho 1CM*s can be offored bocause this

unit never brought them to the Rhine,
- (;""“*~\\;m Late in the ovening, 7 Mareh, orders wore receivcd

12.
fr (%%fggh Engincer Combat Group, to whom we’'were attached, to
movo ats of tho unit té zulpich, Gormany, on the 8th of
llarch, for use by 3td Corps. Further instructions woere to be .
issued by the Corps Engincer. The romaining 8 boats at Andenne,
Bolgiun, wero placed on an alert-stotus-for..use as direected dy
First Army. Lt.(jg) Frank M. Eby, USNR., was left in charge of
this group. o
, 13, The norning of the 8th, the oommanding officer left
Andenne ahead of the convoy and proceeded to Zulpich., Upon
arriving, at 1730 hours, he contuctec the Corps Enginocr, Col,
r. Russei Lyons, and was instructid to have the boats proceed to
end asscmbly aroca at Odendorf where they would come under the
operational control of the 1159th Combat Engineor Group. Since
the route through Euskirchen was blocked by the rubble-clogged
strcots of that town, an overlay routing the column another way
was given to the commanding officur, who sent an officor Lt.(Jjg)
P. JWerfel with the overlay to join the column at Duren. The route
from Duron to Odendorf was to be via N 264 to !lodrath, thence
south via sccondary road to Joilerswist-lletternich~Hammerszhein
to routc N 26, then west to Odendorf., : ‘ -
1, The column encountorcd considerable difficulty. First,

the night 8/9th larch was oxccedingly dark. Second, the secondary
road from llodrath to Weilorswist was narrow, At Blelisheinm, a
troadway bridge over the Erft Canal halted the column for more
than an hour, Tho road nade a sharp turn on- the far side of the
bridge. The first prime mover to cross the bridge ncdc this turn
with little diffioculty, but tho trailer got stuck, Finally with
the help‘of some men from the olements of the 3rd Aruored
Division, who were on the road behind the ICVP unit, all 15
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vchicles und trailers negotiatcd the turn und continued on to ‘
deilerswist, From hore, insteud of “ollowing the prescridué route,
the column went straight down soute M-51 into Fuskirchen. It wus
still impassable, so the column hudé to turn uround, go back to
Wellerswist and take the specified rovte. In addition, the crane
broke down, one trailor got stuck in the mud und one shop truék
rolled over on it's side trying to ~un through a shell crater.
The truck was righted by a wreckor und prosceded to Duron for
repairs, as did the crane, Four wrocckers were required to get the
trailer out of the nud, As a8 result of all the délays, the unit
did not reach its assembly area until about 1630. The 1léth boat
czuge in about 1800, 9 llarch, v

15. Thot night,the comnanding officer made a futile attempt
to go to Bad Neuenahr to contact Col, Kenneth E. Fields, Commanding
orricer, 1159th Engincer Combat Group. But, after going only 3 miles
in the aspace of four hours, he turncd back to Oucndorf. Lcaving
early the noxt norning, 10 )urch, he contasted Col, Ficlds and was
instructud to nove the boacts to Bad Neuenahr., He sent his driver
back to load the column, owing to heavy traffic jams and poor roads
«in one place a wrecker had to be hitched to each prime mover to
pull it through ¢ muddy spot in the road, one trailer slid into a
shell orater L milos west of Bad Néuenahr and did not get out for
3 hours. 276th Engineer Combat Bn. - had a difficult Job moving
the trailcr decouse of the danger of dropping thé boat, The boats
dia not close into Bad Neuenahr until 2400 hours,

16, At cbout 0830, 11 larch, the commanding officer received
ordcrs to get 10 boats into the water at Kripp am soon o8 possibdle
to asaist in the construction of the heuvy ponton bridge., The only
difficulty in launehing, initclly, cume when tho crane slipped on
the spot éhosen for the lounching. It was moved down strecm ubout
100 yards., There the bouts werc launohed by boing picked up and
ggggped into thec water "liko 80 many oggs". All boats werec in by -

) *

17 Five word inncdictoly put to-work on thae construection
of tho ponton bridgo. /ithin ten minutes, one of thc bouts on the
upstream sido of the partially conpleted bridgo, lost hecdway and
endcd up broadside against the far shorc part of the bridge.
Poworluss to nove against the swift currcnt, tho boat was pinncd
against tho bdbridge, its weight threutening to tear loose cll of the
‘'work so far comploted, ‘juick work on the part of th¢ engincers in
loosening tho upstrecam cables cllowed the LCVP to slide off the
bridge dbefore damage was irrcparable,. The boat was then hauled baock
up on dry lund for r¢pairs, In the neantime, the neor shore part of
the bridge which hcd begun to dond downstream, was bolsterod and
held in place by three ILCVP's pushing upstream. (Training in the-
Mouse River at Andenne had becn conducted against a swift moving, -
but ovcn current from one shore to the other, Upon urrival at the
Rhine, thec boats wore irmédintely ordered into oporation with no
chancc to try the curront, It was almost imncdiatcly discoverecd
thet while there was virtually no current along the near shore at,
Kripp end Remagon because of the dend in the river, "the currunt
increasecd swiftly as boatd- approached the far shore, Initiilly, the
crcws werc unawere of this,.as a result, if an operator did not hold
- the bow of his boat angled wéll upstroam as he approached the far
shorc, oontrol would be lost, To right 4 doat in such a caso
- roquired a long swinging arc downstream, Had the crews been given

15 to 20 minutes to try the scurrent, the cocidont would probably
not hcve occurred,) , , :




LA
18. ©  Tho other five b. ..~ 7acinuu inuctive, tiod up at the

ncar shore until lotu cfternoon, About 1600, u ruconnalssancc was
modo of the far shore for o furrying sito, Ono offic.r and four of
the inactive bocts crosscd to *hi. ~<r 3horo to bc cvailablc far o
two-way flow of truffic., To us:is® in coumunicctions, thu crift
wcere cquippod with 3CR 610 rcdios, opcruting on "A" channul, Muny
othor units in th¢ oroc woerce also using these radios, The resultants
confusion finally brought ordcrs fron 3rd Corps for the LCVP!s to
disoontinuo using rudio chunnols for comnunication, .

19. Evacuction of woundcd vic LCVP's bogan on Mcrch 12th,
Whon tho forry at Unkcl was put out of cotion ubout 1200 hours ono
1CVP was ordorcd from Bad Nouonuhr to the Unkol sitc. There it was
plcocd undcer the operutioéncl control of the 303rd Engincer
Battulion, 78th Division, Tho crtillery firc wes so lntonso ct this
point, that the mcdiccl poople could'nt get thoe cusunltics out to
thc boat, und thc orcw was "pinncd down" for 45 minutcs, Latoer thut
ovening, with ccsuultics-piling up fodter then the cvucuution
systcn could hendlé thonm, cnother LCVP wis sount out from Bad
Noucnchr to assist,

20 About nid-cftcrnoon of tho 12th, onc of thc docts ct.
Kripp wes ordcrod upstrocnm to assist the 16Lth Engincor Battalion
" 4n tho oonstruction pof an unti-ninc dboom ut (¥679175)s Bcoausc tho
" eomplotcd ponton bridgc blockcd pesscge by weter it was ncecssary
to lift thu boct out of the river, loud it on « trailcr cnd _
o-launoh it upatronn of thc bridgo. .

2A. Tho renninlng bouts at Kripp for‘the most port rcmaincd
ticd up &t tho shoro, Jhut ferrying was donc, if uny, was not
rooordod, T™h mc jor activity of thusc bocts on thu lﬁth consiatod
- §n shooting down on ME1l09 out of « group of scvéral Goerman pluncs

- which uttackcd thu bridgces «t Kripp und Rimcgen, Obscrv.d uwrtillcery
- nado thia uroea u virtucl ahooting gallory.

226 . Lnto in the vvoning ardurs woro ruouivcd rrun 552n4
Hocvy Ponton Buttalion -to novk the bouts up from Bcd Nouonahr to

tho ‘river ond luunch 3 norc upstrcam for the 164th Enginocr Battele o

ion., The ncoin nission of this group was to pltrol tho wators
inncaiitoly upstroeun. from . the unti~ninc boon, Latcr two bouts

pctrolled nightly dropping two dcpth churgea of 501bs, .of TNT cvory  ,

five ninutos--g totcl of souc 7 tons of uxplosive per night--to
prcvont cnony watorborne uttcmpts to dostroy the bridges. In -
cddition, thosu bouts were to ussist the 16hth Enginuur Bcttalion

fov in stringing ccblo und loying anchors.,

Thesc 6 bocts lcft Bud Noucnchr at 2000 und erivcd at
*13 Mcreh, puring luunching of the 3 bouts upstrcun cn ME262
trioi to strufo the bocts -cnd porsonncl but only succcodod in
sotting rirc¢ to tho orano, but this wus quickly oxtinguished cnd
tho orcanc ropairod by the E«9 orow, Tho wowt shor. of the Rhino,
Just south of thc AHR Rivor, is low end narshy, Princ novoers and
trcilors bocano bogged down. Finclly, by ncking usc of o long
slcd~~-ono of thc mothods tricd und proven in the lcunching '
oxporinuits at Andonnec, thc threc bocts-woro lcunshed by 1200 hours
14 Mcreh, This group, four bocts in ull, undor Lt.(Jg) Archibald
Updikc, ocontinucd its putrol dutics in gho woturs west of
Dcttenberg until moved upstrean to assist in bridge-building cnd
ferrying of troops for 5th Corps, Murch 2lst, Effuctiveness of the
putrolling during this period wus ovidencod on the night of Murch
17th when cn wttenpt by o group of swinuing suboteurs to rcceh the
bridges was frustrited--~the swinners b.ing stunncd und forced fron
the river by’'the concussion of th¢ depth ohurses «nd the coldness
of tho wator,

’
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2, Elery 00aia2s il o aurm nue Llenpt to knoek out
thoe bridges i Kripf end Ren u» H» thu 43th, Two orew non worcs .
woundod, ono slightly, by u bonib which hit on the fur shore nour the
exit of the honvy ponton bridgc, .
25, On the 1l4th, two of ¢ b5 vz «t Kripp werc pulled out
cnd rilcunchod downstro.n of th. asiegon trecdwuy bridge, The
roncinder stoyod in the vieinity o® [~.pp, Up to this tine, there
hed beun no roecordud forrying of u vigpk nt ar purconnel, o

26, Mecnwhile, Lt, Eby, who hud nov.d to Cherutto, Bolgiunm
with tho rencining olght boita of tho unit, ruevived orders fram
7¢th Corps Hozdquurtors' ot 1200 hours, 14 M:rch, to rove innudictely o
to Oberwintor, Guiuony. Tho coluwnn loft chon;t%e tbout 2400 hours '
and with no difficulty crrivud ut Oberwintur .bout 2000 hours. 15
Mcroh, All bocts woro lcunchod by 2315 hours. Kripp CP moved o
Oberwintor ond the unit cune undor the direct oporction;.l control
of tho 1120th Coubct Ingincer Group, und 3rd corps, ' ,

27, Ecrly in the norning, March 15th, orders were roccived
fron 3rd Qorps to provido thruo LCVP's for forrying troops of the
ilst Infantry Division to thu fur shore at Unkel, Tho only ones
avcileblo wore thoso ot Xripp, Those hed to be pulled out of tho
-wcter, lotdcd on trcilors, noved downstrecn cnd -relcunched ot v
Unkolfn;ch. This sonewl:.t c’lelt.yod tho stuart of forrying oporctions, -
At 1000 hours, using theso threo bouts, plus onu of those which had :
boen ovicuwting woundod fron Unkul, fertying bdbogun. Eich bout S
occrriod 36 men, with full puck pur trip., A round trip requircd - -
botweon five «nd soven ninutus, By 1300 hours 2200 infontry troope
hed boen trinsported td the fir shore. No eneny urtillery fire hcd
hindvred the opurction, , '

28, ¥ive bocts oontinuud to work in :nd uround the heavy
ponton bridge ot Kripp. Approcches were to be constructod to the -
- river bank by the 276th Enginuer Bittclion so thut the LCVP's could
forry 1igh’ vehicelos and cnmbulcness, Bofore nuch wark wcs done onm
. thusc approashus, the bittalion wos ussigned to unother-~higher
priority job, The task wis turned sver to thé 51st Engincer
Buttellon, whose cormunding officer, Lt. Col, Horvey R. Frasor, ]
ducldud to construct diffurent upprocchos becouse he felt thit those ¢
originzlly solectud woulld not stond truffioc in wet wewther. As . :
result 5f tho ensuing dolcy, the boits were nlnost conplotcly
incetive, Poriission wes requestud to move tho bouts downstrean
whoro thore wius fofs noed of then, (nd whore suitcble forry
upproiches oxistcd, This wus turncd Cown by 3rd Corps becLuse it
wis dosircd to hivo the boits rumidn «t Xripp for enurgencies,

29, Fron tho 16th to tho 2lst, the unit-was divided : o
operationc:lly into two 1cdn groups, yight bouts, initiclly, sorving -
7th Corps :n 16 sorving 3rd Corps, 0f thuv luttor, the four bouts
under Lt, Updlko runcined oa pctrol duty, strung cuble :nd dropped
cnchors for tho impi.et bdoon, - . .

S W

’

30, - On.the 16th, in tho 3rd Corps zone, 900 more infintry

‘end ¢ight Jocps of tho ist Division wdre ferricd ceross fron o
Ernich to & polint’ Just south of Unkcl, The five bocts ot Kripp £
ruicined incetive, Lt, Ebys «ight bouts 1n the 7th Corps zone '
wore split up into two sucllor groups, 31x bouts ussistoed in the . .
construction of the first 7th Corps bridge--i trocéwuey--ut Rolunseck, .
(Two bouts begin putrolling downstrocn of this site :guinst possible 1
eneny nicget submcrine or torpulo cttacks on.-the bridgee - . c

31, * On the¢ 17th, two bouts from 3ré Corps were uttachud to »
7th Corps, giving thun 10 bocts in cll. To cvoid the "bottling upe . = -
of thce bocts which hud occurruéd im the .3rd Corps suetor, cnd the . ° o
ruvsultontc todious unéd tino~ucsting process of pulling ihen out of - . {“f% )
the wotor, louding than on triilurs ¢nd re~lcunching then olsowhere, 1
thoy were noved cownstrecn prior to the closing of the Rolandseck’
treadway bridge, One was left on the upstreun side of this bridge.

-
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- polu. No dcnage wos done the ponton bridgo.

The rost moved %o Koningswiln::. 4~ a3n3s: .n the eonstruction of
a heavy ponton bdridgeo. ‘

L

32, In the 3rd Corps zor.c, wicthor ferrying site wus
opencd up in'the viocinity of ¢ rwi1e: T i plusud under thu super=
vision of Lt.{jg) Philip wrfel. AL ‘he uUnkbl zite, 617 infcntry,
sons nisesllonoous cquipaunt (.ud sadr MUk cargo of ateol n.tting
for rocd reinforconent ind bulidirg -rure ferrisd co~ocs im the - -

'. narning.

33, -+ When the Ludenders rcilrocd dridge collcpscd in nile

‘aftornoon, two of thu bouts fron Un'twl were immudictely disputched

to bolctor the-trecdway bdbridge ct Rencgen aguinst the prossure of
debris, planks, oto., flowting dowr fron the fcllen bridge, One of-
the boctl ut Xripp was sont to help sweep the river for cucsuclties,
but by the tine it arriv.d on the soure, ulthough only c few
nononts hod elcpsed, tho spoed of tho eurrcnt hid swept any of‘the
surviving non domeroun to the trouudwcy bridge. FPurther north, in
tho 7th Corps scotor, whon debdbris begun to cpproach the mucrly
econploted ponton bri&go (Lannupdart to Konigswinter), the LovP's
were noved upstrean through the list 60 foot gup remoining. Since
port of their troining at-Andenne had beum aired ot handling Just
such an onergoncy as this, the orows succecedud in diverting all
heary’debris through this gz.p with gr:.ppling hdoks, ropes, ané

%. Mgreh wm, ‘the borts ct this ‘heavy pontwn bricgu,
luid snoke to soreon its construotion. Pt.trollins dounltrenn wes

oontinuod by two of the bor.t:.

" 35 In the 3rd Corps, three boats were sent to ossist the
Engineor Buttclion in the construction of the Class 40
Bailey bridge at Rorxgen, As sections of this dridgo were oonpleted-
downatrem, théy wuro towed upstroan to be put into plcoe initiclly,

tg ¢ large tug. This proved too unwie)dy for speedy operction in

0 swift ourrunt, so the task was tcoken over by un ICYP. The
coxswain ol this oreft, Bos'n Mate 2nd elnss, Hugh L. Batten, reruud
relief ct the wheol, cnc in spito of ocmionr.l artillery rire
landing in ths vicinity of thu bridge, rencined ct the wheel for
29 hours without o hclt., The sucll group of ICVP's at Xripp, under
Lt.(Jg) Juck Ccnnon, strung o wiru c.dle uoross the river 8 cdded -
support for tho trecdway bridge an’ ferried 15 1ight wohioles to -
the fur share. At Oborwifiter, 51 whiclo- cnd 165 paraonnnl were
c:.rrind to the for shore.

. 36, On tho 19th, cll ot the 7th Carps bor.tc wary novod
downatrom of tho hecnvy ponton dridge ct Konigswinter to be rocdy
for use’on tho noxt bridge which wis to be put in, in the vicinity
of Bonn, In tho 3rd Corps, 67 porsonncl cnd 34 vehioles wire
forried «t Unkel, und 106 vehioles ferried coross ot Xripp.
Soundings wore unde for the sinking of unchors ct the Rencgen bridao.
Mcroh 20th, the LCVP's «t Kripp ferried 72 vohicles, mcinly - |
cnbulancos (ot joops, ‘to the fur shore, -and’continued aaundixg
oporctions rar the Banoy Bridgo ct chr.gen. o .

~

s
L .
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7. At 1730 on the 19th, orders were receiv.d‘to clers )
bocts and locd then at Oberwintor by‘noon of the 20th, :(ad ofe
fron Xripp, which was clready locded, for inuedicte novonent,
The one fron Xripp wcs launched ct 2500 on the 20th cnd two of’
the others at 1000 on the 21st at Niederbdbreisig. These boats
forricd troops of the 2nd Division, and latur at the sane site,
assistod in the construction of the longest bridge coross the
Rniné, Lt. Updike put two doats on patrol duty the night of th-
21st, On the othur end of the long sector in which Unit # 1 was

then operating, two borts prtrolled’downstrocn of Bonn. TNT
shargos were reduced from 50 to 25 lbs., and tho intorval of
dropping recucod from five ninutes to 2; ninutes,

38, Pron the 21st on, thw Cutics of the unit dbecang alnost
goutine, EXoeptions wore on thu 24th when the bocts in the 7th
Corps aided in runoving the ocuntor scotions of the bridges at
Rolandsech nnd Koningswinter to allow for the passcge: of bdbarges
oarrying bailey-bridging oquipnont for thu bridge to bde
construoctud in the vieinity of Bad Godosburg;-cnd on the 26the=
27th whon the 5th Corps ICVP's forried across troops of thu 69th
Division and some weasols in tho vicinity of Bondorf, More

~ onbles wore strung and the depth oharges fron the pctrol eraft’

. were responsible for tho capture of 3 nore denolition swiimers,

» . Quost 1“}' . : Coe

' (1) Q. what were the total nunber of troops and/ox.
supplies and wvohiolés transported. ‘
Ae K06 vehicloes
10 Bulk loads :
’ : 200 \ounded evacuntod . '
o ’ 13,800 Infantry (1st, 2nd4, cnd 69th Divisions)

(2) Q. Whet were the looctions of LCVP sites
~  As '5th Corps Bondort , .
' Brohl C
. Niedurbriesig
, . _ 3rd corps. = Kripp
¢ C e Renagen .
» _ ' : .~ Oberwinter

~ 7th gorps

Longosdort
. Konigswinter
A . Bad Godesberg
E ‘ , . Bonn ° . .
+ These sitos ocovered 35 niles of the river,Encl, (H).

- (3). ‘Q. In the construction of what bridges, where
cnd by whnt.nnita.‘:ud the 1CVP's cssist ?

N4

s

_ (254th Engr. Bn. C.)

(55204 and 181st Rv. Pon, Battallons)

-5th Corps Heavy Ponton Bridge=Nicdortreislg
Carps " Heavy pontoa ‘Bridgev-xripp-
'rrbndwuy,v Bridge~-Renicgon=-

(998%h Tawy Bridge Co. anl 291st Engr, Bu. Co )

f

.

(298th 2ngr. Bn. C.)

(86th e 161st Evy Pon. Bus.)

~ (2)7th Engr. B, C. )

g7

(148t Enginocr . Bne -Ce)

Bailey Bridge-~-Ranogen=-

- 7th Corps Treadwey Bridge--Langosdorg-~
s Hoavy Ponton Bridge--Konigswinter=
Troadway Bridge--Bonnes
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(4) Qs wWhat othur work was doné by ulu uvn't ?

Ae In a fition to forrying, putrolling cnd
cssisting in bricgu constructinn, th. unit was givun the job of
narking-nll sunkcn wrocks, s> thot when the uxpootud spring finnds o
errived, the unintuncncu eraft still operating on the Rhinc wolild
not run cfoul of derliets hidden fran view by the flond waters, It
regulerly chockcd the cnbles and anchors of thu borget wo unake
oertain thoy were socure And not linble to break loose, arift
downstroan on the bridgus,

(5) Q. Werc any othor Naval units oporating
in tho orea, :
A. Tho only othor naval unit in the aroa
was a sncll group of SELEEES--one officer end six 1ene--who had bdbeon
ettcehed to First Arny for the spooific purpose of instruoting
arny ongincers how to build NL Ponton barges. Theso werc to be used
for traonsporting pile drivers for the installation of pidrs to
support seni-perucnent or porranent road or reil bridgcs. This
groupworkud at Kripp supervising the nssenbling of cdded supports
for thyv Ludundorf railrocd bricgu. Work was within a fow hours of
conpleotion when thct bridge collapedd into the river, This unit
was not connectud with LCVP Unit A, :

(6) Q. whct adninistrative syston was used
for Arny=Novy Co-orcination ? ’

] A. The unit wes assignod directly to
Pirst Arny cnd attached to 1120th Coubet Group Engineer for
adninistretion and opurations. This syston worked out very woll.
We werce roquired to sabuit daily operations reports, requisition
through aruy channels, use cruy terus, anc wear arny clothes.
The outodle was a’cloger assooiantion, the rcsults of which were
shown on "R day®. . .

(7) Q. WMt were the chief problens of &
oporetions in thu Rhino ? ‘Jore thure ony that svened peoculinr
t5> a river of this typo?’ . )

. ) Ae Thce first prablan, the uncvuniess of
the current at XKripp and Rencsgon was solved very qhlcklye. It was
nerely a nntter of getting the fool of the ocurrent.

*~ mhe bigrest probdlen wus the constant
cezinging of propellurs cal shafts on the rocks just aff the beoach
on approach sites, Fortunately; alth-uch it was mecesscry to
change these ituns continually, the niit had a suffielent supply
of roplocénent perts on hand to kcep tie bdats in clnost continuous
osperation, snothur probleon was the holes nrnde in the botton of the
baat, by rocks thrown up by thu notiun of the propeller, whon °
WQrklng close to the buznks., I is cugrusted thot Tunnul Plates,
12" X 307 16 Gcuge shcut .itcl, be instelled on cll LCVP's
opurcting under these coniitisza. Tinge plctes hod been installed
an 11 the bocts but the Hnly ¥ turinl available at the tine, wes
soft end €icC not hold up.

The proble:i of nuintenonce becane
incressingly difficult cs the t.cchead linits wure extunded, but’
wes overcoue by thu efficiency -nd-deternination of the E-9 unit,
Rugerdless of the extent of Jatnge, no boot was sut of operction
for ;iore then & few hours.




{(8) Q. Wwhat wore the unitts total ¢c..ult®i~¢
Ae Rucapitulation of purssnncei »f ~hi.g
unit who wore hospitclized in the pest six ngnthsg )

Injurics - pinitted Transforred

2
SRR
: : 8 ¢
Burns, lst & .
_ 2nd pegree |3 1 2
‘contusion' 1
Freoture, sinple 2 1 1
Intra Cranial
. Injury 1 1l
wound, Pragnent )
shall 1l . 1
Wbund, Gunshot 111
Wound, Lacercted |1 ‘ ‘1

Venereal Disecsos
Gonococous Infoction

Urethra 6 )
Syphilis 12 1. 21
'gam. ©18 121 N

(9) Qs Were any points of operution or defects
or equiptent noted in thé operation,
A. Only one prodlen arose,concerning the-
construction of the bow ranps,.when loacling or unloadins vehicles,
. .gravol & rocks aro thrown into the sprce hetweon the ranps and the
Ceéok at the hinge,which 1s set a fow inchos below the level of the
deck.This prevents the ranp firoul "3~:u:ing® properly when hoistod,
and soon springs the hingo,cllowing tuc craft to take on water,
It is recounenced thut in future cons-
truction of ICVP's a stronger hires %o used on the ranp and 8o
pluced as to provent ro¢ls & goovel froo cntering & ccusing the
trouble nentioncl cbove.

(10) €. Jhat wn3a the nost inportant jod per-

fornod by the 1CVP!s, )

Le - The biggest Job this unit acconplished
in porforning it's nission,was thc-assistcnee given to the Engin-
eors in their bridge construction.The speed with which these bridges
wero built allowing strong forces to cross the river and strengthen
the bucch~hond,was the leading cidntributions to the success cchisved

_in this nost inportant operction,

N\ |
i), (qu«. s

_ Lt. ¥, WENKER.
Copies to: Chief of Nav:l Opergtions (&) ‘
, . 2

. CTG 122.5
~ .CTF 122 2
2o COM.VEU 2
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U.S. LCVP UNIT 1
N.VY 3952
o/o FLZUT PNST OTFICE
NE/ YOR, N.V.

* april 1945.
SUGGZSTIONS

1. It is vory cssonticl uné nceussury th t whon units ot
this typs cre for.ud they should bu wquippud und osutfittud
t0 live us tho .xuy lives,

2., It is reoowricndod thut 11 urits ve furrishod arny Piold
ReLnges onc necuss.ry o~rking utensils to be use( with such
rengod.  Also tn wuequute nuuber of vohiocles for cdilrstrue
tion, end for n.irtenineu »f ¢ buso be furnishe. burare tho
units lecve Nuv:l eontral.

3. It hus deon fowd by this unit that the aruy cun vcsily
furnish nucussury lubriciting oils, greuscs, und summunition,
tnd it is ot noucessury to ourry tho _bove Lentioncd iturs
becuuse it provus to be ¢ hunéicup w8 fur &8 noving ond store
age is ooncerrned. f

be It 18 185 nocoeuss.ry thet the storchuupors .ssignua to
the units bo uquuintod with the Aruy Jupply syston bufloro
they «ro sent on sinil.r nissionrs,
5. Th rasnel requirud follaws:
é - Yooiun
- Storuikucpurs
g - Phuri..sist In.t.8 (1 - crhn)

e
) 2
)
) 1 w8 follovis:

pu
2
2
7

™o ot

’ l-CcT.-
. 2 - mile

< - 20
2 = £0..
{(a)15 « Gtlluy Totil

6. The followiny cquipiwiit should be furnished to units of
this typo: v

HOUSTHOLD GOIX

12 hiad liuturns

36 oxtr:. b.tturius r£ar Lbave

150 fleshldi :hts conplote .
450 oxtry b..ttorics o1 o bove .

30 buckuts :

Pucé 1
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SUGGESTIONS (cont.)

HOUSCEOLD @5 (cont.)

At

3 cuscs tollet pupor . £
5 churged firce cxtircuishurs o
4 ccscs 8dcp powuer
4 cusos soup
5 uxus
250 1bs. chisrincted 1.
3000 PX ritions (R.f Peeks) 15 es.
5 1'~1937 US Ariy Ficld Ringo couplote w/3 cabinct sct-up
end reco88Orius.
5 Casu . tur Hu.t.rs w/tccossorics
0 Luncrsinr jic.tors
8 ¢6.I. Crns, 32 Grl. c.pueity
25 Jerricrrns, jater, 5 Gel. crpuelity
30 tonts 16' x 16¢
12 stoves, for he: ting purpnscs ,
3 listir b.gs with i1 torill neevssery to purify water.
150 pack.ges fezeltone t.blots . .
350 witerproaf eu'rs .x.tches pu.cked 12 boxes to curton,
12 couip chuirs '
150 cots
terpaulins
¢oil 1light lino
coril &" linc
bulo rugs (1004)
gross "¢nvulopes
reidi of p.pur
1000 blenks Vv-n..l st.tionery
4 «oz. poncils
3 Typewritcrs, Stunlurd
2 Piuld Dousks

(=Y YT TSIV

RATIONS

300 C..3ES "10-ineln" rotions
63 CaS3S v r:.tione

94 CHSES nCr" rutions

15 CAiSES PX ritlons

11 Tons nachi:ery spirc nurts ind GSK iteus for Z-9 unit.

- POL_PRODUCTS ' , 7

Product * 9izo Units K
7-0-2 Diescl Fuol L 5 g.l. jorri-ccn 240
N3=-9250 Lubc 0il 6 gal. nil ean 50 |
Gruusy, liineril 14G1 arecde 11 25 1b. oun 25
Grecse, Gruphite, 1442 Gruce IX 10 1b. oun . -
Orcuse, Bcll & Roller, 14L3, Grude II 5 1b, cun
Grewse, Jutorpuap, 14L11 5 1b, ocn g
Gre.se, Hypoid 90, VV-L-70) : 25 1b, ecn .
Prestone, antifrcveze | _ 1l g.l. ocun :

’ Pare 2 v
Y X '

RPRBR

SR SN
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SUGCGZSTIONS (cont,)

POL PRODUCTS (Cont,)
procuct

52-C-18 Grads III .nti-Rust Coupound
52«C~18 Grude T ..nti-Rust Coupound

Cutting 0il, I'inerel sulfur Treuted,
14-0-11 -

Cutting 011, Joluble, VV-0-261
cutting 0il, tiincrel Lurd VV=0=251
cocrbon Tetr..chloride

Chidn & “Jire Rope Lub. VV-L-751
Gun Secring Lub, 051350

Lub., 041 N5-2135

Unleeded fotor e, 73 Oeturc
Louuoed Iotor fucl, <8 Qi i

PLUS:
3 E-9 trucks

1 3/L T. woipors c. rrier w/3/4 T. troiler for E-9 .

4 237 Trucks
5 JQUps

& 3/L T. woupons ecrricr w/3/4 T. tro 119r

1l On¢ Ton Tr.iler
1 300~-gullar weter carrier

Tume 3

NN
VIR AR\

3ize Uiis

gel. .can

rel, eri

pel en
g-l. eun
cel. eon
gule cunn
lb. cun
1b, cun
Gile ciLn

2.l Jurri-cen

<

S o

WSV N

~3
nN

gl. Jorri-cun 9%

L
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U.8, LCVP UNIT 1

Navy 2952
C/o Flaet 2nut Office
Sorial No. 71-45/ceb Now York, M. Ye
' ST T ATy LS,
Froms: " The Commsnding OfZlicer.
Tos
Subject: LCVP 4ND LCM - Use of in River Operetions.

Enclosure: (A) Drawirg of LOVPs
(B) Drawing of ;CL:E

C; Drawing 5 L. & Lounching Sled,

23 Drawirg vf LCV® Launching Cradle for 16 Ton

Flat Bed Trailer.
Ao Landing Craft Vehicle Personnel - LCVP
#

1 LCVP - Desc¥iption of
l. Construction -~ Plywood
2, Armor - £ inch bulkheads ruming from remp
to approximately 22 Ft, aft, % inch armor renp.
. 3. Armament -« Two (2) 7C cael. machine guns,
air ocooled, in gun pits in stern. '
4. Propulsion -~ One (1) 225 H.P, Grey Marine

Engine,
8./ Length -~ 36 Feet,
8, Beem = 1]l feet at widest beanm,
7« Draft - 3'6" at stern, 1' at bow.
. " 8, Hoisting weight - 18100 lbs, :
; 9« Capacity =~ 8100 1lbs, or 36 combat equipped
troops. 2

; 10, Center of Grevity - 17¢ aft of bow,
" 1le Length of cargo well - 18f1",
12, Width of ocargo well 6!'3" on deck, 7t4" three
feot off deck, 7t8" at gipwhzle, W.Ctas taken at ramp, .
13. Speed -~ 10 knoig. .

II  TRANSPORTAWON,
1. 40 foot 2% “¢r C-2 Trailer: This type was

used for a three hurdreld nils kau’l from the coast. e craft
rode in LCVP cradleg shored so.iha Geck of the traller, in

" addition to supporv cahies tighteneld By turnbuckles rigged on

port and starbcard £ides tore and aft, The trailer is quite
satisfactory for transporting ICVP*m,

2¢ Heavy Ponton Traiier: It has been found that
the flanges fore and aft on this treailer ars spaced wide enough
apart to allow the 1CVP°'e oradle Uo rilde securely between them,
This eliminates shoreiang. In additicn the aforementioned
supporting cables are rigged. Thae lecvy pcnton trailer is
satisfactorye. ) ' : )

3« 16 ton izt ved tratiler, semi: In order for
the craft to ride this trailer a specially constructed cradle is
needed (Encl. D). When firally sesured on, the craft ride at a
steep angle fore and aft with scme overhang of the stern. This
type of trailer is sstisfactory for short hauls only in thet
there is, an itinerant risk of the craft breaking loose from
it’s lashings and eliding stern first to the ground,

5565 .
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4. Transportation General: This unit has use?
successfully for & prolonged period the heavy ponton traile..
We have transpo:ted oraft from place to place on the main roacs
and from main roads to launching sites, We consider the heav:-
ponton trailer the most feasable type.

JIII LAUNCHING,
(Af Launohing Crenes,

. 1. 5 ton Quickway Crane: It i{s not satisfactory,
used either alone or in combination with other cranes of itt's

type.

> 2, Ingineer or heavy ordanance Lorraine Crane: _

This orane is satisfactory only when rigged with doudle shivs

and enough cable to lower boat ten feet below the level of the

of the orane. '
3. Bay City Crane: This unit has used this orane

repeatedly in many places and under meany varied oonditions. It's
oxy limitation is the inability to traverse soft terrain,
However, we consider it the most satisfasctory piece of equipment

tried.

) 4+ Lo Tourneau Crane: The Le Tourneau is unabdle
t0 hoist oraft from the transporting trailers, It oan easily .
lirt them from the ground and lower them into.the water. It can
also pick a boat up and "walk" it out into a stream,

5, Cranes General: A crane of 10 ton capacity
should dbe able to handle the LCVP. The Le Tourneau crane is
oapable of liftin a oraft off the ground and "walking" to and
lowering it over a quay side or "walking" it into shallow water,
But it cannot 1ift a craft off a ponton trailer due to the cranss
low construction. It is therefore not regarded as a practiocal,
although satisfaoctory orane.

(B) LAUNCHING SLEDS.

l. Timber Sled: (Ref. Encl., C) Length 33111"
Width 6'1" Height at stern 3'9", This sled was constructed in
such a way that it can be towed from either end and pushed from
the bow. We have employed the sled on concrete sloping ramp and
soft Adirt ramps of varying degrees of sloge up to 209, It is
emminently satisfactory. In launching with this sled, secure it
to the prime mover with 3 fathoms of line to pull it -out from .

" the oratt arter it is_water borne.
2. Steel Dol Yy Sled: This unusual sled was

constructed with wheels. Later it was found advisable to place
timber runners underneath. It will roll on hard surfaces and slide
on soft, But it's advantages over the timber sled were so slim
that it was discarded, being very heavy to move around. .

3e. Log Sled- This sled has no advantage over the
timber sled unless constructed of green logs. This would enable it
to traverse uneven terrain with little risk of cracking.

Sleds General: The experiments tried pointed out

the oonclusion that the timber sled answered all requirements.
It 48 in effect a replica of the LCVP carrying ocradle made of
muoch heavier timber. One D--7 Bull Doser or the equivalent is
required as the prime mover,
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(C) Launching Trailers. (Ref. Encl. D)

1. 12} ton Flat Bed: .ilcs is too short, it is not »

satisfactory.
2. 16 ton Flat Bed Trailer: " The 16 ton flatted with

our specially construoted cradle is ideals It is fitted with an

enlongated tongue attached to a D-7 Bull Doser or equivalent &3

a prime mover. In all tests so far it has been able to launch

oraft anywhere the sleds have but it is assumed the sleds oould

get through very soft dirt easier. The craft is secured to the

oradle by two cables, one on each side, When the trailer is

backed into the water the cables arc cut by the crew inside the

craft or by shore hands. The oraft slides off the cradle into

the water, Heavy Ponton Trailer: Due to the height of this

trailer and of the risk of it's turning over if leaned over to

one iide to far, it is not considered a satisfactory launching

trailer.

(D) Launching General: We feel that we can launch
an LCVP anywhore with the following pieces of he?vy equipment .

l. D=7 Bull Doser {(on hand O
2, Timber Sled (on hand 3 )
' 3¢ Bay City Crane {(on hand 1 )
4. 16 ton Flatded {(on hand no trailers S
cradles.)

Iv RIVER OPERATIONS,

(A) Loeding and unloading Sites: It has been
observed on the Meuse River that the banks are genorally 2 to &
feet steep sloped dirt. In worder to load vehicles and facilitate
loading bulk equipment the bank slope should not be any greeter
than 20°, Therefore it is necessary to prepare a site by pushing
down the bank into the water to secure a beach. The beach area
should be wide enough to permit the craft. to come in at an angle
to the river current (ie) at least 15 yards.

Loading: 411 bulk loads should te placed as
far aft in the cargo well as possible. A skid ramp such es is used
in emmunition depots is a useful expedient in loading bulk cargoes

(B) Vehicles en LCVP can carry,

l. Jeep

2., Commend Car.

3. % ton trailer

4, 1 ton trailer

5. Jeep and £ ton trailer,

6. ton trailer and 1 tcn trailer
7« ‘4 Ton weapcns carrier.

{C) Ordanance an LOCVP can cerry

le 57 MM anti-iank Gun

2 105 MM infontry canaon

3. 57 MM anti tark sun and 105 infentwv cannon,
4, Jeep e&nd 105 47 infontry cannor

5, Two (&) Y3 M4 How.inzers

6o 40 MM zati-alircralt gun.

7~ Airborae Bull Dosera

. o e a——————— e  ©
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(D} Table of Bulk Loads Craft can Carry. ‘.

30 Cal, Cartridges - 80 cases

50 " L T - 80 " .
57 W A. Te Gun - 750 Rounds
40 MM A, A, Gun - - 1320 "

60 MM Mortar - 1820 i

81 MM Mortar light - 800 "

81 MM Mortar heavy - 480 "

75 MM Howitzer - 340 »

75 MM Gun - 325 "

76 MM Gun - 270 "
105 WM Howitzer - 150 ¢
155 Gun Projectiles - 100 *
155 Gun Prop Charges - 200

155 MM Howitzer Projectiles « 95

155 Mil Howitzers Prop Charges~ 8.0

240 MM Projectiles - 25
240 M{ Prop Charges - .06
8 Inch Projectiles . -. 45
8 Inch Prop Charges - 290
2,36 Bazooka Roockets - 13500
Jerri Cans = Gasoline filled ~ 200
10 in 1 Rations . = 180 Cases,

v. REARMAMENT ECPERIMENTS.

After trying several methods of mounting a fifty
ocale M.Go forward the idoa was given up as impractiocal,

At prescnt we have successfully mounted and fired
two fifty cal. M. G. in the 30 ¢al. gun pits. The 30 cal,
receivers were replaced by the fifty cal. and tho whole unit put
on without additional changu3 to cho gun pit itself, Tho shield
slit has to be cut out larger to fit tae 50 cale M.G.

vI. MISCELLANECUS OPERATION USES ‘

. 1., Llaying Cable: The LCVP can be used to string wire
or cable accross a stream. The most practical way to go about the
fob is securing the titter end of the cable %o the craft and

eaving the spool on shore. In &8 much as the craft is affectod

" in mid stream by the ourrents and tue ocnenges of heading ere

likely to be made suddenly. There is danger of the wire or cabdle
fouling in the spool. if it is, carrieé aboard the craft. This
adaptation of the oraft should prove ugeful in laying communicat-
ions wire and in bonom building.

2, Smoke: Ixjeriments were tried in using the ICVP
to lay smoke. Smoke pots were not used, instead two emoke
generators were placed in the craft, Good results ware obtained,
There is space in the cruft for thrac (3) generators and fuel
drums if it 1is deeirod (o uss three sets,

3. Ferrv Fowal: 0One LCTP was used to power a heavy
ponton ferry witt-a z{ ton trck ¢n hosrd “he ferivy. The current
of the river was four kud%: . Tho cra’h is securely tied to the
feorry clear of *he osrl w-. c¢uhyr bhun that the ICV2 carries on
unaided, ' v o

‘44 Bridas Juvitding: Tn3 LCVR wee erpployed by
engineers in experiamnial Liaduyn vorit, Tra C1a75 was cunl quite
capable in who wurivns ‘iveeen: 36 poxfoincd purtisularly in
placing and rolC.rv .l Soct.ongs Tt eatild re pointed oyt
however tha* the Toiv. Lo 00% o5 concuvericl.y as the Utility
Boate. '
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B. LANDING CERaFT MECHAIIZED, MnEK III - LCM(3) (Encl gy

The LCM(3) is an outgrowth of the United States MNuvy's
small landing creft program designed to Secure a craft capable of
handling armored equipment.

1. 1CM(3) Description 0Of.

l.
2.
. Se

4.
S.
6.

7.
8,
9.

10.
il.

2.
X

Construction - Steel

armor - % inch sides to Control Steation
Armament - Two 50 Cal. sir cooled M.G. on Anti-
hlircrart mounts.

Length - Fifty (50) feet.

Beam ~ Fourteen (14) feet, 1 inch

Propulsion - Two (2) 225 H.P. Gray larine Diesel
Engines,

Draft -~ 3'6" at stern 2' forward.

Hoisting weight ~ 52000 1bs.

Length Cargo well - 31'6" Width Cargo Well at
ramp 10°

Speed - 11 knots,

Capacity - 60000 1bs or 60 troops.

OPELA TIONAL USES :
Loading site: The loading and debarking sites are

necessairly the same for the LCil as for the LCVP. In both cases a
beach area is needed with a slope not greater than 20° to the
waters edge. This enables the rumps to be lowered where by an
easily accessible runway into the boat is secured.

2.

(a
(b
(c
\(d
(e
(f

)
)
)
)
)
)

Vehicles Carried by the LCM:

2 Jeeps

Two (2) 2 ton weapuns carrier

One (1) 1% ton personnel carrier.

Two (2) command cars (without winch)

One (1) ambulance

One (1) 6 Ids 24 ton truck with or without full
load.,

Armored Vehicles carried by an LCM:

Armored Scout car,

Light Tank (ell Models)

Medium Tank (exclusive of heavily ermored assault

tank) and M~36 .

155 gun mounted on caerriage self propelled M-12

Half track . .

Half track with 50 cal. M«G. Anti-aircraft quadruple

mount.,

The LCM will carry any armored vehicle not exceeding

the weight of the siierman medium tank equipped with

the 76 MM gun not over 10 feet wide.

Artillery Carried by the LCM

Four (4) 105 MM infentry cannon

Two (2) 57 MM anti-tenk guns

Four (4) 75 MM Howitzers:

"One (1) 155 Howitzer.

Miscellaneous Vehicles
Artillery pri=e mnver

R=4 Bullurze~ v.th bhlode

D-" Pullarzew !without nlace:
D=8 Evl a.ses rithouvt hlade)

173

%ai




3. Bulk Loeads

30 Cal. - 450 Cases

50 Cal. - 560 Cases

57 MM A.T. Gun - 4825 Rounds

40 MM AA Gun - 10200 -

60 MM Mortar - e 12150

81 MM Mortar (light) - 6000 .

81 WM Mortar (heavy) - 3800 = .
75 M Nowitzer - 2850 ~ .
75 MM Gun - 2440 .

76 MM Gun - 2025 K
106 MM Howitzer - 1275
155 MM Gun Projectiles - 750
155 MM Cun Prop Cherges- 1500

155 MM Howitzer Projectiles 712
155 MM Howitzer Prop Charges8075

240 W Projectiles - 187
240 ) Prop Charges - 6483
8 Inch Projectiles - 340
8 Inch Prop Charges - 2100
Jerri Cans « filled- - 1500

10 in 1 Rations - 1350

3. OPERATIONAL SUGGESTIONS

The LCM(3)'s comparetively greater cargo tonnage
gives it a great advantage over the LCVP. It is suggested in the
early phase to use the LCM in carring loaded 6 X 6, 24 ton trucks
rather than bulk loading. Bulk loading is a slow process at the best
and would require four handlings of the cargo. The transporting
vehicle woulg have to be unloaded, load placed in craft, load
removed from oraft on far shore, and then reloaded im a transport-
. in& vehicle. Whereas a loaded truck can be speedily bdacked on the
eraf¢; omart carrier truck end load to far shore and the truck
rolls off to it's destinations More material can be moved out of
supply dumps on the near shore and carried to points of consumption
on the far shore by handling loaded trucks then by handling bulk
loeds, The crarft returning to the near shore from the far shore
cane:ring bdack empty trucks or such other items a8 required to de
nov _

4, TRANSPORTATION AND LAWICHING.

LCVP UNIT 1 has received no craft at the time of
this writing therefore we aore unable to give results of any
proposed axperiments. Additions to this report will be distributed
covering the lesunching and trensportation p .

Submitted by:
7,
Ae Re utDIK ..

Lt. (Jg) USNR. APPROVED?
' - —
- Lt, W, '
COPY'S T0s- €T 122:% (2 COPMANTIFS DEF ICER.

TCTF 122.7 1 2),
LCVP L™ &t '~
AN
m NeE oy
CT+ 125, 1§

CTF 127, éT

i Tonws 3

C.G. 1ST anrt/ &3
12(TH &P, 0, ELGR,

112074 FN3R, ¢, OR,”
Yig6TH G R, C, EMGR,
C. G. 3RD ARIY :
C., G, OTH ARny
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LERT 9 CLEMANF
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FROM BOTTOM 0F IUNNFRS

NoTe:-
LWIOTH MUST BE 71" 50 T™HAT TuRl Wi
FIT 25-TON POMTON SEMI-TRAILER.
LCLEARANCE OF SUPERSTRICTURE ~ROM 30T10M

OF RUNNERS MUIST BE AT LEAST ¥ (N ORDER FOR
SLED T AT STEEL TREADVAY BRIDGE

FEME RUNNERS MUST NOT BE NOTCHED
1T BRACES MUST NOT BE NOTCHEPR
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WVAR DEPART"MENT US ARMY

2981 ENGR C BN

Timber Sled
For Launching [.C V7
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Cosigred by MAIOD? A o MMAIAN C £
Tested by 290 GWGR CBN £ LC VP
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ENCLOSURE (E) U.S. LCVP UNIT AL
NAVY 3952
€/0 FLEFT POST OFFICE
NEW YOR¥, K. Y.
LY
ROTATION *ND DISPOSITION OF TROOPS,
DIVISIONS CLZ*NING DUTY VATCH DUTY TR INING *T TR*INING AT MOVE TO
C.P, REAR
1 and 2 {Dec, 11 to 18 Dec, 18 to 25fDec. 25 to 31}Jan, 1 to B8|REAR
- 31 Dec,
7 and 8 {Jan. 1 to 8 Dec. 11 to 18{Nec. 18 to 24[Dec. 25 to
Jan, 1|REAR
=~ 24 Deec.
JEPSON C.P,
- 31 D_ec.
3.2nd &4 |{Dec. 25 to Jan, 1liJan., 1 to 8|Dec. 11 to 17|Dec. 18 to 25{REAR
- 17 Dec.
JEPSON C.P.
- 24 Dec.
S and 6 {Dec. 18 to 25 Dec, 25 to Jan. 1 to 8|Dec, 11 to 17{JE™SON C.P.
Jan., 1 - 17 DNec.
1 _
i
|
S 565
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U, S, LCVP UNIT 1
Navy 3952
C/o Fleet Post Office £

W New York, N. Y.
rial No. 84-45/ceb

-
e

4 Pebruary 1945.

From: The Commanding Officer,
Tos
Subject: Freezing Prohlem -~ Peport on.

Enclosurer  (A) Dravings of ew Circulation System
Dra~ings of Original Circulation System,

1, The drarings enclosed (encl.A) are the result of several
experiments made by the Engineering Department of this unit, in overcoming
the fesezing problem that hindered the operation of the praft.

2, This modified ceoling system (s easily installed, and is so
fitted Bo as to enahle the operator to switch to the original system, or
from the original to the new, in fifteen seconds.

3. 1t is recomnended that 13 galvanized pipe be used inptead
of the 1 1/8 " that was used here, and that 2" pipe with 1/8" holes de
used for the strainer., It is further recommended th~t operators should
be instructed to lift the strainer just clear of the watar when
draining for the night, or when the cr=ft is to be idle for any great
length of time.

4e This equipment hes been installed in our 24 LCYP's and will
be installed on the LCI''s immediately upon there arrival, This system has
been tested several times, even through. ice filled water, and since we
have experienced no difficulty, believe it will work satisfactorily.

’
4

Lt. 7, "MENKEP.

Copies to:- CTG 122.5 (3) C.G. 1st Army (3)

CTF 122, (1) 7th Corps (3)
LCVP Unit 2 (2) 1120th Engr. 0. Gr. (1
LCVP Unit 3 (3) 1128th Engr. C. 6r. (1
LCYP Unit 4 (3) 1106th Engr, 2. Gr. (1
CTF 125 (3) Co Go 3rd Army (1
CTF 127, (3) %. G. 9th army 1
: 12th Army Group (1

’

5 The nain reason far this type of installotion was
to overeonmc the'frouczing cnecounturcd during the period the ungimo
was not running, This froczing oceurcd in the scetion botwecn the
lowcst globe valve @nd the intuke, t“proxwl(,‘7y 3 inchcg, which
is bclow the wate~ Tir: “nd cinnoe v dralaeia
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U.S. LCVP UNIT 1

NAVY 3952

C/0 FLEET POST OFFICE
NEW YORK,N.Y.

1 APRIL 1945,

FROM: THE COMM/ANDING OFFICEW.,

T0: THE BURE/U OF ORDR..NCE.

SUBJFCT: ALTERATIONS TO 30 CAL.M.G. MOUNT ON I1CVP,
1. FXPERINENTS VERE CONDUCTED TO DETERMINE THE

1MOST PR’CTIC/BLL ITHOD FOR MOUNTING TVO (2) 50 C/LIBRE
ILCHINE GUNS IN FACH BOAT INSTE.D OF THE LIGHT 30 CALIPRE,
A SUCTESSFUL LETHOD VAL FINALLY DEVISED BY LT.M.L.WHITE
U.S.X, ENGINZERING OFFICAR OF THIS UNIT,WwHICH RENJIRED
VERY LITTLE 'LTER.TION TO THE ST/MD/RD MOUNT, .l EXTENTION
VAS TELDED TO THE SHIFLD, RECEIVER FOIt THE 50 CALIBRE GUN

WS DESIGH: o AND MIDE,  THE SLOT IMN THE GUN SHIELD ENL.RGED,

sND THE SHIELD FITTED TO THE NEW iECE;VEH.

2, THIS GUY ~2°I'8E A FORI'ID*RLE WuAPON IN THE
HZNDS OF LELL TRZINED (GNNERS,A.D HAS PROVEN IT!'S V'LUE

DURING THIS JPEL TICN.
e e

LT, W, VENKER,
COInL NDING OFFICER,
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HVY,PON, heavy ponton bridge
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PIRST ® 20R3TWT
OTU 122,5.2 Secret
ltr A16-3/vM

10 April 1945,

SRL: 0%
Fram: Canmander Tasik Group 122,5
To : Cormander in Chief, Unitel States Fleet.
Via: (1) Camiander Task Force 122
(2) Camender, U, S, Naval Forces in Wuropse.

Subject: * Action Report - Rhine River Crosgsings.

1, Forwarded,

2,

The performance of this unit was outstending and it is very
highly regarded by the Third U. S, Amy. Last minute tactical develowmments
demanded changes in plans and eventually resulted in the unit making four
assaults in six days. That these were accamplished se successfully reflects
great oredit on the Cammanding Officer and is an indication of the splendid
orzganization and high state of efficiency of his unit.

3. This unit was more fortunate than the other two in that it
was continuously attached to the same Engineer Cambat Groun fram its fomation
to the time of the assault. Amy and Navy units have a great deal to learn
fram one an ther when engaged in a jJoint task such as this one. Thev must
understand fully each others organization and the capabilities of their
equiment. The long association of this unit with its Engineer Combat Groun
contributed to the efficiendy of both. It is to be regretted that ravid
tactical develomments caused their ultimate senaration, The unit then be-
came atitached to a series of other enzineer units who were unfamiliar with -

- the naval equimment or its requirements, Difficulties with transportation,
ecommunications and subsistsnce ensued., It is recommended that in future
operations of this kind steps be taken to insure that the naval unit remains

alwavs attached to an engineer unit thoroughly familiar with its needs anAd
capabilities,

4, By order of the Commanding General, Twelfth Armmy Group the
loading, transportation, (including provision of vehicles and personnel and
reco noitering routes) and launching (including provision of cranes} were
made the responsibilities of the Ammies. The Navy was charged only with
maintaining the craft and operating them in the water. This division of res-
ponsibility should prevail in future operations and should be woll understood
by all Amy authorities concerned from the very inception of the joint nlan.
Navy personnel do not know how to reconnoiter roads or conduct vehicle convoys.

22U o
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Ther have no acness to reserves of trucks, trailers #n? crenes. Tie—r are
not ax:erianced in demolition nor ecui meAd to carryv it out. Ther have
baen asked to do ail these thin-’s (and have done most or tnem successfully)
because the Amy Group Coammander's order had not filtered doem to the
lower echelon,

. /
b It i3 recam.ended that the attention of the Bureau of Shins- ’/
be directsd to the weaknsss of the LM {3) mechanical ramp wirich mechanism. /
NDurin;; the continual use incident to the rapid turn-around in a river cross- /
ing, the clutch fails due to warping of its plates. It is also recamendsd ,1 ;
that the L7VP be provided with a mechanical ramp mechanism for use in n
river crossings,

Va

/

égﬁ,uau//
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 UNELASSITIED

A16-3/WD STATES FLEET
SRL: @@5@ UNITED STATES NAVAL FORCES, FRANCE
) TASK UNIT 122,5.2
E 3 6 APRIL 1945

FROM: COMMANDER, TASK UNIT 122,5,2
- TO: COMMANDER IN CHIEF, UNITED STATES FLEET.

ViA:
2) COMMANDER, TASK FORCE 122 :
3 COMMANDER, U, S, NAVAL FORCES IN EUROPE

1§ COMMANDER, TASK GROUP 122,5

SUBJ: - TASK UNIT 122,5,2 ATTACHED THIRD U, S, ARMY - FOUR RHINE
RIVER CROSSINGS; ACTION REPORT OF,

1, GENERAL:

ON 7 NOVEMBER 1944 ORDERS WERE RECEIVED BY ME AS COMMANDER,
TASK UNIT 122,5,2, AT THE SAME TIME, LT, (JG) DAVID L, SPAULDING,
188357, (D)L USNR, WAS MADE EXECUTIVE OFFICER OF THIS UNIT.

ON 8 NOVEMBER 1944 EIGHT OFFICERS AND 24 CREWS WERE NET AT
DARTMOgTH, DEVON, ENGLAND, AND WORK OF WELDING A HOMOGENEQUS UNIT
WAS BEGUN,

-

ON 1@ NOVEMBER 1944 THE UNIT EMBARKED WITH 24 LCVP'S ON "H.M.S.
OCEANWAY® FOR LE HAVRE, FRANCE, ON 11 NOVEMBER 1944 THE UNIT AR-
RIVED AND DEBARKED AT LE HAVRE, WHERE FURJOUS ACTIVITY ENSUED IN
ORDER TO IMMEDIATELY GET READY FOR WHAT WAS THEN THOUGHT 70 BE AN
IMMINENT CROSSING OF THE RHINE, THE ENGINEERING UNIT (E-9 31),
HEADED BY LIEUT, JACK W, LOZIER, 191955 S(E4) USNR, ARRIVED AT LE
HAVRE THE SAME DAY, HAVING SAILED SEPARATELY FROM PORTLAND, ENGLAND,
THEY ALSO HAD BEEN IN A MAD RUSH TO ACQUIRE ADEQUATE SPARE PARTS AND

" MATERIEL FOR PROPER MAINTENANCE OF THE' CRAFT,

R« R SRR

ON 15 NOVEMBER 1944, | REACHED 1134TH ENGINEERS (C) GROUP, HEADED
BY COLONEL JAMES C, FITCH, U, S. ARMY, TO WHOSE GROUP OUR UNIT WAS
~ ATTACHED, THE UNIT WAS ASSIGNED QUARTERS IN A BLASTED FRENCH CAVAL-
. . RY BARRACKS IN TOUL, FRANCE. IT WAS BITTER COLD AND RAINING HARD,
; WITHIN A WEEK THE QUARTERS WERE WABITABLE AND THE NAVY WAS DICSING
: N N. :

o : SIMULTANEOUSLY WITH THE ARRIVAL OF THE BOATS, ALL THE CRAFT WERE
~ =+ LAUNCHED IN THE MOSELLE RIVER, AND AN EXTENSIVE FIVE-WEEKS PROGRAM
‘ OF LAUNCHING AND LOADING EXPE&IMENTAT!ON, PLUS SIMULATED COMBAT
RIVER CROSSINGS TOOK PLACE, THIS STOOD US IN GOOD STEAD WHEN THE
.JOB HAD TO BE DONE FOR PAY, THE RIVER CROSSINGS WERE A MIXTURE OF
THE SHIP TO SHORE MOVEMENT AND BUILD-UP LEARNED UNDER FIRE AT OMAHA
- BEACH, NORMANDY, THE PRACTICE MOSELLE CROSSINGS, WITH VARIATIONS
t ONLY lS TO PECULIARITIES OF THE RHINE RIVER SITEé, WERE FOLLOWED TO
| 246 THE LETTER, THE RESULT WAS IHAT THE OFFICERS AND MEN KNEW EXACTLY

O uosoFILMED - yueipssitiEn
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N gf“wiﬁﬂmﬁffﬂ :gséiéu 6 APRIL 1945

SUBJ: TASK UNIT 122,5.2 ATTACHED THIRD ﬁ# S. ARMY - FOUR RHINE
RIVER CROSSINGS; ACTION REPORT OF,
WHAT TO DO IN SPITE OF A SERIES OF UNAVOIDABLE CIRCUMSTANCES WHICH
CALLED FOR INITIATIVE AND DETERMINATION, ALTHOUGH BRIEFED AND WITH
CROSSINR SITES SELECTED ON THE RHINE RIVER ITSELF, THE ADVENT OF
VON RUNDSTEDTS COUNTER-ATTACK AND OLD MAN WINTER 60MPLETELY IMMOB | =
LIZED U, S, NAVAL UNIT TWO, THE CRAFT WERE TAKEN FROM THE WATER AND
PLACED ON SKICS IN THE CENTER OF OUR QUADRANGLE, = TEDIOUS MONTHS OF
VAITING FOLLOWED, THIS WAS BROKEN ONLY BY THE ADVENT OF FIFTEEN )
LCM'S PLUS ENLISTED PERSONNEL AND TWO OFFICERS, WHICH ARRIVED OVER=-
LAND ON M-25 TANK RETRIEVERS DURING THE PERIOD OF 11 DECEMBER TO
24 DECFM3ER 1944, AT THE LAST MINUTE S LCM'S PLUS 2 ADDITIONAL OFFl-
CERS, AND ENLISTED PEFSONNEL CAME BY WATER TO ANTWERP, BELGIUM AND
WERE LATER BROUGHT DOVW/N THE ALBERT CANAL TO ANDENNE, BELPIUM YHERE
THEY ViERE TIED UP AND SUBSEQQEETLY NFVER ‘USED.

DURINE THIS WAITING PERIOD THE ENTIRE ATTENTION OF THE UNIT WAS
DEVOTED TO MILITARY DISCIPLINE AND COURTESY, UP-KEEP AND SQUARING
AWAY OF THE CRAFT, RECREATION, AND FULFILLMENT OF ARMY WORK ORDERS
AS REQUIRED, THIS WORK RANGED FROM THE PAINTING OF 15,0%@ DIRECTI=-
ONAL SIFNS TO THE LOADING OF BARBED WIRE ON FLAT CARS. ALTHOUGH IT
COULD NOT BE CLASSED AS NAVAL WORK, IT WAS AN OUTLET FOR THE ENER-
G1ES OF THE PERSONNEL AND DID MUCH TO DEVELOP PETTY OFFICERS
THE UNIT BENEFITED INTANRIBLY BUT IMMEASURABLY., ALSO DURINé THIS
PERIOD ARVMY AND NAVY RESPONSIBILITIES WERE CLEARLY DEEINED IN WRIT=
ING, AS VERE THE REQUIREMENTS FOR THE TRANSPORTATION OF THE UNIT TO
THE RHINE RIVER'S EDGE, THIS TURNED OUT TO BE MERELY. RHETORICAL EX-
ERCISE AND PRACTICE IN LETTER WRITING,

ON TUESDAY, 20 WARCH 1945, U, S. NAVAL UNIT TWO WAS ALERTED, AND
ON WEDNESDAY 21 MARCH 1945, THE FIRST SERIAL OF THE CONVOY LEFT
TOUL, FRANCE. BY 163@ THE SAME AFTERNOON THE OFF ICERS AND ENLISTED
MEN AND TWENTY-FOUR LCVP'S, PLUS A STAFF, WAS ENROUTE, THE TREK
ACROSS A BLAZING CERMANY HAD BEGUN.

2, "D" DAY NO, 1:

AT 21¢g7, WEDNESDAY, 21 MARCH 1945, THE EXECUTIVE OFFICER AND |
SET SAIL F6R BAD KREUZNACH GERMANY , WHERE THE HEADQUARTERS OF THE
12TH CORPS, THIRD U, S. ARMY WAS THEN LOCATED., ASIDE FROM ALMOST
fOING OVER A 68 FOOT CHASM, 6AUSED BY A BLOWN BRIDRE, AND BEING
FORCED TO SPEND A FEW HOUPS IN SAUERLAUTERN, "ERMANY UNTIL DAY-
LIGHT, NOTHING OF NOTE OCCURRED, WE REACHED BAD KREUZNACH GERMANY,
THE FOLLOWING MOFENING AND VERE TOLD THAT THE ASSAULT WAS SéHEDULED o
FCR 2279 THAT NIGHT. AT THIS TINE THE CRAFT WERE MANY MILES AWAY =
VWE HAD NOT SEEN BRIEFED, AND THE RECONAISSANCE OF THE RIVER ITSELE'
FOR LAUNCHING SITES AND EMBARKATION AND DEBARKATION SITES NOT YET
COMPLETED, THE EXECUTIVE OFFICER AND | MADE A PERSONAL. RECONA | SSANCE
OF THE UNLOADING SITE IN A LAGOON UPSTREAM FROM THE TWO FERRY SITES:
AND ONE DEBARKATION POINT CHOSEN, WITH A MOVIE STYLE INFANTRYMAN
APPROACH AND A SET OF GOOD U, S. NAVY BINOCULARS, THE TASK WAS, WHILE

HAZARDOUS, RELAT!VELY SINMPLE,
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- WITH lNéTRUCT!ONS THAT FOUR ADDITIONAL CRAF
DISPATCHED 25 MILES TO OUR REAR TO GET THE FOUR CRAFT UNDERWAY, WE
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~T 180% WE VIERE BRIEFED BY COLONEL STARBIRD, COWLIANDING OFFICER,

1135TH ENRINEERS (C) SROUP, HIS INSTRUCTIONS WERE UNMISTAKABLY CLEAR"

ANL TO THE POINT, THERE WAS ONE DRAWBACK - THE CRAFT HAD NOT YET
ARRIVED, AT 213, 37 MINUTES BEFORE THE STH DIVISION WAS SCHEDULFD
JUMP OFF, THE FIRST OF A SERIES OF CHANRES WAS HANDED US, INSTEAD
OF 12 CRAFT GOING DIRECT INTO THE OPPENHE IM LAUNCHING SITE AND 12
CRAFT BEING DIVERTED TO ALZEY FOR FURTHER ASSIGNMENT TO 2@TH CORPS,
WE WERE INSTRUCTED TO TAKE ONLY 8 CRAFT TO THE OPPENHEIM SITE, ASS|GN
8 CRAFT TO 2@TH CORPS, AND HAVE 8 CRAFT READY FOR TRANSFER TO 8TH
CORPS, THI'S WAS DONE, WE WERE SCHEDULED TO LEAVE OUR RENDEZVOUS
AREA AT DEXHEIM FOR OPPENHEIM AT "H" PLUS 3 HOURS, AT *H" PLUS 2
HOURS, WITHOUT ANY WARNINC, WE WERE ORDERED TO MOVE UP, THE CRAFT
WITH PERSONNEL AND GEAR IN'THE BOATS THEMSELVES, WERE SET IN MOTION,
AND THE ONLY INSTRUCTIONS GIVEN WERE *FOLLOW THE MOSELLE PLAN", :
ENROUTE, AND ALMOST UPON THE OPPENHEIM SITE, AN ARMY COURIER ARRIVED
t WERE NECESSARY, HE WAS

REACHED THE SITE UNDER COVER OF DARKNESS, ALTHOUGH A BRIGHT MOON
ASSISTED US, THE FIRST OF A SERIES OF MINOR TRAGEDIES AROSE - OUR LE

~ TOURNEAU CRANE {M-2¢) AND TRACTOR HAD BEEN UNABLE TO GET THROUGH THE

ROAD BLOCKS WHICH WERE TO HAVE BEEN REMOVED, AND WAS HOURS LATE,
THROUGH SHEER STRENGTH AND AWKWARDNESS FOUR BOATS WERE WRESTLED AND
BULLDOZED INTO THE WATER WITH THE ASSISTANCE OF SOME VERY LIGHT CRANES

', BELONGING TO SOME NEIGHBORING ENGINEERS.

~_ BY @#30@ THE FIRST BOAT WAS OUT OF THE LAUNCHING LAGOON, AND WITH
LT. (JG) DAVID L, SPAULDING AND LT, (JR) HARRY S, SZALACH, 268874 (D)
USNR, ABOARD, THEY MADE FOR THE FAR SHORE, ESTABLISHING A CONTROL
POINT FOR SUBSEQUENT DEBARKATIONS, IN THE SECOND AND THIRD BOATS, AT
APPROXIMATELY THE SAME TIME OR IMMEDIATELY THEREAFTER, LT. (JG) OSCAR
MILLER, 318786 (D) USNR TOOK HIS STATION AT THE FERRY SITE, WHICH WAS
TO BE USED AS AN EMBARKATION POINT, AND FURTHER DOWNSTREAM, LT. (J8)
ROBERT D, CARTER, 268419 (D) USNR 100K HIS STATION AT ANOTHER EMBARK-
ATION SITE, AT 9500, THE LE TOURNEAU CRANE ARRIVED AND LAUNCHING
CRAFT WAS EXPEDITED, NINE BOATS WERE CLEAR OF THE LAGOON BEFORE DAY-
LIGHT AND THE SUBSEQUENT BARRAGE OF ARTILLERY FIRE, THE LAST THREE
CRAFT MADE THEIR WAY OUT OF THE LAGOON INTO THE RIVER UNDER TICKLISH
CIRCUMSTANCES, SINCE THE FIRE, ALTHOUGH INACCURATE, WAS NEAR, -

THERE WAS A DISTINCT LAG BETWEEN THE TIME THE CRAFT WERE IN THE
WATER AND FULL USE BY THE ARMY, OPERATIONS DID NOT ACHIEVE MAJOR
PROPORTIONS UNTIL @637, |IN THE INTERIM LT, (JU®) SPAULDING AND | MADE
PRIVATE DEALS WITH INFANTRYMEN WHO WERE ABOUT TO PADDLE ACROSS THE

" RIVER AND SUPPORTING INFANTRY VEHICLES WHICH WERE URGENTLY NEEDED ON
THE FAR SHORE, THE CRAFT PROVED THEMSELVES, AND IN THIS FIRST OPERA-

TION- ACTUALLY EXCEEDED OUR FONDEST,EXPECTA%IONS. THE TURN-AROUND ,

' TOOK ONLY ONE MINUTE AND TWENTY SECONDS, T 1S ROUGHLY ESTIMATED

THAT OVER 15,009 MEN AND OVER 1,2¢¢ VEHICLES CROSSED IN OUR CRAFT, . }
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SUBJ:  TASK UNIT 12-,5,2 ATTACHED THI®D U, &, APMLY - FOUR FHINE
KIVER CROSSINGS - +EPORT OF, '
THIS WAS ACCONPLISHED WITH AN AVEFATE OF ONLY EIRHT CRAFT, SINCE
ONE V'AS ASSIONED TO PUSH THE HEAVY PONTOON FERPY LOADED V/IITH TANK
DEST-OYERS AND TANKS, VHICH ARE ALVAYS NEEDED IN INMEDIATE SUPPORT
OF THE INFANTRY, AND THE OTHER Tw0O ASSISTED IN THE BUILDINF OF THE
TREADVAY BRIDGE, LAYING OF SUPPORTINR ViIRE ACROSS THE STREAM, AND
INSTALLATION OF THE BRIDCE PPOTECTIVE BOOMS, ONE OF THE CRAFT WAS
GENERALLY LAYED UP DURIN® THE ENSUINR 72 HOURS FOR MINOR REPAIRS,
THE RETURNING OF CASUALTIES AND PRISONERS OF VAR FROM THE FAR SHORE
TO THE NEAR SHORE WAS ALSO AN OUTSTANDIN® P|ECE OF ¥ORK, AN OUT-
STANDING INCIDENT WAS THE RESCUE OF ARMY PERSONNEL AND PRISONERS OF

WAR WHEN A RAFT CAPSIZED,

THE CRAFT SHUTTLED WITHOUT CESSATION IN SPITE OF STRAFING ATTACKS
FROM THE AIR, BOMBING ATTACKS, AND ARTILLERY FIRE, ONE SHELL STRUCK
THE BUILDING WHERE NAVY PERSONNEL WERE HOUSED AT APPROXIMATELY HMiID=-
NIGHT 23 MARCH 1945, THE SHELL DID NOT EXPLODE, AND ONLY ONE MAN,
S0TO, GEORGE W,, 816 27 78, S1C, USNR, WAS SEVEAELY WOUNDED, LOSING
BOTH ARMS, PLUS LEG AND ABDOMIN&L INJURIES, . .

THE TURN-AROUND WAS SO RAPID SEVERAL OF THE MEN COLLAPSED FROM
FATIGUE CAUSED BY CRANKING THE RAMP, ANOTHER SHARP BOMBING ATTACK
TOOK PLACE 24 MARCH, THE WORK CONTINUED AT A TERRIFIC PACE, AND THE
CREWS WERE DIVIDED IN HALF IN A 6 HOURS ON - 6 HOURS OFF SHIFT, THE
OFF1CERS THEMSELVES CARRIED ON UNTIL MIDNIGHT OF THAT NIGHT, WHEN ONE
OFFICER, WHO HAD BEEN DELAYED, REMAINED IN CHARGE, .

- LATER THERE WERE MINOR DUTIES SUCH AS PATROL AND THE HANDLING OF
DEPTH CHARGES TO FORCE SUICIDE SWIMMERS, WHO WOULD BE AFTER THE BRIDGE,
TO THE SURFACE, |IN THIS ONE ACTION THE NAVY HAD EARNED ITS KEEP, -

AFTER 72 HOURS THE EMPLOYMENT OF NAVAL CRAFT WAS AT A STANDSTILL.
BY THAT TIME A HEAVY PONTOON BRIDGE, IN ADDITION TO THE TREADWAY . .
BRIDGE, HAD ALREADY SPANNED THE RIVEB, AND ALL BOOMS WERE IN PLACE,

3, "D" DAY NO, 2; ' _
AT 1779, FRIDAY, 23 MARCH 1945, WORD WAS RECEIVED THAT THE 12 CRAFT
REMAINING WERE NOT TO BE EMPLOYED BY 2@TH CORPS, BUT WERE TO BE USED

BY 8TH CORPS. LT, (JG) SPAULDING AND | SET OUT FOR SIMMERN, GERMANY,
AT 18338, LT. (JG) H, S, SZALACH WAS LEFT AS OFFICER IN CHARCGE, ]

S APFIL 1045

AS WE LEFT OPPENHEIM, A STRAFING ATTACK OCCURFED WHICH FOUND US
UNDER THE COMMAND CAR AND DILIGENTLY TRYING TO DIG A HOLE IN THE AS-
PHALT WITH OUR BARE HANDS, NEITHER THE STRAFING NOR THE DIGCGING WAS

SUCCESSFUL, '

WE REACHED THE OFFICE OF COLONEL KELLER, 8TH COR®>S ENGINEEé, AT
SIMMERN AT ABOUT 23@%, HE BRIEFED US LJGHfLY ADVISING THAT THE 8TH
CORPS ASSAULT WOULD NOT TAKE PLACE UNTIL THE }OLLOWING NIGHT, THE
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FOLLOV/IN® NMOPNING V/E WERE BRIFFED AND VEFE TOLD THAT ¢ CAFT ' OULL

BE USED TO SUPPORT THE 8T7TH IWNFANTRY LIVISION Ci OSSING AT BOPPAPL,
AND THAT 6 CRAFT WOULD BE HELD IN KESERVE TO ASSIST THE 8STH INFANTRY
CROSSING AT ST, GOAR, LT. (JG) SPAULDING AND | AC/iN VENT FiriARD
INTO THE TOWN OF BOPPARD, LAKING A RIVER PECONAISSANCE, SELECTING A
LAUBCHING SITE AND EMBAFKATlON AND DESAPKATION POINTS, “E" HOUR VAS
SCHEDULED FOR @01 AT BOPPARD, SUNDAY 25 MAFCH 1945, Y.E i OVEL TO A
SECLUDED SPOT AT THE CREST OF A HILL LEADING TO BOPPARD, :OKE TVv.O i'ILES
FROM OUR DESTINATION, THE ROAD INTO BOPPAFD VAS TOPTUOUS AND DANFER-
OUS, AND THE SITES WERE BETWEEN PRECIPITOUS CLIFFS WHICH WOULD DWAFRF
ONAFA BEACH, NORMANDY,

WE WERE SCHEDULED TO LEAVE AT LAWN AND ARRIVE IN POSITION, SINCE

THE LAUNCHING SITE WAS IN FULL VIEW OF THE OPPOSITE SHORE AND ONLY
S@ YARDS UPSTREAM FROM OUR EMBARKATION POINT, AT @53@ AND V/ITH DAY-

. LIGHT BREAKING FAST, WE WERE "UNDERWAY, AT THAT TIME IT WAS DECIDED
BY THE ARMY TO ONLY TAKE TWO BOATS DOWN AT A TIME I DID NOT ARREE
WITH THIS DECISION NOR WOULD WE AGREE ViITH ANY OTHER PLAN CTHER THAN
TO TAKE THE CRAFT DOWN THE HILL UNDER COVER OF DARKNESS SO THAT THE
MAX IMUM USE OF THE CRAFT IMMEDIATELY AFTER THE ASSAULT WOULD BE AFFORD-
ED. TACTICAL REASONS NOT APPARENT TO THIS COMMAND MAY HAVE PRONPTED
THESE DECISIONS, ACTUALLY, MUCH VALUAEBLE TIME WAS LOST,

THE APPEARANCE OF THE FIRST BOAT AT 100@ WAS GREETED BY A FEW AR-
TILLERY SALVOS, BUT THE AIM WAS POOR AND OTHER THAN DRIVING US TEMP
ORARILY INTO F6X HOLES, DID NO DAMAGE, IT IS OUR OPINION THAT THE
ARTILLERY BARRAGES WERé AIMED AT THE BRIDGE BEING INSTALLED UPSTREAM

FROM US, )

, AGAIN, THERE WAS A LAG IN THE EMPLOYMENT OF THE CRAFT, THE LESSON
" HAD NOT BEEN LEARNED THAT A FEW LCVP'S WITH A QUICK TURN- AROUND
COULD TRANSPORT A LARGE NUMBER OF COMBAT INFANTRY TROOPS, LT. (JG)
SPAULDING AND | AGAIN SOLICITED BUSINESS FOR OUR CRAFT - THIS FROM
THE INTERESTED DIVISION ITSELF.

AT THIS TIME IT WAS REPORTED THAT 6 LCM'S WITH LT, (J®) EDWARD "1I*
ROBERTSON, 22651@, (D) USNR, IN CHARGE, WERE IN THE VICINITY OF BOP-
PARD, AND "THAT 9 LCM'S WITH LT, (JG) VINCENT A. AVALLONE, 266645 (D)L
usnn, IN CHARGE, HAD REACHED THE VICINITY OF OPPENHEIM,

THE LAUNCHING OF THE CRAFT WAS ACCOMPLISHED BY WEANS OF OUR SECOND
LE TOURNEAU CRANE AND BULLDOZER, WITH TWO 20-TON CRANES AS STANDBYS, -
THIS WAS ACCORDING TO PLAN, AGAIN A STRENUQUS 48 HOUR SCHECULE, WITH
6 CRAFT, WAS EMPLOYED, THE BOATHENT BEING RELIEVED EVERY 6 HOURS WITH
THE CREWS BEING DIVIDED IN HALF, |

ALTHOUGH RESISTANCE FOR THE INFANTRY HAD BEEN FAIRLY SHARP, AND
{T WAS QUITE NECESSARY THAT THE LCH'S BE AVAILABLE FOR THE TANK DES-
TROYERS AND MEDIUM TANKS, IT WAS DECIDED THAT THE LCM'S WOULD NOT .BE
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CoUTHT LV N THE THEACHEROUS HILL INTO BOPPARD., IT WAS OUR OPINION
Tbkl THF PAFT 2OULD KEROTIATE THE HILL SAFELY, NOT TO EMPLOY THESE
CUAFT FOR TACTICAL -FEASONS \'AS THE DECISION FOR THE ARMY, THEY MADE IT.

APTILLERY FIRE DURING THE ENSUINR SEVERAL DAYS 1iAS SPORADIC AND iN-
ARCCURATE; NO BOMBING OR STRAFINR ATTACKS TAKING PLACE TO OUR KNOWLEDGE,
FORTAR FIRE WAS QUITE HEAVY THE FIRST NIGHT BUT DID NO MATERIAL DAMAGE,

IN ADDITION TO THE TRANSPORTATION OF TROOPS AND SUPPORTING VEHICLES,
CRAFT WFRE ENMPLOYED IN THE BUILDING OF THE -TREADWAY BRIDGE,

4, "D" DAY NI, S
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_ALTHOURH WE KNEW THAT THE INFANTRY ASSAULT CROSSING AT ST, COAR,
FERMANY, VAS TO BE MADE EARLY A,M, OF MONDAY, 26 MARCH 1945, NO PLANS
' ERE PRONULCATED AS TO THE EMPLOYMENT OF THE'6 REMAINING LCVP'S AND
THE 6 LCM'S WHICH WERE IN THE AREA AND AVAILABLE., IN ORDER TO PROV|DE
FOR CONTINGENCIES, TWO NAVAL OFFICERS, LT, (JB) JOHN G, MONKMAN
268536 (D) USNR AND ENSIGN EARL D. EPSTEIN, 312427, (D} USNR, WERE
SENT TO ST. COAR FOR RECONAISSANCE. IT HAD BEEN REPORTED THAT THE
ROUTE TO THE RIVER AT ST, GOAR WAS MORE TREACHEROUS AND MORE PRECIP|-"
TOUS THAN THAT TO BOPPARD, OUR OFFICERS REPORTED THAT ALTHOUGH THE ~
RIVER CROSSING HAD BEEN MADE, IT HAD BEEN FIERCELY CONTESTED AND SMALL
APLS FIRE WAS NOT CLEARED FROM THE AREA, LAUNCHING SITES AND EMBARKA-
TION AND DEBARKATION POINTS WERE NOT READILY AVAILABLE, AND IT WAS
TIME FOR A QUICK DECISION, AT 148 IT WAS DECIDED TO LAUNCH AND MAKE -
THE CROSSINGS AT OBERWESEL, GERMANY, 2-1/2 MILES UPSTREAM FROM ST,
"OAR. THIS WAS THE AREA BELONGING TO THE 89TH INFANTRY DIVISION
WHICH VAS CHARGED WITH THE MISSION OF CROSSING IN THE ST, GOAR-OBER.
WESEL AREA. - LT. (JG) SPAULDING AND | MADE A QUICK RECONAISSANCE OF
THE OBERWESEL AREA, SELECTING EMBARKATION AND DEBARKATION POINTS WITH
A READY MADE LAGOON TO BE EMPLOYED FOR LAUNCHING, THE DEBARKATION .
POINT ON THE FAR SHORE WAS TO BE SHARED WITH A RAFT PROPELLED BY POWER
BOATS., THE FIRST BOAT WAS LAUNCHED AND READY FOR SERVICE AT 1615 MON-
DAY, 26 MARCH 1945, THE LAST LCM WAS AVAILABLE AT g21g THE FOLLOWING
KOFNING, | o | ‘

TRAFFIC WAS TERRIFIC FROM THE OUTSET, 2 LCVP'S WERE DISPATCHED
UPSTREAM TO A DUKW RUN WHERE A BATALLION OF OVER 8¢¢ INFANTRY HAD TO |
Bt CPOSSED, WE SUPPLEMENTED THE WORK OF 1% DUKWS WHICH HAD DONE A
ASNIFICENT JOB SINCE EARLY MORNING, |IF THE NAVAL CRAFT HAD BEEN ON
THE SCENE EARLIER WE COULD HAVE DONE A BETTER AND.FASTER JOB, THIS,

IN NO WAY SHOULD DETRACT FROM THE MAGNIFICENT EFFORTS OF THE DUKWS,
BUT IS AN INCONTFROVERTIBLE FACT, '

b e B e it

THE PATTERNS WERE ACAIN THE SAME. IN THE ENSUING 48 HOUR PERIOD \{

OVER 129¢ VEHICLES WERE BROUGHT TO THE FAR SHORE AND OVER 6@0¢ MEN, a
FOR THE FIRST TIME THE LCM'S WERE EMPLOYED, CARRYING EREMENDOUS LOADS, ' ':
INCLUDING HEAVY CANNON, . - | | .
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SPORADIC ARTILLERY FIRE AND NO ATTACKS FROM THE AIF EPE LET AT
TH1SPORADI ACKS FROL THE AIF VEPE LET AT

6 APFIL 1945

AT Z13% A RAFT LADEN WITH AN ALMUNITION THIGK CAPSIZED, B o500
" K § viti ARV o8 O ! UT ¢ ‘JF
- 8 MEN WERE SAVED BY AN LCVP AND AN LCM., ALL CRHAFT HAD BEEN F1F;ED
WITH LIFE LINES, A LESSON LEARNED AT OMAHA BEACH, :

AT THE END OF 72 HOURS, WITH THE BRIDRE INSTALLED LOYNSTFELAM ANC THE
BULK OF THE HEAVY EQUIPME&T HAVING BEEN THKANSPORTED =Y THE LCM‘S\ ENi-
PLOYMENT OF THE CRAFT WAS AT A STANDSTILL, ’ ’

' THE_TURN-AROUND AT THIS LOCATION WAS 5 MINUTES AND 55 SECONDS, TFE
REASON FOR THIS RATHER LENGTHY TURN-AROUND TIME WAS THAT THE DERARKA-
TION SITES ON THE FAR SHORE WERE DIFFICULT TO APPROACH.

" EMPLOYMENT OF TWO CRAFT IN BUILDING @F A BRIDGE UPSTPEAM AND A
LITTLE TRANSIENT TRAFFIC ACROSS THE RIVER ENDS THE ACHIEVEMENTS OF

THIS DETACHMENT,

5. "D" DAY NO, 4;

AT 21¢@, TUESDAY 27 MARCH 1945, A LATRINE RUMOR REACHED US AT OBFR-
WESEL THAT 6 LCVP'S AND 6 LCM'S WERE TO BE EMPLOYED IN AN ASSAULT CROS-
SING AT MAINZ, GERMANY BY THE 2¢TH CORPS, WITH THE B@TH INFANTRY DIVI-
SION SPEARHEADING THE ASSAULT, LT, (JR) SPAULDING AND | JUMPED IN A
JEEP AND MADE A DASH FOR 8TH CORPS, WE WERE ADVISED THAT "H" HOUR WAS
SCHEDULED FOR @1g@ THE MORNINR 28 MARCH 1945, WE LATER DISCOVERED THAT
ARRANGEMENTS FOR TRANSPORTATION OF BDATS AND THE IR EMPLOYMENT HAD BEEN
MADE BY THE OFFICER IN CHARGE, LT, (J®) H, S. SZALACH AND LT. (Jf) M.L,
MADDEN, (SC) USNR, WHO WAS IN THE AREA ON BUSINESS AS SUPPLY OFFICER
FOR LCT FLOTILLA fWELve, MY PERMANENT DUTY STATION, WITH WHOSE AFFAIRS
| HAD BEEN OUT OF TOUCH FOR SEVERAL MONTHS, LT, (J7) SPAULDING AND |
REACHED MAINZ AT @@45, AFTER AN UNFORCETTABLE RIDE THROURH A BLACKFD-
OUT AND UNFAMILIAR PART OF RERMANY, THEN BEFAN A FUTILE SEARCH FOR
THE 12 CRAFT. MANY PEOPLE HAD SEEN THE NAVY BOATS BUT THE EXACT LOCA-
TION REMAINED A MYSTERY, "™H" HOUR AND ALL THE ATTENDANT NOISES OF
WAR CAME AND WENT AND STILL NO BOATS, AFTER NEEDLESSLY AND FUTILELY
EXPOSING OURSELVES, WE FOUND A RUIN WITh TWO M,P.'S AND DUC IN UNTIL
DAWN., AT @500 WE FOUND THE LOADINS SITE WITH ENSIFN OSCAR MILLER
IN CHARGE, AND WERE NOTIFIED THAT THE FIFST LCVP HAD BEEN LAUNCHED
DOWNSTREAM AT #13@ AND THE STH LCVP HAD BEEM LAUNCHED AT 4317, ONE
CRAFT HAD HAD ITS RUDDER SMASHED ENROUTE AND WAS INMOBILIZED, BY (*545
ALL THE LCM'S WERE IN THE WATER, THE SAME METHOD OF LAUNCHIN® BEINR
EMPLOYED AS WAS USED AT OBERWESEL, THE M-25 TRAILERS WERE BACKED INTO
THE WATER AND THE CRAFT FLOATED OFF, THE LAUNCHING SITE HAD BEEN CLEARED
OF ALL OBSTRUCTIONS AND GRADED TO A 25 DERREE SLOPE AND. FILLED IN WITH
CRUSHED ROCK BY THE 16@TH ENGINEER BATALLION, WITH LT, COL. JACKSON

COMMANDI NG,
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TEE ARTILLERY, 2 MM, MORTAR, AND SWALL ARMS FIRE WAS FAIALY HEAVY
f MM, | . AS FAIRLY HEAVY
ngouGHOUT THE AREA, A RECONAISSANCE TRIP BY ONE LCVP, WITH FARAH,
JOHNNY M., 657 85 15é BM2C(T) USNK, AS COXSWAIN, WAS MADE, AND IT WAS
DECIDED THE VAY WAS CLEAR, AT @427, FARAH MADE THE FIRST TRIP FROM
HE EMBAPKATION POINT TO THE FAR SHORE, WITH A LOAD OF INFANTRY AFTER
ESLESEE;E¢8 §SE gwggvp's TO THE EMBARKATION POINT. THREE LCM'S LATER
IBARKATION POINT, THE BALARCE OF THE LCM'
AT THE LAUNCHING SITE, | FOWTS RENATNED
RADIO COMMUNICATIONS HAD BEEN ESTABLISHED AND ALL WAS WELL IN HAND,
THERE WAS NO LAG IN THE APPEARANCE OF TROOPS, SINCE SUPPORTING |INFANTRY
WAS URGENTLY NEEDED ON THE FAR SHORE,

AT g6@¢ LT, (JB) SPAULDING AND | SET OUT BY WATER FOR THE LAUNCHING
SITE, BUT SINCE WE HAD A LOAD OF TROOPS ABOARD, WENT TO THE FAR SHORE
INSTEAD,  IN THIS MANNER WE FORTUITOUSLY AVOIDED SERIOUS INJURY OR
DEATH, A TERRIFIC ARTILLERY BARRAGE, WHICH WE WITNESSED FROM THE FAR
SHORE WAS POINTED AT OUR LAUNCHING SITE AND DID NOT RAISE SUFFICIENTLY
SO THAT OPERATIONS COULD BE RESUMED UNTIL #93@, LT. (JG) VINCENT A,
AVALLONE WAS KILLED IN ACTION, A DIRECT HIT WAS SCORED ON OUR BULL=-
DOZER AND LE TOURNEAU CRANE, AND SHRAPNEL DID UNTOLD DAMAGE TO OUR
VEHICLES AND SPARE PARTS VANS, ALL PERSONNEL WAS PINNED DOWN, FOX
HOLES HAD BEEN DUG AND AN AIR RAID SHELTER WAS AVAILABLE, REDUCING CAS-
UALTIES TO A MINIMUM, BY 1p@@ THE REMAINING PERSONNEL AND CRAFT HAD
BEEN REMOVED TO THE EMBARKATION POINT AND FERRY FUNCTIONS WERE GOING
AT TOP SPEED, - IT WAS OUR OPINION THAT SUPPORTING INFANTRY AND TANK
DESTROYERS BROUGHT ACROSS IN THE EARLY HOURS ACTUALLY MADE THE ASSAULY
SUCCESSFUL. LT, COL, DYER, COMMANDING OFFICER, 135TH ENGINEER (C) BN,
WHO WAS CHARGED WITH THE MISSION OF TRANSPORTING THE 8¢TH U. S, I NFANTRY
DIVISION TO THE FAR SHORE, ALSO STATED SO POSITIVELY.

THE EMBARKATION AND DEBARKATION POINTS IN THIS AREA WERE NOT NEARLY
AS GOOD AS OUR PREVIOUS LOCATICNS, THE TURN-AROUND WAS COMPARATIVELY
QUITE LONG, TAKIN® 15 MINUTES,

IN VIEW OF THE INTENSE FIRE THAT SWEPT THE AREA DURING THE ENTIRE
FIRST DAY, IT WAS DECIDED TO CONTINUE LOADING IN A SHELTERED LAGOON
RATHER TH&N SACRIFICE PERSONNEL OR CRAFT UNNECESSARILY, IN THE LONG
RUN THIS PROVED WISE, THE ROUTINKE FOR THE NEXT SEVERAL DAYS WAS THE
SAME, PERSONNEL WORKED 6 HOURS ON AND OFF, THE CRAFT OPERATING CONTIN-
UOUSLY. IT IS ESTIMATED THAT OVER 19,807 MEN AND 1,189 VEHICLES WERE
TRANSPORTED DURING THE FIRST 72 HOURS., THIS DETACHMENT 1S AGAIN DOING
ROUT INE ASSISTANCE IN BRIDGE BUILDING AND OCCASIONAL FERRYING DUTIES,

6, LESSONS LEARNEDS

(A) TO EACH CONVOY SERIAL OF LCVP'S AND LCM'S A SMALL EXPERIENCED
DEMOLITION UNIT SHOULD BE ATTACHED, THIS DEPENDS UPON THE FACT THE
AREA TRAVERSED IS SIMILAR TO THAT IN FRANCE AND GERMANY, WHICH 1S

246 THICKLY POPULATED WITH NUMEROUS VILLAGES WITH NARROW STREETS AND COUNT-

@LESS ROAD BLOCKS, g
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(B) IN ADLITION TO THE DEMOLITION UNITS ATTACHED TO EACH CONVOY
SERIAL OF CKAFT BEING TRANSPORTED OVERLAND, AN EXPERT WIRE CUTTING
CANG SHOULD ALSO BE MADE A PART OF THE UNIT. DIFFICULTIES WITH WIRE
WEKE ENCOUNTERED BOTH BY THE LCVP'S AND LCM'S, CAUSING COUNTLESS
RINOR INJURIES AND ONE SERIOUS INJURY, NOT ONLY WOULD THIS REDUCE
DANGER TO PERSONNEL, BUT PASSACGE THROUGH CITIES WOULD BE EXPEDITED,

(C) EVERY UNIT, IN ADDITION TO A LE TOURNEAU CRANE WITH BULLDOZER,
SHOULD HAVE TWO 24 TON CRANES ATTACHED, OR IN COMPANY AS ALTERNATIVE
LAUNCHING METHODS, 1T MUST BE EMPHASIZED THAT THE ARRIVAL OF UNFORE-

t

SFEN CONTINRENCIES MAY MAKE OR BREAK THE OPERATION, THE CRAFT ARE .

VALUELESS UNLESS IN THE WATER,

(D) DISSEMINATION OF INFORMATION AND CHARACTERISTICS OF THE CRAFT
SHOULD BE THOROUGH, THE INFANTRY DIVISIONS MAKING THE CROSSING SHOULD
BE APPRAISED AS TO IMMEDIATE AVAILABILITY OF THE CRAFT WHICH COULD
PROBABLY BE ACCOMPLISHED BY AN ARMY LIAISON OFFICER AT THE LAUNCHING
SITE AND LATER AT THE DEBARKATION POINTS, THE DIVISION ENGINEER
IN PARTICULAR SHOULD BE THOROUGHLY ACQUAINTED WITH THE AVAlLABILzTY
OF THE CRAFT AND OTHER PERTINENT INFORMATION,

(E) THE CRAFT SHOULD BE BROURHT TO THE RIVER UNDER COVER OF DARK-
NESS BETWEEN THE TIME OF THE INFANTRY ASSAULT AND THE BEGINNING OF
TRAFFIC TO THE RIVER. THIS TO TAKE PLACE AS SOON AS HEAVY SMALL ARMS
FIRE HAS BEEN CLEARED, TOP PRIORITY SHOULD BE GIVEN THE CRAFT AS TO
MOV INR THEM INTO POSITION SO THAT THEY CAN BE OUT OF THE WAY WHEN
TRAFFIC BERINS, THEREBY DELAYING OR IMPEDING OTHER PHASES OF THE BUILD-
UP PROGRAM,

(F) OPERATION OF THE CRAFT ON A SHORT TURN-AROUND CAN BE EFFECTED
WITH A CREW OF ONLY TWO MEN, HOWEVER, THE FOUR MAN CREW SHOULD BE
MADE UP OF TWO TEAMS, VIITH A SKILLED 2OXSWAIN AND A SKILLED MOTOR
FACHINIST'S MATE., QUITE OFTEN THE SECOND TEAM, WHICH HAD EQUAL RE-
SPONSIBILITY, WAS NOT UP TO THE CALIBER OF THE FIRST STRING COXSWAIN,
BUT IN FUTURE OPERATIONS THIS COULD EASILY BE ANTICIPATED, THE SAME
IS APPLICABLE TO THE MOTOR MACHINIST BRANCH, '

@) ALTHOUGH THE ENTIRE OPERATION DEVELOPED AT BREAK-NECK SPEED
T &O&LD BE WISE TO HAVE A NAVAL OFFICER ACCOMPANY THE ARMY OFFICE&S
iHO ARE MAKIN® THE ROAD RECONAISSANCE, COMPLETE FAMILIARITY WITH THE
CRAFT AND CRANES ATTACHED TO THE UNIT AS SUPPLIED BY THE NAVAL OFFICER
WOULD IMMEASURABLY ASSIST THE ARMY ,RECONAISSANCE DETAIL.

j H) IN ANY LARGE RIVER CROSSING, (T SHOULD BE MADE STANDARD PRACTICE
;FOR(TAE RECULAR AMPHIBIOUS BEACH MKRKERS TO BE USED WITH APPROPRIATE
COLORS BY DAY AND SHADED LIGHTS BY NIGHT ON THE FAR SHORE, MARKERS AND
L 1GHTS WERE USED IN THE OPPENHEIM-NEIRSTEIN SITES AND WERE QUITE ‘
VALUABLE. THEY WERE SORELY MISSED AT THE OTHER LOCATIONS,
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(1) 1T WAS AT FIRST BELIFVED THAT ARNY PERSONNEL WOULD BE NECES-
SARY TO HANDLE LINES IN ORDER TO HOLD BOW OF CRAFT PERPENDICULAR TO -
SWIFT MOVING STREAM, GOOD SEAMANSHIP ON THE PART OF THE COXSWAINS
PRECLUDED THIS, ENRINE POWER AND PROPER RULDER ACTION WAS ALL THAT
WAS FOUND NECESSARY, HOWEVER, PFRSONNEL V/AS NECESSARY TO MAINTAIN
THE FRESHLY CUT ENBARKATION AND DEBARKATION SITES, UHICH WERE BEING
SUBJECTED TO TERRIFICALLY HEAVY TRAFFIC, AT BOPPlRD,'PARTICULARLY,
THE EMBARKATION SITE LITERALLY WASHED AWAY FROM UNDER THE PIERCED
PLANKINR, SO THAT LOADING WAS DELAYED,AND THIS MEANT LIVES IN JEOPARDY,
ACAIN TEAMS OF ARMY ENLISTED PERSONNEL WERE ABSOLUTELY NECESSARY TO
OPERATE THE CRANK RAISINR AND LOWERINCG THE RANPS OF THE LCVP'S, THE
TURN-AROUND WAS SO RAPID THAT THE ONE FREE NAVY MAN IN THE CRAFT
MANY TIMES FELL PROSTPATE FROM SHEER EXHAUSTION, ALTHOUGH THIS .
LATTER DEFICIENCY WAS REMEDIED IN THE 3 SUBSEQUENT LANDINES, IT WAS
A POINT VIHICH SHOULD BE TAKEN CARE OF IN ADVANCE AND NOT ON THE SPOT.

(J) ALTHOUGH THE LCM'S, YHEN ONCE IN THE WATER,.PROVED VERY VALUA=-
BLE BECAUSE OF THEIR ABILITY TO CARRY LARGER PAY LOADS, MANY BOATS
WERE FROM TIME TO TIME NON OPERATIONAL BECAUSE OF RAMP DIFFICULTIES,
THE MECHANICAL RAMP IS NOT EQUIPPED WITH A HEAVY ENOUGH CLUTCH MECHA-

TURN=-AROUND

L e il

A
——

NISM TO RAISE AND LOWER THE RAMP AS FREQUENTLY AS A QUICK /

REQUIRES, ;

(K) ALTHOUGH THIS UNIT HAD MADE EXTENSIVE PREPARATION FOR A DIVI=-
SION INTO TWO EQUAL AND SELF SUFFICIENT COmPONENTS, TACTICAL REASONS,
REQUIRING LIVISION INTO FOUR PARTS SCATTERED THE WELL PLANNED ORGANI-
ZATION TO THE WINDS, MESSING FACILITIES WERE AT BEST HAPHAZARD, IT
IS IMPERATIVE THAT PERSONNEL OPERATING ON A CONTINUOUS BASIS BE FED
REAULARLY, IT 1S RECOIMENDED THAT IN THE EVENT OF SPLITTING UP AN
ORCANIZATION INTO SMALLER PARTS THAN ORITINALLY CONTEMPLATED, THAT
ARMY ROLLING KITCHENS BE ATTACHEL SO THAT THE PROVISION OF FOOD AND

HOT COFFEE BE UNINTERRUPTED, MANY TIMES THE ENFINEER BATALLION TO
ERATION FOR SUBSISTENCE

WHICH WE WOULD BE ATTACHED ON THE SCENE OF AN OP

WOULD BE 10% MILES AWAY AT THE END OF 48 HOURS, AND THE SUBSEQUENT
CHANRES OF ATTACHWEMNT TO FOLLOYING ENGINEER COMPANIES WOULD BE LICGHF-
NING LIKE IN RAPIDITY, THIS DENMORALIZATION, WHILE NOT TOO SERI0US,

COULD BE AVOIDED,

(L) THE FAILURE OF THE ARMY TO PROVIDE TRANSPORTATION AS OFFICIALLY -
IT WAS NECES ARY. TO PLACE ALL PERS-

REQUESTED WORKED UNDUE HARDSHIPS,

ONNEL AND EQUIPMENT IN THE CRAFT THEMSELVES, WHICH DID NOT LEND TO ;
- REST AND COMFORT, IT MUST BE MADE CLEAR TH&T THE SPEEDY ADVENT OF THE .

OPERATION RAVE NO OPPORTUNITY FOR THE PROPER EMPLOYRENT OF SUPPORTING

VEHICLES, HOWEVER, IT IS A FACT THAT MUST NOT BE OVERLOOKED, IN THE

OPPENHE IM=NE IRSTEIN OPERATION THE MEN ACTUALLY JETTISONED ALL THE

EQUIPMENT, INCLUDING GALLEY EQUIPMENT, ON THE BANKS OF THE LAGOON IN
ACTION, THE LOSS OF

ORDER TO HAVE THE CRAFT SHIPSHAPE AND READY FOR ‘
p7A CEAR AGAIN, WHILE NOT MAJOR, WAS ANOTHER FACTOR IN CREATING DlSCOMFORT.:

1o
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(M) IN THE PREPARATION OF EXITS AND FLTEANCE . £T THE VAr] UC
DEBARKATION AND EREARKATICN POINTE, THE ANCLES OF THE SUTS SHOULD
ALWAYS BE DOWNSTREAM, CRAFT, HEAVY LADEN OR LIGHT, “AKE A O "9FF
APPROACH UNDER THESE CIFCUMSTANGES ONLY IF WEADFD UPSTREAF .

- (N) PROPER ARMY PERSONNEL AT EAJH LOADIN® SITE, TO FANDLE AND |
~ DIRECT THE LOADIN® OF VEHICLES, PARTICULARLY v |TH "TRAILEKS, SHCULD
BE A PREROGATIVE, QUITE OFTEN IN HASTILY PREPARED ENTRANCES, THE
 TERRAIN 1S SUCH THAT LIGHTER VEHICLES AND THAILERS ATTACHED TO-
HEAVY VEHICLES MUST BE MANHANDLED EEFORE THEY CAN BF PLACED ILTO
~ THE CRAFT, A MINIMUM OF FOUR KEN PER SITE IS RECO.NENDED,

E (0) WITH ARMY CONTROL OF NAVAL UNITS CHANTIN® RAPIDLY AS EACH
ARMY UNIT CROSSES THE RIVER AND MOVES FORVARD, SOME THOURHT SHNULD
'BE GIVEN TO A SMOOTHER CHANGE IN THIS RELATIONSHIP, SINCE COBFUSIOM,
AND UNCEPTAINTY AND LACK OF NATERIAL ASSISTANCE IWPAIRS THE EFFIC!-;
ENCY OF THE HAVAL UNIT, .

CON H

-~ COOPERATION AND ASSISTANCE OFFERED BY THE U, S, ARMY VAS Uil
STINTED, N PARTICULAR THE _INTEREST SHOWN BY THE ENFINEER SATTALIOKS
AND COMPANIES V:HO WORKED WITH US IN THE -FANF OF THE ENENMY, THUS,

THE BIRD'S EYE VIEW OF THE OPFRATION INDICATED A SMOOTH : OFV NG
ORGANIZATION; HOWEVER, IT WAS THE VIORM'S EYE VIEW VITH VHICH VE

HAVE BEEN PRIMARILY CONCERNED, IT IS THE ENDEAVOR OF TP!C CONNAND

TO BRING OUT THE PITFALLS AND ERRORS IN A CONSTRUCTIVE “ANNEF, SO

THAT IN FUTURE OPERATIONS OF THIS TYPE THESE ERRORS CAN 13 FOPESIALLED

- THE OVER-ALL EMPLOYMENT OF U, S, NAVAL PERSONNEL AND CRAFT IN
THE RHINE RIVER OPERATIONS WAS AN UNQUALIFIED SUCCESS, THE RESPONSE
OF THE OFFICERS AND ENLISTED MEN IN STRANGE SURROUNDINRS V.AS IN
'KEEPING WITH THE HIGHEST TRADITIONS OF THE U, S. NAVY, 1IN NO

52

{
WILLIAM LEIDE.

- INSTANCE WAS THERE ANY FALTERING,
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FI2ST SNDCROH ENT 15 april 1945.
C.T.U. becret ltr. wTt/ear ‘ ;
verial: 0012 of 11 ~pril 1945.

Fron: Cormander, Tosk Group 122.5,

t
To ¢ Commander-in-Chief, U.5. Fleet. {
Via : (1) Commander, Tazsk Force 122

(2) Cormander, U.S. Naval Forces in murope.
Subject: Operation Report.

1. Forwarded. The addressees have been corrected as ind1Cuted in the
heading of thls endorsement..

2. Enclosure (C) has been removed and returned to the originator for
submission in proper form.

-

3. This Unit has performed splendidly in the face of difficulties
which were not experienced by the other two Units. In the early stages of their
attachment to the Ninth U.3. army, there was a shortage of engineer equipment .
and troops and the assistance and understanding that was immediately available in
the First ahd Third Armies was not on hand. The Unit Commander by his zeal, per-
severance and professional ability conducted a thorough training program which
overcame this handicap and found the Unit entirely ready when the Rhine was crossed.
The paragraphs of a letter from the Commanding General XVI Corps datod 5 April to
C.T.U. 122,5.3 are quoted: :

"1. The work of your unit during the recent ciossing of the Rhine
by the XVI Corps was outstanding in the v ewpoint of this head~ -
quarters, .

"2. #ith a small number of men-and a large number of craft, your
" unit by untiring effort and long hours of work placed these
craft where they were needed and at the proper time., Further
_ than this , the members of your -unit who operated these eraft
i ' . in the face of enemy fire performed in a superior manner and
. cooperated to the fullest extent with the irmy units using
‘ ‘ these craft to transport both personnel and material in the
crossing of the Rhine. History, 1 am certain, will record the:
Rhine crossing as one of the major operations of the war in
the European Theater, and your Naval Unit through its diligent
work for and hardy cooperatlon w1th the urmy units made this a
record ‘breaking cr0531ng '

3’%@:}’

Jheed quarters appreclates'keenly)[from intimate knowledge,
f;ypuxnexzellent work, and your men can well be proud of the
record of the Navy in this major inland croaﬁgngﬂvﬂ
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' Le It was in @ craft of this Unit that l>. Churchill made nis Listoric
¢roseing of the Rhine.

5 as in Unit Two, the last staces of prepuration for the operction

were cormplicszted by several transfers of this Unit to new and unfariliar enjincer
units. This miuy have been demunded by chan:es in tectical plens but in future
operations it must be guarded arairct. 1in this operation no damage resultea bat
it is easily conceivable how it misht. lLaval Lout Units should always be attached
to an engineer orgznization which is thorous/hly familier with the czpabilities of
the craft, the difficulties invelved in their loading, transrzort and launching and
the administrative requirements of the Unit, v

6. Attention is.invited to the rerorts and endorsarents of Tosk Units

122.5.1 and 122.5.2. ‘ 2;

. WHITESIDE

XA
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[lz/ear ~ TASK U IT 122.5.3 -
: .lavy Jo. 3952

. . - Fleet rost Cffice
Serials 0012 .ievi York, . Y,

L ____ _ 11 April 1945

From: - Commander TASK U.IT 122.5.3.

To:s Commander TAZK FORC: 12z,

Yia: Coummander TASI. GROUP 122.5.

Subqect: Lattle Report of Operation FLASHPOINT, Rhine

River Crossing 24 larch 1945,

Enelosure: (A) Map of D-day assault area, 24 March.=p.?
‘ (B) Casualty report.-p.8 .o
(C) Recommendations for awards,-Missing
(D) Nerrative of activities.-p9

1. The above enclosures are herewith forwarded.

- 2, ‘For the Rhine River Crossing (Operation Flashpoint)
D-day 24 March, Naval boats of this Unit successfully operated
in the Winth Army area under the XVIth Corps, essigned
as follows for liftineg the 30th end 79th Divisions.

30th Division sector.

RED Beach four (4) LCVrs,

VHITS Beach two (2) LCves, six (6) LCus,
BLUE Beach three (3) LCVPs, three (3) LCus.

th Division sector. .
ASL: Beach four (L) LCVPs, five (5) LCis.

BAKER Beach five (5) LCvrs, four (4) LCis.

3. The above are the actual number of boats used and
successfully operated on D-day, eighteen (18) LCVPs and
eighteen (18) LCus. One of the LCVPs assigned to WHITE
beach was damaged while unloading and replacement was
imnediately dispatched by ilaval Unit Commander from

- reserve pool of six (6) LCVPs end six (6) LCiis held in Lintfort,
" all of which were loaded, fully menned and in readiness.

For. reasons unknown revnlacement reported to RED beach, where
it was put to good use, Failure of replacement to report
to WHITE beach did not impair operations as adecuste hoats

" were avallable in the area, two (2) LCVPs and eix (6) LClis.
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Lo Entire boat convoy, including cranes, assembled in

" the Lintfort area on the night of 23 March and dispatched

in detachments to arrive at the respective launching site
areas by 0100 (H hour) 24 MMarch, at which time Winth Arny
artillery barrege started. Under the screen of the thunderous
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Subject: Battle Report of Operation FLASHFOIIT, Rhine
xiver Crossing 24 ..arch 1945.

barrare road az-roaches and launchiAg sites were begun by
the irny encireers, there beine the necessary bulldozers,-
road fill and ecuipment in readiness,

-4, 12D 3each (launched four (4) LCVPs)

(1) No particular problem was encountered.
The launching site was directly below a
dike, up over which there already was a
road to the beac¢h, requiring a minimum
of grading. The mobile crane drove down
to the besch, positioned itself on a
groin, the trailers backed to the crane's
vosition and the boats were lifted off
and launched in deep water. Three (3) LCVPs
were launched by 0330; the fourth, : ..%
dispatched in error but put to good uae, E
launched et 0900. The site was under
intermittent enemy shellfire and two of
the three assigned crane operators were
wounded.

B. JHIT“ Beach (launched five (5) LCVPs nine<i9) LGNa)i'

Jl) Comnmander Navel Unit antiolpated difficulty .
‘& at this site and accordingly statiomned
%b himself there. The site included a rail-
ﬂ; road siding, with concrete quayside along
1 ‘the river, the vertical distance from the
u“ top of the quaycide to the water being about
« twenty (20) feet. Also there was a ramp-
like chute at one end of the quayside, '
extending to and part of a road aporoach
from the river., This ramp-like approach
was about fifty (50) feet long, twenty (20)
feet wide with about @ thirty (30) degree
-, angle, and the vertical drop to the river .
at the end of the ramp was about fifteen  °
(15) feet. The depth of the water off the
quayside and ramp was ideal ror launching
both LCVPs and LCMs., . )

F

B

é(z) For 1aunch1ng the LCVPs the ramp-like - :
approaech was cleared by bulldozers, stationing :
the crane to one side and the trailers ; g

4 were backed down. The first boat was damaged

. as a result of faulty crane overation and
was not put into operation; the remeining
five (5) LCVPs were successfully 1aunched.

(3) It wes origin2lly intended to bodily pick
- , up the LCus with two (2) crenes, one at . e

@ J either end of the boat and.launch them j L :
b
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(5)

(6)

n

(8)

directly into the river, the trailers taking
position pprallel to the quayside. One

of the cranes became non-operstional,

the cable having enenped, and this plan

was dismissed.

The so-called ramp-like approach was then
Prepered, dozers filling the site to meke

& ramp chute to the water's edge, by

dozing s80il into the river. Sizeable rocks
and stones were removed by hand so that

the boat propellers would not be damaged.
In all, a chute was now prepared down which
the LQus were to go to the water's edge.

The single crane was stationed the same
as used for the LCVPs. The LC: trailer
backed down to .about twenty (20) feet
from the water's edge. The crane picked
up the stern of the LC.. which was loaded
stern forward. As a result the boat _
aboard the trailer slid backwerd and the
bow grounded, back hauls protecting
egainst any abrupt movement. The trailer

- was then moved forward and out of the way

and the crane slacked off and entirely

- grounded the bost.

With the LCM now on%the ground bow towards
the water, & bulldozer was detailed to
push against the stern apd push it into
the river, ' !

As a result of t’ bul}ldozer pushing the
LCM to the end oi¥ the prepared chute, the
end of which was steep gand in deep water,
there was a8 question 03 losing the bull-
dozer overboard. To prdtect against this
the leading bulldozer was securely
chained to a second bulldozer, and when
the first bulldozer pygshed the LCI to .
sufficiently deep wat the second bull-
dozer retrieved.the first bulldozer,

This plan worked out successfully and no
damage to the nine (9) LCis was sustained.
Tne,site wes- under both Ax and intermittent
88 1N enemy ghellfige from midrnight urtil
long after completi®n of launching the

boats. One of the cranes was sllghtly damaged

5
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(9)

by 88 ... shellfire but no casualties
were sustained,

The first boat'was launched at 0600, the
last at 1320, all successfully l°u*cheﬂ

' eycept one (1) LCvP,

C. AELY Beach (launched nine (9) LC/Fs,nine (9) L:MS)

(l)

(2)

(3)

(4)

(5)

Behind the beach was a dike througch which
no road haid vreviouslv been provided,
Dozers cleared a path. '

Of the two (2) cranes supplied, the one
of 'minimum capacity was the first delivered
to the launching site. It unloaded the
first two (2) LCifs bv ‘taking position in
the water and at the end of a groin, the
trailers backing down into the water to
the crene's position and the insdecusate
crane feebly lifted the boats up from

the stern and jerked them off sideways to
gain flotation. This was & slow proccess,
although safe, _ : '

The second two (2) LC’s were backed into
the weater bodily and until water entered
the cabs of the trucks, after which a
dozer pushed them further and until the
boats floated off. In doing this the
trailers’ bogging down stole much valuable
tine.,

The second crane of greater cepacity wes

‘delivered ard the remainder of boets,

LCVPs and LCle, were unloaded by trailer
backing to crane at end of groir. In the
case of LCVPe they were picked up bodily
an@ boomed out, while with LCGu.s due to
excecssive weicht, they were pickel up by
the stern, the trajler moved forward and
out of the way, sfter which the LC. was
slacked down by the crane and cleared
under its own power,

A1l boats were successfully lsurched. The
launching site ves under intermittent
enery fire but no hits were scored on D-cdey.
On D plus l-day one of the cranes was
strefed and damaged.

¥
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(6) The first boat wes launched at 0557, the
last =2t 1530, all successfully,

L. Soie of the bosts were makipg trips to the Far S
with their loads, ugloading, end in readinesg aga?n on Ehe Fer Shore
Jear Shore in six (6) minutes, It is conservatively estimsted
that as of midnirht D-day the followins ejuizment end personnel
“2d been successfully shuttled across the river,

3000 Infentry, medics and personnel,

375 Tarks and tank destroyers. ‘

15 Bulldozers.

180 N=29 weesels,

80 57 MM guns.

300 Jeeps, half with and half without trailers,
200 Trucke and vehicles, 3/4 ton, 1% ton, 2% ton.
200 Casualties.:

500 Prisoners,

54 Boats also carried out the following detalls, on |
D-day and after: a :

Power unit for ermy Bailey ferry.

Floatirg bridge construction, plus laying
anchors for same,

Patrol, firing upon and retrieving floating
obJects. _

Streaming boom cable across river,

Laying admiralty nets.

Streaming wire for communications across river,
Cross river messenger service.

Standing-by at bridge sites after bridges
spanned river,

oo

e e Y

6. Boats shuttled continuously in some areas for
seventy-two (72) continuous hours, in other areas for but

- eighteen (18) hours, depending upon army bridge construction.

The total pieces of equipment shuttled across by D plus 3-days,
et which time adequate hridges were constructed, is not f
accurately known but would number several thousand.

7. On D plus 2-days Aramy recuested two (2) LCIs and
two (2) LCVPs be launched at liesel. On D plus eight (8) days
another LCY was requested. These boets were taken from the '
reserve pool held at Lintfort, the Army now having put into
service twenty (20) LCVPs and twenty-one (21) LGus. The boeats
in this area were used the same as in other areas except for
making two (2) LClis power units for a Rhino Ferry, which
consisted of nothing more than XL Navy pontoons assembvled as
a barge, to which the LC.s fastened themselves as power units,
Heevy equipment was transported on this type barge, including
hieavy oranes. [P TR | 5

S o K] '1 P :3 1o

- 3
EN




246 .

UAJPLASS’WED -

Sub ject: Battle Report of Operation FLASHPOINT, Rhine
River Crossingc 24 Liarch 1945,

8. A high standard of servicing and repeiring the boats
was maintained at all times by the attached Navy E-9 Repair
Unit, and was formed into two (2) complete mobile repair .
detachments, each detachment having adequete equipment and
replace-ent parts, These detachments were further split up
into still smaller detachments as need arose, all constantly
rovin; the beaches making repairs.

9. Loss of equipment in the operation was negligible-'
(a) One (1) LCVP damaged beyond repair while
launching on D-day.
(b) One (1) LCVP sunk et about H plus 16 hours;
\ reason anknown but apparently caused by 1eak.
(c) One (1) LCVP sunk on D plus l-day while
streaming anchors, heavy anchor at end of
ramp filling and capsizing boat. :
(d) One (1) LCM seriously demaged by enemy shell- A
\ fire on D plus l-day,

10. In conclusion it is desired to mention that every

'possible launching conditlion was considered before the operation,

realizing that 0 BOAT CAN- BE OPERATED UNTIL LAUNCHED., Even ;
trailer beds or cribbings were modified on the LS so that boats
could be dozed off if cranes were not available, The usuege of '
one crane was considered in the event one of the intended two cranes
expected at each site should be knocked out or become non- :
operational., As well, the backing in bodily and bogging down.of
trailers was taken into account. Further, provision for sleds
was made for the LCVPs, on which the boat could be set and
bulldozed into the water if need arose. This planning, entirely
Yevy, was not in vain. A review of the launching sites and the
conditions encourtered will clarify the need of preparedness-
for any and all conditioas.
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TASK JIT 122.5
Navy No. 3952
Fleet Post Office
Vew York, N. Y.

R Y | 8 April 1945

REPORT OF CASUALTIES SUFFsRED BY TASK U:IT 122.5.3 DURILG
REINE RIVER CRCSSI..G (OFERATION FLAUIPOILN.T) 24 ,ARF‘ 1945,

1. The following names are submitted as of this
" "date, No loss of life was sustained by the Unit. Arny person-
nel noted (*) were under Navy control and reporting to Wavy for

operation of crane,

KEVNEDY, Richard S. Lt. (Jg) 226351 USUR
- -} HAYES, Rarold Earl Sle 377 66 20 USHR
LAGOW, Jack (n) Sle 377 24 78 US:R
BOWEN, John Melvin Slc 843 81 22 - USNR
SMITH, lierle Leonard MolL2¢ 852 50 90 USKNR
BAKER, Earl Alfred Moldi3e 238 90 30 USNR
MAI'SFIELD, James Albert Slc 576 27 88 US'R
PACELLI, wicholas (n) Sle- 807 47 07 U3sR-I
MIVNICH, John Arthur BM2¢(T) 819 11 37 UsSN-I
WHI”LEY Jares Bruce Cox(T 833 93 67 USSR
' SOLLOSI, Thomas (n), Jr. Cox(T 653 93 37 USWR
*BARLANN, Raymond T=-5 US Army
- Co.B, 202nd Engineer Combat Battalion
2. Casualties other then battle:
" CROOK, Warren Lynn Bli2e(T) 813 91 92 USNR
WARREY, Joseph Cornelius Flc - 803 34 12 USN-I

. PIZZANQ, James Arthur Gii3e(T) 762 32 57 USHR

b0V VA

W. T. PATRICK,

Lt. Comdr., USER,

Commander TASK UFIT 122.5.3.
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The Tesk Unit was orlginally designated as LCVP Unit # 3
- with twenty-four (24) LCVPs and was formed at Vieymouth, knglend
A on k4 November 1944 with Commaending Officer, Bxecutive Officer, .
. - . elght (8) boat officers, ninety-six (96) LCVP boatmen, twenty (20)
i .. staff personnel, and E-9 Repeir Unit ii0.18 consisting of three (3)
¢~ . . warrant officers and twenty-six (26) repeir personnel, a total
ko - of 10 officers, 3 warrant officers and 142 men. At a later date
# '« the strength was more than doubled in both boats and personnel.

- Unit (Commanding Officer, boet personnel and boats) were

..+ transported aboard LSD, H:vS NORTHWAY, on 6 November with orders

to report for duty with Commander U. S. Ports and Bases, France,

. at Le Havre, France. Boats were discharged from LSD on 9 November .
“in the port of Le Havre. E-G Unit personnel and remasinder of

" Task Unit personnel were transported from Weymouth to Le Havre

. aboard LCI?L) 500, where three (3) E-9 mobile, or mairtenance vans

. and equipment were prepared for joining the Task Unit.

+ Teask Unit upon completion of assembly of personnel and .
‘equipment at Le Hevre was ordered to further report to Commanding
General, Ninth U, 8, Army at lMaastricht, Hollend, and was designated
~ Task Unit 125.20.3, 13 November by Commander U.S.Ports and Beses,

" ¥rence (Commander Task Force 125). On 19 December Task Unit was

. redesignated Task Unit 122,5.3 by Commander U. S. Naval Forces,

- -~ Prence (Commander Task Force 122). Boats were loaded aboard

. 12% ton 40 ft, trailers .by Army Transportation Corps at

. lLe Havre. Convoy departed overland from Le Havre on 1, November;

.. arrived Maastricht, Holland, 15 November.

w7 " Upon reporting to Ninth Army, the Unit was further assigned

- to 1ll43rd.Engineer Combat Group located in Maastricht, for
administration, the Group recommending that Unit establish itself
at Grand Lanaye, Belgium, and that boats be unloaded by chain falls
in the absence of army cranes, in the St. Peter Carnal at :
' Petite Lanaye, establishing E-9 Repair Unit adjoining canal to
;.. service boats. Thie was done. Grand Lenaye is 5 miles distance
from Maastricht, Petite Lanaye is 2 milee distance from Grand

.+, Lanaye or 3 miles from Maestricht. The population of Grand Lanaye
«. -, 18 500, Petite Lanaye 200. ~ '

- [

e All personnel, officers and men, were clothed in army uniform
© 4in accordance with army instructions. The question of payment
for these clothes frequently arose, particularly for officers.
- Unit mainteined that if army uniform wes to be worn, it would be
. - at Army expense, It was, - : o ‘ o
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1t wae immediately recognized thet Unit was to be entirely
self-sufficient and steps were taken to organize along the lines
of a reval base, utilizing boat officers and boat personnel
accordinsly. The people of Lanaye were most helpful and offered
. Tooms for the men and officers in their homes while the mayor
tyrred over the City Hall, "part of which had school rooms,
for messing and headquarters.

Experiments were undertaken with LCVPs on the Maas (Meuse)
River, Belgium, from 18 November to 19 December, as follows:

8. Launching directly into the water on various types
of army trailers, , '

b. Launching by orane.

¢, Launching by timber sled.,

d. Use in river current.

e, Use in running boom cable snd signal cable across a
river, : :

f. Use of as propulsion unit for Bailey PFerries and
other barges, '

g. Determination of launching end landing sites.

h., Possibilities of increase of armament. v

i. Loading of various types of army vehicles and cargo.

J. Testing of various type bridge anchors in river current. .

On 21 November orders were received to load six (6) LCVPs
onto heavy ponton trailers to stand by on six (6) hours notice
for use in the Roer River Crossing., Boats were loaded and in
readiress on trailers for this crossing. On 21 December orders
were received to secure from standby as boats were not

required.

On 23 Wovember a buzz bomb landed in lLanaye and the
concussion blew down the overhead in the Mess Hall. Buzz bombs
were extrexely frequent in this area, as many as sixty in a day
passing, occasionally one falling short causing damage locally.
It is bellieved that these buzz bombs were directed at Liege and

Antwerp. o

Tre town of Lanaye, Belesium was flooded by a rise in the
- l'aas (lfeuse) River from 25 Hovember through 27 November.
Personnel in the lower end of town moved up to the second deck

of their houses, : .

Two (2) disassembled army harbor craft (ses mules) were
delivered to the Unit on 26 Yovember with orders from 11l43rd
Engineer Group for the iiavy to assemble thea. Lt(jg) W. M.
Stubblefield, USJR, with a C3 Detachment of six (6) men reported
28 liovexrber. viork was begun assembling sea mules and on 2 December

the first sea mule was launched. .
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On 3 December Lt.Comdr. Willard /. A
- . . Y . ‘e AY
ggdaﬁggiggiiilliam Urwin, Boat Officer, were seriouslv injured in
Hbspita?oin gh:gféigité both wer? evacuated to 39th Field
I l,France. Lt(Jj«) R. S. ¥ 4 1
Officer, temporarily éssumed conmeig. &ennedy, “xecutive

n.l, Commanding Officer

On 18 December, paratroopers were
ber reported b .
to be in the vicinity. Searching party weg sent tg tghzggangroup

in the Maas (}Meuse) river from wh
To paretroopers were suor,? ere flashing lights were observed.

Lt.Commander Willard T. PATRICK; USWR, reporte
® LY & d
%2 gecgmbei l9gh ;o assume command of the ﬁnit? relieszggrd
.Comdr, AYRES who was seriously injured i
accident 3 December., v ind o an automobile

"On 2L December, the Unit was notified of another paratrooper
drop, and roving Jeep patrol was established in Lanaye. No
paratroopers were found. Also road block was established,

" questioning all passers-by. Several suspiclious characters of
questionable identity were turned over to army authorities in
Veaastricht. Frequently townspeople would report suspicious
persons who were apprehended and turned over to army authorities
in Maastricht,

On 25 December a Christmas party was given for the town
of Lanaye, One of the Unit's Warrant Officers, Chief Carpenter
J. Dauphinais, USl, who speaks fluent French, acted as Sante
Claus with costume borrowed from local padre. Candy was
distributed to the children.

River patrols were established between Maastricht, Holland
and Vise, Belgium, for security of bridges, at three (3) different
points using a total of six boats. The enemy wes advancing in
the direction of Liege. : :

Freezing weather presented a problem in fresh water and
boats were run at hourly intervals to protect against freezing,
while those not needed for patrol duty were taken out of water
and dreined. Experiments were underteken to modify cooling
system. Patrol continued without interruption and without incident
until 29 January,enemy having been driven back sufficiently far
by that date and patrol was secured. ‘

Enemy advance appeared to be serious in December and Aray Group
requested plans for a provisional Infantry Compeny, @s well as
plans for evecuation of personnel and demolition of boats.
Enemy was checked and plans not executed.

I



On 10 January 1945 a huzz bomb larded in Petite lLanaye
at about 0800, Help wae requested and about a hundred men were
sent to extricate the victims. Four persons were dug out of the -
debris, two alive and uninjured except for shock and minor
injuries, two deed., Unit's pharmacist's mate administered first
eaid to the injured. The houeless were esupplied with food for

a period of two days.

The locel inhablitants of Grand lanaye who had opened their
homes to the Navy were now making endless recuests anywhere from
hauling foddsr frou distant fields for cattle to delivery of the
111 to Liege, & distance of fifteen miles, for aedical treatment
. as Lanaye had no doctor, All recuests were given every

consideration until they became too numerous, after which they were
turned over to the meyor to be acted upon only if URGE:", in which
case the Navy supplied transportation. Requests were reduced to a

minimum efter filtering by the mayor.

The Unit had an adequate eickbay consisting of two large
rooms in a private homwe in cherge of CPh' LABETE and one '
other Ph¥. l'inor cases were bedded in the sick bay, serious ceses
were turned over to the Army at Maastricht, Holland or Liege,
Belgium. Townspeople were occasionally treated for cuts and
bruises, The health of the Unit weas exceptionally good.

Discipline was not to be overlooked. All hands carried
arms and reports of unauthorized and unnecessary firing cf
carbines were frequent, at ell hours. This was soon controlled
"by establishing brigs for offenders. A deck court with
confinement on bread and water soon controlled the situation.
Examination of personnel records disclosed that over twenty-five
percent of the men had questionable records, rangirg from
GCls (of which there were three) down to minor mest punishments.

Recreation was provided by taking over a locel cafe in which -
cantured furnishings from Aachen, Germany, were provided, including
a piano. Movies were shown every otiner night if possible and dances
were arranged for the men on Saturday nights. Lanaye itself could
not muster enough dencing partners for the men, so arrangements
were mede with the Dutch in Maestricht. The dances were a great
success, In all cases the girls, both Dutch and Belgian, were
strictly chaperoned. This was a national custom, not a Navy request.

Two Dutch tugboats were attached to the unit, or call for
Army needs. Proviesioning, supply and payment of crews was designated
a Navy responsibility, fully complied with but not accepted
with flsvour. Supply problems mounted, army requirine strict

accountability. In the absence of a l.avy supply officer, a boat officer

was assigred this duty, a full-time assignment.
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Mail and Nevy supply wes meintained by weekly overland
runs to Le Havre in charge of one of the Unit's boat officers.
All requisitions were given immediate attention and et no time
4id Wevy supply present a problem.

It was common practice to search captured supply dumps
in the Aachen, Eschweiler, and Geilenkirchen area. Many useful
items were found, fittings, lemps, wire, tools, stoves, furniture,
etc. Also it was standard routine to get coal from these
areas as none was avallable for the unit in Maastricht and
the need was great. While on a search for pipe fittings in
Gellenkirchen, Chief Machinist Trammel was wounded in the
hand 16 January by either sniping or shrapnel. This was the
Unit's first casualty and was not serious. He was awarded the
Purple Heart, ' '

On 20 January Unit Commending Officer with Task Group
engineering officer, who was in Lanaye at the time, proceeded
to Antwerp to inspect and prepare the twenty-four (24) LCMs
held there for delivery to this Unit, plus six (6) LCMs for
Unit # 1 at Andenne, Belgium. The boats were to have been delivered
at an earlier date but due to the German bulge were detained. The
condition of the boats, the entire thirty (30), was deplorable.
Many of the boats were demaged, the result of a severe storm that broke
them loose from their moorings a few days before., Practically :
all of them had dead batteries and could not start; five new
engines were recuired, seven new clutches and & sgeries of
hull and miscellaneous repairs were set in motion. Nine boats
required underwater repairs and were lifted out by crane. The
Army and Navy E-9 both effected these repairs.

On 1 February boats were ready to leave Antwerp under own
power via Albert Canal for Laenaye, after much difficulty in )
repairing, outfitting, rationing end fueling them for the trip.
Assurances were given that ice conditions would not hinder trip
and that icebreakers had cleared a path. Such was not the case and
ten miles out of Antwerp boats were marooned in ice jam. Army
tugs and sea mules were solicited between Antwerp and Maastricht.
Those boets unable to push thru the ice were towed by the army tugs

eand sea mules supplied. .

By 3 February all the LCMs, thirty (30), had arrived at Lanaye, :
requiring change of propellors on most of the boats due to ice damage,
The six %6) LCvs destined for Unit # 1 at Andenne, Belgium, continued

on after making repairs.

With the arrival of the newly attached LCMs the total strength
of the unit increased as follows: L

®i

B



— GUCLASSITIED

Twenty-four (24) LCVPs, twenty-four (24) LCMe, one (1)

Conmending Officer and one (1) Executive Officer, eleven (11)
boat officers, one (1) See Bee officer, three (3) E-9 Unit
warrant officers, ninety-six (96) LCVP boatmen,one hundred-twenty
(120) LM boatmen, six (6) See Bee construction men, thirty-six .
(36) B-9 repairmen, thirty-five (35) staff personnel, a total of
fourteen (14) officers, three (3) warrant officers, two hundred
gize%gig?ree (293) men, giving a grand total of three hundred

: Considering the entire population of Grand Lanaye was
but 500, billeting would have been a problem had not the local .

. padre turned over three classrooms and the townspeople expanded

>¥(

their homes to care for the influx.

Messing also presented a problem. After examining the situation
from a "Childs®™ or "Automat" point of view, the mess line was
soon under ocontrol and all hands were fed in less than a half hour.
As a whole, the food served was far above field atandard.

No exercimes were ordered by Army for newly arrived LGIs.
However, practice beaching and loading of trucks were begun by the
Unit and with Unit's equipment. Request wae made for medium tenks

to exercise LQNs but Army (1143 Engineer Combat Group) reported that
none were available. Commanding Officer of Navy Unit solicited

tank commander in area to release at least one tank for exercises,
Tank commander was impressed with need of LC\Ms for Rhine crossing
and drove aboard the first Mi-Al medium tank himself with facility,
convincing all concerned that LCQMs could carry these tanks.

They did on D-day. ' ' '

. A battelion under 1143 Engineer Combat Group exercised for

"three days with trucks and dozers but were secured, a disappointment

to Navy Unit Commander as né one (army) was becoming sufficlently
familiar with Navy equipment. .

On 11 February twelve (12) LCVPs were loaded onto heavy pontoon
trailers for standby on six (6) hour notice for a Roer River
erossing. Boats were, as usual, loaded by Navy as no Army personunel
were avallable. On 23 February boats proceeded to Aachen, Germany,
in full "Navy" convoy as no Army personnel were on hand., Orders
for dispatch of boats to Aachen area read “upon arrival report
location", In other words, no one knew to whom detachment of

. twelve boats reported to upon arrivel. A check with the town major at
Aachen revealed a surplus of sympathy, that is all as he had no

information. A First Army ordnance Battalion (we were attached to
the Ninth Army) took over the messing of the boat corews, thankfully,
for Navy had no roving mess detachments, which were necessarily
inaugurated after this episode., Two days later, 25 February boats
were attached to XIX Corps, to standby for the Roer River crossing. '
XIX Corps did not use the boats, which were then sent to Echt,
Holland, to stend by for the XIII Corps. The XTIT Corps did not

use the boats, .
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On 1 iarch Unit wa e acaed‘ r04 llh}rd gineer Combat
Group and atteched to 1103rd Lngineer Combat Group. On 3 lLiarch
the twelve (12) LCvPs from Echt, Holland, returped to Lanaye,
‘Belgium for unloading, and were-unloaded at 1900, On 4 Larch .
at 0300 officer messenger from 11l43rd Croup reported with verbal
orders requiring that twelve (12) LCVPs and twelve (12) LC.s be .
loaded immediately and dispatched to XIX Corps at unchen-Gladbach,
Germany, for a Rhine River crossing. The twelve (12) LCVPs were
loaded by wavy on 4 lierch and dispatched to l‘unchen-Gladbach, while
the twelve (12) LCG’'s were to be loaded by 1lh3rd Group 1mmediately
apon completion of traller alteration required on 125 tank
transporters. Trailer alteration required installation of large
tinbers to support LC.. in transit.

Up to this time no experience had been gained in loading
LCi's for want of =a heavy duty crane and tank transporter with
which to practice. a4 crane was finally supplied, of but a bare
twenty (20) ton capacity to do a twentv-seven (27) tor Job with
inexperierced overetors. The tenk transporter (which irncludes the
trailer) was backed close to the water's edge, on & near level to
the boat, and boat wsas picked up by the stern, rested upon the
trailer supporting timbers that were installed to sct as & critbing.
for transporting boat, and then winched abhoard by the tank :
transporter's winch. This improvised system of loadirg haed
possibilities (ard wes used exclusively for.future loading) but
due to the limited experience of nersonnel, their first experience,
and particularly the crsre orerstors, voth rudders and propellor°
were being desazed vwiith each loading. This damage W&E not cerious
as Navy repulr unit wes fully equipped to har’le the problem,
devotirg a1 hour or leces orn each bout. The loaling was effected

- frow. u basip at lL'aastricht, lollard.

On 8 llarch the twelve (12) L{Ms were loaded and reecy to join
the twelve (12) LCVFs alreely at .unchen-Gledbach, Zersany. Uait
Cormenling Officer corsulted Corps at l'unchen-Gladbach. XIX Corps
irdicated tliet they Lrew whet they warted ard Mavy was oa hand
to serve them. loviever, Ar.y deferrsd need for both L“V}s ar.é 13
a diesarsointment to both Corps and Jnlt Coinrander.

On 9 ..arch Arsy attached llavel Unit to XVI Corps with
heedquarters at i"ieukerk, Gerdanv, who further satteched Unit -

‘to 1153rd Lneineer uombat Group with heesdquarters at Esch, ifollend.

By this time llaval Unit Comuarder hecame concerned (as he was then
officially ettached to the 1103rd Croup plus attachment to the 1142
Group, in @ fashion) and requested writter orders as other Aray
Group corananders were serdirg representatives with various recuests
for boats and irforaatlon. Wrltten orders were given by XVI Corps
to report to 1153rd Group, who were requested by lavy Unit
Comnander to give written orders to the rext lower echelon in
command, the 202nd Xrgineer Combat Battelior who were located

at xaaQbracht olland end with whom the Unit was to work. This

 request worked out to the setisfaction of all corcerned.
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The XVI Corps then ordered the twelve (12)LCVPs at

runchen-Gladbach, Germany, to report to Neasbracht, Hollend
for training on the laas (iieuse) River, plus the twelve (123
LC.s at laastricht, Holland, eslready on trailers, plus the
twelve (12) LCVPs and twelve (12) LCls held at Lanaye in the
water, A shuttle service was inaugurated with but twelve of
each kind of trailer to deliver twenty-four of each kind of
boat. All hoats were delivered at iassbracht, Holland,
twenty-four (24) LCVPs and twenty-four (24) LCiis by 13 March.

- A1s0 the entire Naval Unit was moved from Lenaye, Belgium,
to Maasbracht, Holland. oo .

' Zilght (8) LCG’s and eight (8) LCVEs were launched st _
l'aesbracht for training wits units of the 30th and 79th Infantry
Divisions, LG.8 exercised at loading tanks, tank destroyers, half-
tracks and vehicles; while LCVPs undertook loeding personnel,
vehicles, 57 .7 guns and ¥-29 weasels, 'he exercises were a

great success. Although the loading and unloading sites were

rocky, & comnon condition in the erea causing havoec with propellors,
gxerc;ses continued and adequate boats were kept operational by
Wavy 1.-9 Unit,as seldom were more than four (4) of each type boat
required at one tire.

The Rhine crossing wes now taking fora. iine (9) LCie and
nine (9) LCVPs were acssigned to the 1153 Engineer Combat Group
who were to land the 30th Division; nine (9) LQ&is and nine (9) :
LCV:'s were assigned tothe 1148 Combat Group who were to land the
79th Divieion. Thies made a total assignment of eighteen (18)

LCl's and eighteen (18) LCVFPs for the Rhine crossing, the remaining
8ix (6)LZ's and six (6) LCVPs to be held in reserve for Army.
heetings now becamne a problem; the XVI Corps, the 1148 Group

and the 1153rd Group. All were served, -

All craft were ready and enroute to Lintfort,Germany, plue
personnel and equipment at 0700, 20 llarch,Lintfort being the
asceably area, There was some confusion in loading boats as
trailers d4id not arrive until 0600, 19 iarch, Forturately,
lavy anticipated need for timbers and brackets for trailer cribbing
for the LG8 plus cable and turnbuckles for securing all craft
on tresilers, Laterial was on the spot. All loading was
accomplished by Navy, instellation of trailer cribbing was done

Jointly by Army end Navy.

All craft were now ready in Lintfort, ewaiting D-day,
D-day was decided, 24 March 1945 and the Rhine River was
to be crossed. _ R
Vi« Te PATRICK,
Lt. COmdro, USNR,
Commander TASK UNIT 122.5.3
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