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SSOOND EKDOKSSIENT to: 
CTU 122.5.1 sec. ser. 12.3-45 of 5 April 1945-

and 
CTU 122.5.2 sec. ser. 0050 of 6 April 1945. 

and 
CTU 122.5.3 sec. ser. O012 of 11 April 1945. 

From: Commander, U. 'J. ..aval forces, /'ranee. 
To : Commander in Chief, United states Fleet. 

Via : Colander, U. S. !.avc.l Forces in Europe. 

Subject: Action Report - Rhine Riv-;r Grossing. 

1, The three reports of the units of Task Group 122.5 are all forwarded 
under this endorsement as they all deal with the Rhine river crossing and should 
be considered together. 

2. As stated in the reports from Units 122.2 and 122.3, considerable 
difficulty resulted from lack of information and changes of plans. It is considered 
that in a coordinated task such as major river crossings the development of team 
work between Engineer units ana the boat groups can only be perfected by mutual 
knowledge of the capabilities and requirements. The wide dissemination of inform
ation such as enclosure (C) of the report of CTU 122.5.1 should be of aid to the 
Army planners. In view of the fact that all units were attached to armies for a 
period of at least four months in preparation for this assault, the difficulties 
were much greater than could have been anticipated. 

3. The order of the Commanding General of the Twelfth Amy Group as 
stated in paragraph (4), first endorsement to the report of CTU 122.5.2,was sound 
and clear cut as to the division of responsibilities in movement and launching. 
Had this policy been followed throughout, a smoother operation would have resulted. 
In any case, despite difficulties, the operation was extremely successful. 

4. It is considered that Task Group 122.5 performed all tasks in an 
outstanding manner. Their assistance to the U.S. Army in the Rhine crossing 
contributed greatly to the success of the operation. Their performance of this 
new task was in keeping with the best naval traditions. 

5. Individual commendations will be the subject of separate correspona-
^̂  ence. 

1 v,1 I I i ' .\ •> N. f > tVi 1 *•*—'. •• »-
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UIIITID STATES FL'TCT 
3TATJ3 -.'AVAu ?0;r8S.3, FRANCE 

TA3I. imir 122.5 

71TS': K r)033*lI3".T 11 April 1945. 
LC'i/r Unit. 1 Secret 
ltr. 3er. -'o. 123-45/oeb 
of 5 April i'^5» Hi 
?rcm: Ooronsnder Tssk CJroup 122.5 
To ; The C-rief of Nav&l Ope rations. 

Via • ^1} Oornnairler Task Force 122. 
'2) Conn*nder U. 3. Taval Forces in ISurone. 

Subject: Operations - Iteport of. 

1. Forwarded. 

The correct <*e siRation of the reporting unit is fl*sk Unit 
122.5.1. 

'J, This Unit arrived on the continent about a month before the 
other two units composing the Group. The procedures it established and the 
experiments it car -ied out were furnished the others on their arrival and 
were of inestimable value in starting off the newcomers on the right foot 
without delay. 

4. The First U. S. Amy captured the Bsmagen railway bridge 
while it was still fit for use. As a result the water borne assault which 
Unit 1 had trained for so long and hard did not take place. The Unit never
theless rendered extremely valuable service which was carried out in the 
face of determined enemy air and artillery attacks. 

5. The coments and suggestions are generally concurred in. How
ever the organizational requirements depend on & great many factors which 
will vary with the operation and cannot be established as hard and fast. 

6. Attention is invited to the reports and forwarding eodorse-
menta of Task Uhita 122.5*2 and 122.5»3* 

W. AJ. ('rriiTsCSIDE 
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U.S. LCVP UTTIT 1 
Navy 3952 
c/o Fleet Past Offi©« 
New York, II. Y. 

5 April 1°'5. 

From: The Commanding Officer. 
To: The chief of Naval Operations. 

Via: Commander; Task Group 122.$. 
Commander, Naval Forces France. 
Commander, Naval Forces Europe. 

Subject: Operations - Report of. . 
v /* L- f f^ 

Enel: (A Muster List.-/•+''•f' 
(B Suggestions-f.rS 

>9,'rtLCVP & LCM - Use of in Rive? operations,*?•
is Training Prografli.—~7ld f *-*<• ii

f 
(E Rotation System.-p.30 

Freezing Problem - Report on.-?.S* 
\l 50 Cal. llachine Gun - Report on.-f^ 
(H Ferry end Bridgo Sites. 

1* * LCVP UNTT #1 was activated on 4 October 1944 in 
Dartmouth, England. It's mission was to train and prepare for 
tasks to be performed as indicated by U.S. Army authorities, and 
to assist in build up after river crossings and maintenance of 
bridgeheads as directed by Counianding General,First U.S.'Army. 
It's employment was the ferrying of troops and equipment, 
evacuation of wounded and/or PVf a, assisting in bridge oonstruo-
tion, petrolling of waters up and downstream to prevent enemy 
waterborne attempts to destroy the bridges; assisting in the 
placement of anti-nine bo.vi i.c n etc. 

2. It consisted of ?J+ LCVP*s, an E-9 unit and a "house
keeping-* group-made up of cooks; 000k strikers, stewards mates, 
yeoman, barber, pharmacist mate, storekeeper, radiomen and driver. 
Original strength—ll Officers,—153 E.M., present strength—10 
Officers—160 E*K« See Encl.(A)•

• • •' -V 
3. The entire unit; with the exception of the E-9 unit, 

was ta'xen across the channel aboard the H.H.3. Oceanway on the 
14th 0oT.~ber 1944, arriving 9 miles off Le Havre harbor on the 
morning of 1$ October. Passage into the harbor was made without 
mishap, in"spite of having taken a course directly through a 
mine-field. No information had been furnished about a safe course* 
The e-9 unit arrived about noon aboard an LCT. . 

4* ' Arrangements for trucks, to transport personnel and 
equipment, had not been completed until late in the evening of 
lo October. The trucks to carry the boats arrived the sane day 
and loading started immediately. It was decided to move the unit 
in two convoys; personnel and equipment left Le Havre'at 1800 on 
the 17th and arrived at Dolhain, Belgium at 1700, Oct. 18th; the 
boats and E-9 unit left Le Havre at 0800, Oct. 18th, arrived in 
Dolhain at 2000, 0ct.'19th» The boats were taken ox'f the trailers* 
and set on the ground,'on a side road about 3 miles from the base. 
A short time afterward,'they were paiftted olive-drab and eovered 
with camouflage netting, far security.'The personnel were outfitted 
with army uniforms tar the same reason.They were quartered in an 
old factory, life were also given the code ndme JEPSON, and referred 
to the boats 80 JEP36NS, in oommunioations* 

5 565 , 119583 
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4. 7th Corps jr 1st Aailv, attached the unit to 1120th 
Or. C« Engineer's for operators au<? administration, and Col. 
Koith R. Barney, commanding C-/I-: -v of the group immediately 
placed his staff at our disposal, to furnish the many items we 
roquired for "living in the field", such as pots and pans to fit 
tho amy ranges provided,'instruction in the operation of t'm 
ranges, limnersion heaters, etc.—Soe Encl. (B). This group j\a 
extremely generous in tho co-operation and went ,fall out»« in 
their efforts to make us comfortable and happy in army routine. 
The supply, special service, operations end nodical departments V 
were most kind, and whenever possible, filled all of our requests* 

5« A large problem confronted both the army and this 
unit, that of finding suitable methods of transporting and 
launching the boats undor conditions similar to those expeoted 
on the Rhine River* To overcome'this problem; a training site 
was selected on the River House, at cheratte, Belgium, and the 
experiments begun* Six boats were launched there for this 
purpose, to work with one company of the 298th Engineer'Combat 
Battalion of the 1120th Sroup, and our engineering unit* Within 
a week, another expermintal site was opened in Liege, Belgium, 
by the 238 Engineer Conbat Battalion of 1106th Group c. Engine***, 
and our maintenance u:::t worked at both sites. The results of 
these experiments were highly satisfactory, end the training was 
invaluable* A full Report v:as made up and distributed to everyone 
ooneerned* See End* (C). 

* * . 

6. ' On November 5th. the site at cheratte was moved to 
Andenne, Bolgium, for "combined" training, for the practice of 
bridge and boom building, loading of troops and equipment, ' 
handling ponton barges'and iuft3, to assist in bridge building, 
and tewing light rafts. It was felt that this new training was 
most important and a concentrated effort was made to insure a " 
successful operation, fro i tho Naval point of view* This part 
of the trairiing did not Ust lcr»c however, as all army units 
of.thi? C&rps were noved a? to participate in the November /\ 
Offensive* 

7* Tho Liego sicr* M Z * thea closed and the boats and 
persornel returned to rol^in; Btl?A»m* It was found desireable 
to retein the site nt Anljnno, Be3;iur* und to continue small 
boa* training. Gee 3ncl* (P), b^rca^o of the swift current 
end the ruf;C3<I banks, A rotation system See unci* (E) v^as 
placed in effect whereby all of the small boat personnel would 
get tho benefit of this training. This site was closed on Nov*' 
23rd r>p ':hc entire unit ?/us ordered to move to Aachen, Germany. 
This nr;j v v s  nade on llov* 26th. six of the boats and crews were 
then alerted for possible use on the Roor River. On 3 December 
the 1120tl; Engineer Combat Group requested the unit to form 3 
grouns of nen to instruct their 3 engineer battalions in knot 
tyin* , 3nj.5.cing, and other basic seamanship which might help 
the soldiers in the handling of their powerboats. Three groups > 
of 4 nen each were sent to the individual battalions and lived 
with them for 3 weeks. The groups were highly commended by the 
battalion commanders for the excellent work they performed. 
Classroom training uent on, ana on pec. 10th.the Andenne site 
was again opened—-the offensive had not developed as expected— 
and six boats were launched. A full scale training program at 
both the Aachen Headquarters and the Andenne base, was placed 
in effect, Encl (D) and continued until the German Counter-Offejv 
3ive iii the Ardennes. The unit at Aachen was hurriedly moved 
on Dec. 24th and 25th, and boats and personnel from the river 
site, on Dec. 26th to ,/arenne, Belgium. This was more or less 
a safety ncasurej however, the"enemy reaehed a point 11 miles 
froi* Andenne before we got out* 
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8. Th* situation at '.'i«remne was unsatisfactory beeause 
our personnel uere spread ove^ c.n area of 4 miles, so after on* 
week, when the enemy was pushed back, permission was granted to 
open Andenne to start another training program,—by this tins, 
mainly a method of keeping the personnel employed. The unit 
moved on Jan* 13th 1945, but the boats wre'delayed until the 
18th, due to the }ey oondition of the roads* 

• * 

9. At this time, word was received that boats of the 
other two LCVP units were freezing up, operating in cold "fresh 
water". Fortunately we had no boats in the water ut that time, ' 
so did not have that trouble. Our engineering officer, Lt. H. L. 
White, TJ3N conducted several experiments to overcome the freezing 
problem, 6nd devised a aBthod which has proven successful. See 
Enel. (F). It was installed on all 24 boats in 3 days and we hove 
had no trouble since, nor is any anticipated. (Note para $ of 
End. F)• 

• * * 

10.- On Feb. 6th, the entire unit was alertod, trailers 
arrived, and preparations were made to move—again for the ROer—' 
but once more, we did'nt go* We were taken off tho alert Fob. 28th* 

• « 

11* Six LCI!'s arrived on Feb* 7th, pretty well beaten * 
up aftor a very rough trip through the ice-filled Albert canal** 
Antwerp to Andenne in 8 days. The crews livdd aboard the boats 
and food was delivered by truck tuiae daily* The E-9 unit changed 
6 shafts and 12 propellers and replaced 3 engines in two and a 
half days, making all boats operational for *.->>vCtwd rtov^* 
Experiments were imraediately tried in loading and°launching an 
LCM. An M-25 Tank-retreiver was used sueoessfully. No furthor 
information concerning tho LCM's can'be offered boeause this 
unit never brought them to the Rhine** *  * • .  ' V '  

12*— Late in the ovening, 7 liareh, orders wore received 
from'Cll^O^h Engineer Combat Group, to whoa we'were attached, to 
novo H-to&ats of tho unit t6 zulpieh, Gormany, on the 8th of 
Ilarch, for use by 3rd corps. Further instruetlons were to be * 
Issued by the Corps Engineer. The romcining 8 boats at Andenne, 
Belgium, wero placed on an Alert * status* for.use as directed by 
First Army; Lt.(jg) Frank H. Eby, USNR., was left in charge of 
this group* 

13* The morning of the 8th, the commanding officer left 
Andenne ahead of the convoy end proceeded to zulpieh. upon 
arriving, at 1730 hours, he oontuctec. the corps Engineer, Col. 
F. Russel Lyons, and was instructed to have the boats proceed to 
and assembly aroa at Odendorf where they would oome under tho 
operational control of the 1159th Combat Engineer Group. Slnoe 
the route through Euskirchon was blocked by the rubble-clogged 
streets of that town, an overlay routing the column another way 
was given to tho commanding officor, who sent an officer Lt.(jg) 
P. ',/orfel with the overlay to join the column at Duren* The route 
from Duron to Odendorf was to be via N 264 to J'.odrath, thenoe 
south via secondary road to ,A)ilerswist-netternich-Hanmerszhein 
to routo N 26, then west to Odendorf* 

• # - ' 0. < 

14. Tho column enoountorod considerable difficulty# yirst, 
tho night 8/9th March was exceedingly dork# Second, the secondary 
road from Ilodrath to Weilorswist was narrow. At Bleisheim, a 
truadway bridge over tho Erft Canal halted tho column for more 
than an hour. Tho road made a sharp turn on-tho far side of the 
bridgo. Tho first prime mover to cross the bridge nt.db this turn 
with little difficulty, but tho trailer got stuck# Finally with 
the help'of socio men from tho element* of the 3rd Aruorod 
Division, who were on the road behind the LCVP unit, all 15 
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•chicles und trailers negotiated the turn and continued on to 
,/eilerswist. From here, instead cf following tho prescribed route, 
the column wont straight down route N-51 into Euskirchen. It was 
still impassable, so the column hud to turn uround, go back to 
7eilerswist and take the specified -^oi'te. in addition, the crano 
broke down, ono trailor got stuck in the mud und one shop tru6k 
rolled over on it's side trying to run through u shell crater. 
Tho truck was rightod by a wreckor und prooeeded to Duron for 
repairs, as did the crano. Four wreckers were required to get the 
trailer out of the mud. As a result of all the delays, the unit 
did not reach its assembly Area until about 1630. The 16th boat 
euu in about 1800, 9 March* 

15* That night,the commanding officer made a futile attempt 
to go to Bed Neuenahr to contact Col. Kenneth E. Fiolds, commanding 
Officer, ll$9th Enginoer Combat Group. But, after going only 3 miles 
in the apace of four hours, he turned back to Ô cndorf. Leaving 
early the next morning, 10 March, he contaoted Col. Fiolds end was 
instruetud to more the boats to Bad Neuenahr. He sent his driver 
beck to lead the column* owing to heavy traffic jams and poor roods 
-in one place o wrecker had to be hitched to each prime mover to 
pull it through Q muddy spot in the road, one trailer slid into a 
shell crater U miles west of Bad Neuenahr and did not get out for 
36 hours* 276th Engineer Combat Bn. had a difficult job moving 
the trailor because of the danger or dropping the boat* The boats 
did not eloso into Bad Neuenahr until 2400 hours. 

16* At about 08JO, 11 llaroh, the commanding officer received 
orders to get 10 boats into tho water at Kripp am soon as possible 
to osmist in the construction of the heuvy ponton bridge* The only 
difficulty in launching, initially, cume when the crane slipped on 
the spot fchoson for the launching. It was moved down stream about 
100 yards. There the boats were launohed by being pickod up and 
dropped into the water "liko so many eggs". All boats wore in by 
1350. 

17* Five word iiicicdlutoly put to•work on tha construction 
of tho ponton bridgo* ,/ithin ten minutes, one of the boats on the 
upstream side of the partially completed bridgo, lost headway and 
ended up broadside against the far shore part of the bridge. 
Powerless to move against the swift currcnt, the boat was pinned 
against tho bridce, its weight threatening to tear loose all of the 
work so far completed. juick work on the part of the engineers in 
loosening tho upstroam cables allowed the LCVP to slide off the 
bridge before damage was ifroporable*. The boat was thon hauled back 
up on dry land for repairs. In tho meantime, the near shoro part of 
the bridge which had begun to bond downstream,'was bolsterod and 
held in place by throe LCVP's pushing upstream. (Training in the* 
Mouse River at Andenne had been conducted against a swift moving, 
but oven current from one shore to tho other. Upon arrival at the 
Rhine, the boats wore irmediately ordered into oporation with no 
chanco to try the curront. It was almost imodiately discovered 
that while there was virtually no current along the near shore at, 
Kripp and Retiagen because of the bend in the river,'the current 
increased swiftly as bo&trf-approached the far shore* Initially, the 
crews wore unaware of thi#.as a result, if an operator did not hold 
the bow of his boat angled'well upstroam as he approached the far 
shore, oontrol would be lost* To right & boat in such a case 
required a long swinging arc downstream* Had the crews been given 
15 to 20 minutes to try the current, the aocidont would probably 
not hr.ve occurred.) 



18. The other fivo bv .1- z )i.icir.ju inuotivo, tiod up at thi
neor shore until late aftornoon. About 1600, u reconnaissance was 
mado of tho fur shoro for a ferrying aito. Ono officer and four of 
the inaotivo boats crossed to 2- r 3horo to bo available for c 
two-way flow of truffle. To use1st in coununications, thu en.ft 
were oquippod with 3CR 610 radios, operating on "A" channel. Many 
othor units in the area wore; also ur;in>j; theso radios. Thu re3ultant» 
confusion finally brought orders fi-ou 3rd corps tot the LCVP's to 
disoontinuo usinG radio chunnels for communication. 

19* Evacuation of wounded vie. LCVP's bogan on March 12th. 
Whon tho fozry at Unicoi was put out af action about 1200 hours ono 
LCVP was ordorod from Bad Nouenahr to tho Unkol site. There it was 
plaoed undcx tho operatidnal control of tho 30>rd Engineer
Battalion, 76th Division. The artillery fire was so intonso ut this 
point, that the mcdical people could'nt get the casualties out to 
the boat, and the crew was "pinned down" far 45 minutes. Later that 
ovoning, with casualties-piling up faitor than the evacuation 
systca could handl6 then, another LCVP was sunt out from Bad 
Nouonahr to assist* 

20 About aid-afternoon of tho 12th. ono af tho bocts at-
Eripp was ardcrod upstrocn to assist tho 164th Engineer Battalion 
in tho oonstruotion pt an anti-nine boost ut (F679175)• Bcoauso the 
complotcd ponton bridge blocked passage by water it was necessary 
to lift tho boat out of the rivor, load it on a trailer and 
ro-launoh it upstreaa at the bridge. . 

21. Tho remaining boats at Kripp for'the most part renininod 
tied up ht tho shoro. That ferrying was done, if any, was not 
rooordod. Th- ncJor activity of theso bocts on tho 12th consisted 
in shooting down on ME109 out af u group of sevtral German pianos 
which attacked tho bridges at ICTipp and Rimcgon. Observed artillery 
nado this urea a virtual shooting gallory* 

22* Lato in the evoning. ardors woro received from ,552nd 
Heavy Ponton Battalion to movb tho boats up ftfom Bad Nouonahr to 
tho river and launoh 3 core upstream far thu l6i»th Enginocr Battal
ion. Tho main uission of this group was to pttrol tho waters 
imediatoly upstream from.the unti-aine boon. Later two boats 
patrolled nightly dropping two depth charges of 501bs. of TUT ovory 
five ninutes—a total of soao 7 tons of explosive per night—to 
prevent cnoay watorbarno attempts to destroy thu bridgos. In 
addition, theso boats woro to assist tho 164th Engineer Battalion 
in stringing eablo and laying anchors.,• I ' 

23. These 6 boats loft Bad Neuonahr at 2000 and arrived at 
2400, 13 March. During launching of the 3 boats upstream an ME2o2 
tried to strafo the boats*and personnel but only succeodod in 
sotting fire to the crano, but this was quickly oztinguishod end 
tho crano ropairod by tho e*9 orow. Tho wcvt shorw af tho Rhino, 
just south of the AHR River, is low end marshy. Primo movers and 
trailers becamo bogged down. Finally, by making use of a long
sled—ono of the acthods triod and proven in the launching 
experiments at Andonno, the three boats-woro leunfihed by 1200 hoar* 
14 March* This group, four boats in all. undor Lt.(Jg) Archibald 
Updike, continued its petrol duties in tho waters west of 
Dattenberg until movod upstream to assist in bridge-building and 
ferrying af troops for 5th corps, March 21st. Effectiveness of tho 
patrolling during this period was ovidencod on the night of M̂ rch 
17th when an attempt by a group of swinging saboteurs to roach the 
bridges was frustrated—the swiruiers b-ing stunned and farced from 
the rivar by*the ooncussion of tho depth oharges and the coldness 
of tho water. 
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i* ••• ••»»«.rr>< .n;? «t;.enpt to Jcnoek out 
i^vi1? «* Ron J.3th. Two craw non woro 

v ® ^ u b°n̂  ŵ ich hit on tho fur shore nour the 
exat or tho heavy ponton briagu, 

* 

W°? 5ho 1̂ th» tWO of &V> bo .tc I.t Kripp woro pullod out 
*cuno*^rLT 0̂,J,n8'tru-n of thj A"iiu?on troadwuy bridge* Tho 

rmakaor stojrofl in tho vicinity o* [fr.(.pj», up to this tino, there 
had boon no recorded forrying of of.uipc*.nt or personnel,0 * 0 ' • 

26* Mecnwhile, Lt. Eby, who hud nov>.d to Cheratto, Bolgiun 
?•»!*!^Lr«ru*inine oight bouts of tho unit, ruooiv^d ordors fron 
Z!h«£0rp? Hoadquartors ut 1200 hours, 14 Hr.rch, to novo immediately
to Oberwintor. Gosticny. Tho oolurui loft choriitte ubout 2400 hours 
and with no difficulty urrivod ut Oberwintor"ubout 2000 hours, 15 
llurch, All bor.ts woro Inunehod by 2315 hours, Kripp CP novod to 
Oberwintor and the unit ouno undor tho diroct operational control 
of tho 1120th Contact Engineer Group, and 3rd Corps, 

. 27* . Early in the norning,linrch 15th, orders were reoeived 
fron 3rd Corps to provido threo LCVP's for forrying troops of the 
1st Infantry Division to tho far Shore at Unkol, Tho only ones 
available wore thoso r.t Kripp, Thoso htd to bo pulled out of tho 
water, lofcdod on trailors, novod downstroan end'relaunched at 
Unkolbach, This sonewlu.t aoluyod the start of ferrying operations*.
At 1000 hours, using those throo bouts, plus ono of thoso which had 
been ovc.cuc.ting woundod fron Unicoi, ferrying begun. Erch bout 
carriod 36 non, with full puck'per trip, A round trip required -
botweon five and aovon ninutos, By 1300 hours 2200 infantry troop*
had boon transportod t6 tho fur shore. No eneny artillery fir* hed 
hindered the operation. 

28* Five bor.ts oontinuud to work in and around tho heavy 
ponton bridge at IQripp. Approaches wore to bo constructed to the ' 
rivor bank by the 27oth Engineer Bc.ttt.lion so that tho LCVP*s could 
ferry Ugh* vehicles and cnbulancos. Bofore nueh work was done on 
thuso approaches, the battalion was assignod to another—higher ' 
priority Job. The task was turnod over to thfi 51st Engineer
Battalion, whoso canmnding officer, Lt. Col* Harvey R. prasor,
docided to construct difforent approaches because he felt thut those 
originally selected would not stand truffio in wot weather. AS a 
result V tho onsulng delay, the bouts wore c.lnost oonplotcly
inactive. Poruission wc.s requested to novo tho boats downstroan 
whore there wus note r.eoC. of then, uid whore suitable ferry
approuohos axistod. This was turned down by 3rd Corps because"it 
wc.s desired to have thu bor.ts runc.in at 2Q?ipp for onergenoies. 

29* Fron tho 16th to the 21st, tho unit'was divided 
operationally into two lirln groups, eight bouts, Initially, sorving
7th Corps und 16 sorving 3rd corps. Of tho latter, the four boats 
under Lt. Updlko ronainod oA patrol duty, strung cubic ;jid dropped
anchors for tho inpuct boon. 

* # ' ' ' ' 

30. On-tho 16th, in tho 3rd corps zone, 900 nore infejitry
end eight Jeeps of tho 1st Division wisro ferried across fron 
Ernich to a point'Just south of Unkol. Tho five boats at Kripp
ruriuinod inactive. Lt. Ebys bight boats in the 7th Corps zone 
woro split up into two aucllor groups. 3ix bouts assisted .in the 
construction of the first 7th Corps bridge—a,troadwuy—ut Rolansock* 
(Two bouts begun patrolling downstroan of this site .'.gainst possible,
onojuynidgot subur.rino or torpedo attaoks on-tho bridge* 

31* ' On thu 17th. two boats froft 3rd Corps wore attached to 
7th Corps, giving than 10 bouts in all. To avoid the "bottling up*^ 
of tho boats which had occurred in the-3rd Corps sector, and the 
resultant' todious and tino~wcsting process of pulling then out of * 
the vmtor, loading than on trc.ilors and re-launching then elsewhere, 
they woro novod'downstroan prior to the closing of the Rolandseck* 
treadway bridge. One was left on the upstrean side of this bridgo* 
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The rost sored to Koningswir.-- t-? noJ.B« in the construction of 
a heavy ponton bridge, 

* * ' 

32. In the 3rd corps zt.ic, aicrt hor ferrying site wui 
opened op in*the vloinlty of i uA placed under the super
vision of Lt.(jg) Philip ̂ rlel. Ai the jKfcbl ylto, 617 infentry, 
sane niseellanoous oquipaent cad ccu* hiltc cargo of steel nutting 
for rood reinforoeiiont aid bulxdicg *?ure ferriJd.ccrocs In the 
ncrning. 

33* ' Uhen the Ludendarf rcilrocd bridge eollcpsed In nl.i-
aftornoon, two of the bouts fzoa tin!a>l were laaodlctely dispatched 
to bolster the'treadway bridge r.t Renagen against the pressure of 
debris, plonks, oto., flouting doia fron the fallen bridge. One of' 
the bocts at XTlpp was soot to help sweep the river for oc-sualtios, 
but by the tine it arrived on the soone, although only c few 
oononts hed elapsed. tho speed af tho current hud swept any of'the 
surviving non downstroan to the treudway bridge* further north, In 
tho 7th Carps sootor. when debris begun to r.ppronoh the nearly 
eonploted ponton bridgo (Lannopdarf to Konigswlnter), the LCVP*s 
were noved upetrean through the lust 60 foot gup ronalning. sines 
part af their training r.t'Andenne had been allied at handling just 
such on ooorgoney as this, the crewa succeeded in diverting all 
heavy*debris through this gr.p with gr-.ppling h£oks, ropes, and 
poles* MO daiage was done to the ponton bridge. 

• ' * #' 

34* March 18th, the bot ts at this heavy ponton bridge, 
laid snoke to soreon its construction. Patrolling downstrean was 

• continued by two of the boats. 
* • # " 

' 35* In tte 3rd Carps, three boats were sent to assist the 
146th Engineer Battalion in the construction of the class 40 
Bailey bridge at Roncgen. AS sections af this bridgo were oonpleted' 
downstrecn, th*y wero towed upstrean to. be put into plcoe initially, 
by a large t\ig. This proved too unwieldy far speedy operation in 
tho swift current, so the task was taken over by an LCTP. The 
coxswain of this oraft, Bos'n Hate 2nd class, Hugh L* Batten, refused 
relief ct the wheel, and in spite af occasional artillery fire 
landing in thb vicinity af the bridge, rfanuined ct the wheel for 
29 hours without n halt. The saall group of LCVP's at KXipp, under 
Lt.(jg) Jack Cannon, strung n wire cable across the river as added 
support for tho treadway bridge atf. ferried 15 light vehloles to 
tho fur shore. At Oberwiftter, 51 vehicles end 145 personnel were 
eurrl*d to the far shore. 

, 36* On tho 19th, all of tho 7th Corps boats were riovod 
downstroan of tho heavy ponton bridge ct.Konigswlnter to be ready 
far us.e'on tho nozt bridge which was to be put. in, in the vicinity 
of Bonn. In tho 3rd Corps, 67 personnel and 34 vehloles were 
forried t.t Unkel, and 16 vehloles ferried ccross at xrlpp. * 
Soundings wore uade far the sinkine of anchors at the Roncgen bridge* 
March 20th, the LCTP*s ct Kripp ferried 72 vohlcles, oainly 
anbulaneos and joops, to the ft.r shoro, and'continued sounding, 
oporations far the Bailey Bridgo ct Roncgen* t. 



V 
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37 At 1730 on the 19th, orders were rocbiv-d'to r.i.cr" 
boats nnd locd then ivt Obt>rwintor by*noon of the 20tht ;.nd ~>£o 
fron Krlpp, whioh was already loaded, for inuedicte novouent. 
The one fron firlpp was launched ct 2200 on the 20th end two of 
the others nt 1000 on the 21st at Niederbreisig, These bor.ts ' 
ferried troops at the 2nd Division, and lator at the sane site, 
assistod In the oonstruotion at the longest bridge ccross the 
3hin6, Lt. Updike put two boats on patrol duty the night of th<" 
21st• On ttab othur end af the long sector in whioh Unit # 1 was 
by than operating, two bor.ts petrolled*downstroaa of Bonn. TNT 
ehargos were reduood froa 50 to 2$ lbs*, and tho'intorval of 
dropping reduood fraa fire ninutos to 23 ninutes. 

• 4 

36, * Fron the 21st on. tha dutios of th*» unit b«oanQ alnost 
routine* jxoeptions wore on tho 24th when th» bocts in tho 7th 
Carps aided in rtinoving the otintor suctions of th<u bridges at-
Rolandseeh and Koningswinter to allow for the passage of bajrges
oarrying bailey-bridging equipoont for thu bridge to be 
eonstruotbd in thu viainity of Bad Oodosbutrg;-cnd on the 26th— 
27th Whon the 5th Corps LCVP's ferried across troops of'tho 69th 
Division and soue 60 weasols in tho vioinity of Bondorf, More 
oables wore strung and the depth oharges froa tho petrol craft* 
were responsible for the oaptur* of 3 nore deuolition swimers. 

39, questions, 

(1) <t, What were the total nuaber af troops and/013, 
(applies and vohiolds transported,

A, 406 vehielos 
10 Bulk loads 

200 Hounded evacuated ' 
, • 13,800 infantry (1st, 2nd, end 69th divisions) 

(2) What were the locations of LCVP sites 
iU '5th carps Bondarf 

Brohl 
Niedurbriesig 

3rd corps Bripp
Renagen
Oberwinter 

7th Corps Longosdarf
Konigswinter

' ' Bad Oodesberg
Bonn ' 

-These sites covered 35 niles at the river«Xnel,(B),
• - • * 

(3) -Q, m the oonstruotion af what bridges, where 
and by what units, did tht» LCVT^s assist ? 

' A ,  5th Corps Heavy Ponton Bridge-Niedorbreisjg 
(254th Xngr, Bn. 0.) 

' • 3rd carps Heavy ponton Bridge—Krlpp— 
(552nd and 181st Hv.Pon. Battalions)

Trfcadwoy Bridge—Reoagon— 
(990th Tdwy Bridge Co, and 291st Engr, Bn. C. )

** Bailey Bridge—Ranagen-
(143th Xnginoer.Bn, C,) 

• 7th Carps Treadwcy Bridge—Langosdorg— 
(298th 2ngr. Bn, C.) 

Hoavy Ponton Bridge—Konigswinter-
(86th and 181st Hvy Pon, Bos.) 

Troadway Bridge—Bonn— 
(2?7tfc Xngr. Bn, C,) 

ft % 
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Qi What other work was dons by ua't ? 
A. In cu dition to ferrying, pt-trolling, r/id 

assisting In bridge'construction, thu unit was given thu Job 
uarking'all sunken wrecks, so that when the expectud 3pring fj-oods » 
arrived, tho urdntunanco craft still operating on thu Rhine vofcld 
not run afoul of derlioto hidden frnci viuw by the flood vatorii It 
regularly checked tho cables and anchors of thu bc.rG--'r'° uako 
oertain they wore secure 6nd not liable to break loose, drift 
downstroaa on the bridgus. 

(5) Q« Ware any other Naval units operating 
in tho area. , ^ 

A* Tho only other natal unit in thu aroa 
was a sttall group of 33EBEES-**one offioor and six nen-'-who had boon 
ettcohcd to First Arny for the specific purpose of instructing 
amy engineers how to build NL Ponton bargus. These were to be used 
for transporting pile drivers fop the installation of pisrs to 
support soai-peruanont or ponuanent rood or rail bridge®® This 
groupworkod at Kripp supervising tho assembling of added supports 
for tho Ludundorf railroad bridge. Work was within a fow hours of 
oonpletion when thct bridge collapsed into thu river. This unit 
was hot oonneotud with LCVP Unit Jl, 

(6) Q. yhat administrative systou was used 
for Army-Navy co-ordination ? 

A. The unit was assigned uireotly to 
First Amy and attaohud to 1120th Coabat Group Engineer for 
administration and opurations. This system worked oat very well* 
'do wviro roquired to sabult dally operations reports, requisition 
through arcay channels, use amy torus, and wear army clothes. 
Thu outoone was a*closer association, the results of which wore 
shown on "R day*. 

(7) Q. Whet Wore the chief problems of 
operations in tho Rhino ? Woro there any that seemed peouliar 
to a rivor of this type?*

A* The first prnblon, the unovonfiess of 
the current at Kripp and Renagon was solved very qfiiokly. It was 
merely a matter of getting the fool of the ourrent. 

Tho biggest problem wus tho constant 
damaging of propellers an*! shafts on vhe rocks just off the boach 
on approach sites. Fortunately} althuch it was necessary to 
change these items continually, the had a sufficient supply 
of roplac6ment parts on hind to keep "oi.e boats in almost continuous 
operation# Another problem wa3 the holes iir.de in the bottom of the 
boat, by rocks thrown up by tho notiur. of the propeller, when' 
working close to the banks. It is sugcostod that Tunnel plates, 
12" X 30" 16 Gauge sheet ,^etal, be installed on all LCVP's 
operating under those conditio"^. T-vifio plates had been installed 
or. r,ll tho boats but the"only rti.rinl available at the tine, was 
soft and did not hold up. 

The problen of maintenance becane 
increasingly difficult as the t-cchead limits wore extended, but' 
was overcome by tho efficiency raid*determination of the E-9 unit. 
Regardless of tho extont of damage, no boat was out of operation 
for uoro than a few hours. 



m* & * 
q; What were the unit's total c . ' _  -
A. Recapitulation of personnel of -.hi.! 

unit who wore hospitalized in tho pest six nqnthsj 

Jn̂ urios Adnltted Transferror1 

>* ov- »- w 

Burns, 1st & 
2nd Degree 1 

Contusion' 1 

Fracture, Sinple 1 

Intra cranial 
Injury 

Wound, Fragnent 
Shell 

4 

Wound, Gunshot 
4 

Wound, Lacerated 

Venereal Diseasos ' 
Gonococous Infection 
Urethra i 6 

Syphilis 

tOTAL 18 12 1 

(9) %• Were any'points of operation or defects 
of equipuent noted in th& operation* 

. A* Only one problen arose,concerning the-

construction af the bow roups.When loading or unloading vehicles, 
gravol it rocks are thrown into the spneo between the ranps and the 
deck at the hinge,which is set a faw inchas below the level of the 

/ deck.This prevents the roup frou inc" properly when hoisted, 
and soon springs the hingo.,allowing tuo craft to take on water. 

It is roĉ unended that in future cons-
 ̂ truction of LCVP's a stronger hirgo bo used on the ranp and so 

>. placed as to prevent roC!:s & Gt'tvol frou entering fc causing the 
trouble uentionod above. 

(10) <V <fhat wa3 the uost inportant job per-
fornod by the LCVP's. 

A.• The biggest job this unit acconplished 
in perforning it's nission,wa3 tho assistance given to the Engin
eers in their bridge construction.The speed with which these bridges 
were built allowing strong forces to cross tho river and strengthen 
tho beach-hoad,was tho loading contributions to the success achieved 
in this uost inportant operation. 

f/J UjjLvJf.t./"' 

Lt. ;lff i/ENTCER. 

Copios to: Chief of Navnl Operations (4) 
CTG 122.5 2 
CTF 122 2 
COIUL'.VEU 2"2-V̂  5 ses© 10 



U.S. LCVP UNIT 1 
H>VY 3952 

e/o FLEST K*3T OFFICE 
isv YOR::, N.Y. 

? april.1945. 

suoccsTiors 

1* It is rory csacnticl und ncaoasupy tht.t when units of 
this typo c.ro foiuod they should by equipped ~nd outfittud 
to live us tho .jiiy lives* 

2. It is pooouriondot; thi.t i.ll urito be. furr.ishoc ̂ irny Field 
Ranges uid noocaa.ry orokinft utonsila to bo uauC with such 
ranges* Also rn i.uuquuty nuubor of vohiolus for uijiirstp--
tion, unfl fop xulr.torii.ncu i: buso be farnishu.. before tho 
units loeve Nt.v:.l control. 

3. It hus boon found by this unit that the APtiy can easily 
furnish nuoossnry lubricitinG oils, greases, und ̂ munition, 
end it is tot neoeseury to o-rry tho -bovo nentionod itaî s 
beouuse it ppovuS to be i:. hi.ndici.p v.o ft.p ui lioriiic end stor
age is concorr.od. 

4* It is ulso nccoas.ory that th» otorekoepops i-suicnou to 
thw units bo ;:qu:.intoc with tho APuy Supply system bofopu 
they uru sent on sinil..r uisai->ns« 

5. The personnel roquiruu follows: 
(.4) 2 - Yoonon 
(b) 2 - atorwKuopuPS 
(0) 2 - Phir̂ -siat I%.t-s(1 - CThM) 
(d) 7 - I'JJ* s.8 follows: 

' 1 - CT̂ • 
2 - Erie 
2 - rg:2o 
2 - co::. 

(0)15 • Of.il^y Totui 

6. The following cquipii*»,;it should be furnished .to units of 
this typo: 

r 

HOUSEHOLD QGK 

12 h nc l::itupns
36 fc>xtr:. b..ttwrius fdp t.b->To 

150 fl(.&hli.;hts ca-iplote 
4>0 oxtra b-.tt-wPiwS f">P t.b:>Yo 

30 buckets 

Pul« 1 

etlcCe) 
•24C 

© Ijr*it 5 565 
.-u « _ * »4 IS" 
iJ" ^ Tau- sl 
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^m ^ V' \ v-\ 'it M •;;% \;vj 1 f H 
U "''U< j <*-
3 V- ;̂ ftIr't ,i',i;•=>!̂  

udi '3 ̂  ̂

SUGGESTIONS (Cont.) 

HOUSEHOLD Gr.ii: (Cont.) 

3 cc.sca toilet pt.pur C 
5 chcxei.d firo oxtir-cuishurs 
4 cr.scs soep priwuor 
4 CUSOS soup 
5 axos 

250 lbs. <jhl->rir.r.tod liao. 
3000 PX r;.tions (RaC Peeks) 15 cs. 

5 11-1937 US ATi.y Field Rrngu conplutb w/3 cabinct s&t-up 
end f:cc'jss.->ri-s. 
Cnso tur H-j.-t.rs w/iccfeasoriwS

0 Iuucrsior ĥ ..tora 
8 G.I. Cr.r.8, 32 Grl. c pi city

25 Jorricr.r.3, 'lv.tor, 5 Gel. cr.pr.city 
30 tomts 16' x 16* 
12 Stovos, frr h«.- tine purposos 
3 lister b.-cs with it t-riil nuccascry to purify water. 

150 prck̂ -s i:..Zult-»no t.bluts 
350 waterproof ĉ 'i.s .ir.tchuS p..ckod 12 boxes to carton# 
12 crxip cht.ir8 

150 cots 
5 tarpaulins 
1 coil lî ht lino 
1 oil j" line 
1 bclo râ s (100;/)
2 Gross'envelopes 
1 raiii of p.per 

1000 blanks v-n-j.1 stationery 
4 coz. pencils 
3 Typewriters, sti.ndcrcl 
2 Field Do3ks 

RATIONS 

300 C.T3ES "10-iR-L" rv.tions 
63 CaS2S "II" r.tions 
94 CIJ3E3 "C" rations 
15 CASB3 PX rc.tior.8 

11 Tons nechi*ory sp.ro onrts ;nd G8K itaijs for E-9 unit* 

POL PRODUCTS 
product 3lzo Units 

7-0-2 DioSul Fuol 5 gul. Jorri-ccn 240 
NS-9250 Lubo Oil 6 gal, oil oan 50 
Gro-so, i:inort.l 1401 Srrtio II 25 lb. e-n 2k 
Grcc.8e, Gr.- phitu, 14G2 Oruuo II 10 lb. oan 24 
Grease, Bell & Holler, 14L3» Grudw II 5 lb. eun 50 
Grci.so, Vat̂ rpuap, 14L11 5 lb. ocn 25 
Gru-.se, Hypoid 90, W-L-761 25 lb. ocn 
Prostono, Antifreeze 1 gul. eun ?3 

Paso 2 

\ 

5 565 
© K 
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UtlSLASSriED ' 
SUGGESTIONS (Cont.) , 

POL PRODUCTS (cont.)
product 'jlzc• UixtoC I-ii 

52-C-18 jSrado III ^nti-Rust Compound 5 erl. cr.n '24 
52-C-18 Grudfa T ...nti-Rust Conpound 5 Cf-1» cr::i 2 
Cutting Oil, I iilcrul juifur Troutod, 

14-0-11 5 '{rtil c .r. 2 
Cutting Oil, oolublu, W-O-261 5 s-1. ct.n . 2 
Cuttinc Oil, Iliiiort.l Lara W-G-251 5 C'.l. cr.n 2 
Ccrbon Totr..chloride 5 3^-1. cur. 5 
Chc.in & 7iro Hope Lub. W-L-751 25 lb. c-n 4 
Gun Suurl.^c Lub. OS1350 25 lb. can 2 
Lub. Oil 113-2135 5 &-!• cun 3 
Unloi.doid flot.or i'no.l, 73 Oeu.rc 5 S-.l. Jorri-ccn 72 
Loaded I'.otor fut.1,- <iC Oct, ... > 5 G. l. Jorri-c..n 9o 

PLUS: 

3 E-9 trucks 
1 3/4 T. weapons carrier w/3/4 T. truiler for E-9 
4 2$T Truclco 
5 Joops 
e 3/4 T. wo: pons c. rri'ir w/3/4 T. tr-il«r 
1 Or.o Ton Tr-ilcr 
1 300-cullor wuti-r cr.rricr 

3 

® UfiCliSSiTiED n 



U.S. LCVP UNIT 1 
Nary 29F2 
C/o Fleet Offica 

Serial NO* 71—45/oeb Now Yorkf Jf* Y* 

z.vsz'j 

7raau The Commending Officer* 
Tot 

Subject: LCVP AND LC1£ - Use of In River Operetions. 

Enolosure: (A) Drawing of LOVl'j 
(B) Dra'/ins of iCJ.; 

Drawing oi*'W-.JF Launching Sled.iSi Drawing ^f LOT? Launching Cradle for 16 Ton 
71at Bed Trailer* 

A .  Landing Craft Vehicle Personnel - LCVP 

X LCVP - Description of 
1. Construction - Plywood 
2• Armor - i inoh bulkheads running from ramp 

to approximately 22 Ft. aft. £ inch armor reap.
3* Armament - Two (2) TO caJ• machine guns,

air oooled, in gun pits in stern. 
4* Propulsion - One (1) 225 H.P, Gray Marine 

Engine. 
5•/Length - 36 Feet, 
6* Beam - 11 feet at widest beam* 
7« Draft - 3«6n at stern, 1* at bow* 
8* Hoisting weight - 16100 lbs* 

• 9* Capacity - 6100 lbs. or 36 combat equipped 
troops* 

/ 10* Center of Gravity - 17* aft of bow. 
11* Length of oax-go wall - 18'1". 
12* Width of oargo well 6*3" on deck, 7*4* three 

feet off deck, 7*6" at giiowtole* VM.cH.in taken at ramp*
13* Speed - 10 kny.Sr 

II raANSPORT VCOW» 

1* 40 foot 12& tor C -2 Trailer: This type was 
used for a three hurired rdl3 fcau.\ from the coast* The craft 
rode in LCVP oradlue shored So-tha deck of the trailer, in 
addition to support; cabins tightened by turnbuckles rigged on 
port and starboard sides fore and aft* The trailer is quite
satisfactory for transporting J<CVP-s* 

2. Heavy Ponton Trailer: It has been found that 
the flanges fore and aft on this trailer are spaced wide enough 
apart to allow the LC7P:c cradle to ride securely between them* 
This eliminates shoreingu In addition the aforementioned 
supporting cables are rigged. Tha Iioavy pcnton trailer io 
satisfactory.

3. 16 ton f3at bed trailer, semi: In order for 
the oraft to ride this trailer a specially constructed cradle Is 
needed (End* 1))* When finally secured on, the craft ride at a 
steep angle fore and aft with some overhang of the stern* This 
type of trailer is satisfactory for short, hauls only in that 
there is, an itinerant risk of the craft breaking loose from 
it's lashings and sliding stern first to the ground* 
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4. Transportation General: This unit has uae1 

successfully for a prolonged period the heavy ponton trailer-, 
We have transported craft from plaoe to plaoe on the main ronfe 
and from main roads to launching sites. We consider the heav;-
ponton trailer the most feasable type. 

Ill LAUNCHING. 

(A) Launching Cranes. 

1. 9 ton quiokway Crane: it is not satisfactory, 
used either alone or in combination with other cranes of it's 
type. 

2. Engineer or heavy ordanance Lorraine Crane: 
This crane is satisfactory only when rigged with double shivs 
and enough cable to.lower boat ten feet below the level of the 
of the orane. 

3. Bay City Crane: This unit has used this orane 
repeatedly In many places and under many varied oonditions. it's 
only limitation is the inability to traverse soft terrain. 
However, we consider It the most satisfactory pieoe of equipment 
tried. 

4* Le Tourneau Crane: The Le TOurneau Is unable 
to hoist craft fron the transporting trailers, it can easily -
lift then fron the ground and lower them into^.the water. It can 
also pick a boat up and "walk" it out into a stream. 

5. Cranes General: Any crane of 10 ton oapaoity 
should be able to handle the LCVP. The Le Tourneau crane is 
oapable of liftin a oraft off the ground and "walking" to and 
lowering it over a quay side or "walking" it Into shallow unter. 
But it cannot lift a oraft off a ponton trailer due to the cranes 
low construction. It is therefore not regarded as a practical, 
although satisfactory orane* 

(B) LAUNCHING SLEDS. 

1..Timber Sled: (Ref. End. C) Length 33*11" 
Width 6'ln Height at stern 3'9n. This sled was constructed in 
such a way that it can be towed from either end and pushed from 
the bow. We have employed the sled on ooncrete sloping ramp and 
soft dirt ramps of varying degrees of slope up to 20°. it is 
eminently satisfactory. In launching with this sled, secure it 
to the prime mover with 3 fathoms of line to pull it -out from -
the oraft after it is water borne. 

2. Steel Dolly Sled: This unusual sled was 
oonstruoted with wheels. Later it was found advisable to place 
timber runners underneath. It will roll on hard surfaces and slide 
on soft. But it*s advantages over the timber sled were so slim 
that it was discarded, being very heavy to move around. 

3..Log Sled: This sled has no advantage over the 
timber sled unless constructed of green logs. This would enable it 
to traverse uneven terrain with little risk of cracking. 

4. Sleds General: The experiments tried pointed out 
the conclusion that the timber sled answered all requirements. 
It is in effect a replloa of the LCV? carrying cradle made of 
muoh heavier timber. One D-7 Bull Doser or the equivalent is 
required as the prime cover. 

- 2 -
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(C) Launching Trailers. (Ref. End. D) 

1. 12fc ton Flat Bod: ..lis is too short, it is not » 
satisfactory. 

2. 16 ton Flat Bed Trailer:' The 16 ton flatted with 
our specially constructed cradle is ideal. It is fitted with an 
enlongated tongue attached to a D-7 Bull Doser or equivalent S3 
a prime mover. In all tests so far it has been able to launch 
oraft anywhere the sleds have but it is assumed the sleds oould 
get through very soft dirt easier. The craft is secured to tho 
cradle by two cables, one on each side. When the trailer is 
backed into the water the cables aro cut by the crew inside the 
craft or by shore hands. The craft slides off the cradle into 
the water* 

3. Heavy Ponton Trailer: Due to the height of this 
trailer and of the risk of it's turning over if leaned over to 
one side to far, it is not considered a satisfactory launching 
trailer. 

(D) Launching General: We feel that we can launch 
an LCVP anywhere with the following pieces of heavy equipment. 

1. D-7 Bull Doser 
2. Timber Sled 
3. Bay City Crane 
4. 16 ton Flatbed 

(on hand 0 ) 
(on hand 3 ) 
(on hand 1 ) 
(on hand no trailers 3' 

cradles.) 

* IV RIVJR 0PEHATI01B. 

(A) Loading and unloading Sites: It has been 
observed on the ileuse River that the banks are generally 2 to 6 
feet steep sloped dirt. Intprder to load vehicles and facilitate 
loading bulk equipment the bank slope should not be any greater 
than 20°. Therefore it is necessary to prepare a site by pushing 
down the bank into the water to secure a beach, the beaoh area 
should be wide enough to permit the craft, to come in at an angle 
to the river current (ie).at least 15 yards. 

Loading: All bulk loads should te placed as 
far aft in the cargo well as possible.. A skid ramp such as is used 
in ammunition depots is a useful expedient; in loading bulk cargoes 

(B) Vehicles, an LCVP can carry, 

1. Jeep 
2. Command Car. 
3. i ton trailer 
4. 1 ton trai?.er 
5. Jeep and - ton trailer, 
6. i ton trailer and 1 ten trailer 
7. J T°n weapons carrier. 

(C} Ordanance an LOVF cm carry 

1. 57 MM anti-tank Gun 
2. 105 MM infantry camon 
3. 57 MM antJ. tark <rjn and 105 infantry cannon. 
4. Jeep end 105 infantry cannor. 
5. Two (£) Vj u Kov.itzers 
6. 40 MM -iivfci-aircrflft gun. 
7. Airbomo Bull Doser. 

http:trai?.er
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Table of Bulk Loads Craft oan Carry.W » 

-30 Cal. Cartridges 60 cases 
50 " " " •• 80 if— 

57 MM A. T. Gun - 750 Bounds 
-40 MM A. A. Gun 1330 If 

60 MM Mortar - 1620 If 

61 101 Mortar light - 800 ft 

81 MM Mortar heavy - 480 f» 

75 MM Howitzer 340 ft— 
—75 MM Gun 325 ff 

ft76 MM Gun — 270 
ff105 MM Howitzer — 150 

155 Gun Projectiles m 100 IV 

155 Gun Prop Charges 200 
155 MM Howitzer Projectiles 95mm 

155 MM Howitzers Prop Charges* 810 
240 MM Projectiles - 25 
£40 III Prop Charges 66m 

m8 Inch Projectiles 45 
*»8 Inch Prop Charges 290 
mm2.36 Bazooka Bookets 13500 

Jerri Cans - Gasoline filled - 200 
10 in 1 Rations • 160 CaB0B*  

Y. REARMAMENT E3>ERBONTO, 

After trying several methods of mounting a fifty 
oal. M.G. forward the idoa was given up as impractioal. 

At presont we have successfully mounted and fired 
two fifty cal. M. G. in the 30 oa\. gun pits. The 30 cal. 
receivers were replaced by the fifty cal* and tho whole unit put 
on without additional changes to tho gun pit itself. Tho shield 
slit has to be cut out larger to fit the 50 cal. M.G. 

VI. MISCELLANEOUS OPERATION USES 

1. Laying Cable: The LCVP can be used to string wire 
or cable acoross a stream. Tho most practical way to go about the 
job is securing the bitter end of the cable to the craft and 
leaving the spool on shore.In as much as the craft is affeotod 
in mid stream by the currents and tae onanges of heading are 
likely to be made suddenly. There is danger of the wire or cable 
fouling in the spool, if it î .. carried aboard the craft. This 
adaptation of the craft should prove useful in laying communicat
ions wire and in boom building, 

2. Saolce: Z&q eriments were tried in using the IXVP 
to lay smoke. Smoke pots were not used, instead two smoke 
generators were placed In the craft. Good results were obtained* 
There is space in "She craft tor thr̂ o (3) generators and fuel 
drums if it is desiroc l"o use three uet3» 

3. Ferry I'owei*; One LC7P was used to power a heavy 
ponton ferry with a h£ ton Urn!}- 11 board the ferry. The ourrent 
of the river wus four lrnsti - liio crefv i.n securely tie,d to the 
ferry clear of +.he brarJc u>-•. otlior fchun that tho LCV!? carries on 
unaided. • 

4. Brid̂ .J 5utlc!.iri<<*. Cr.3 LC72 VJCC enployed by 
engineers in esnerirjo'-vil r?x'-.., Tco ei;T% wc.s fojni quite 
capable in uho vurionu it ;,usfov.:tcd JUTticularly in 
placing and tolf'.<_•!\i;. T.t sht-vJ d fct pointed out 
however tha" the y.yt ccafeuv&i*i.clv as the Utility 
Boat. 

H gv Fl 
*•i&Et t 

* * M j t: " 1f ^ -3 
i?-; $ !*8 



4 m \ . 10 m Ml 

b. landing craft mechanized, maP-jc hi - lcm(3) (End r, 

The LCM(3) is an outgrowth of the United States Navy's 
•mall landing craft program designed to secure a craft capable of 
handling armored equipment. 

1. LCM(3) Description Of. 

1. Construction - Steel 
2. Armor - i inch sides to Control Station 
3. Armament - Two 50 Cal. Air .cooled M.G. on Anti

aircraft mounts. 
4. Length - Fifty (50) feet. 
5. Beam - Fourteen (14) feet, 1 inch 
6. Propulsion - Two (2) 225 H.P. Gray Marine Diesel 

Engines. 
7. Draft - 3'6M at stern 2* forward. 
8. Hoisting weight - 52000 lba. 
9. Length Cargo well - 31•6" Width Cargo Well at 

ramp 10* 
10. bpeed - 11 knots. 
11. Capacity - 80000 lba or 60 troops. 

2. OPERATIONAL USES 
1. Loading site: The loading and debarking sites are 

necessairly the same for the LCM as for the LCVP. In both cases a 
beach area is needed with a slope not greater than 20° to the 
waters edge. This enables the rumps to be lowered where by an 
easily accessible runway into the boat is secured. 

2. Vehicles Carried by the LCM: 
(a) 2 Jeeps 
(bj Two (2) £ ton weapons carrier 
(c) One (1) l£ ton personnel carrier. 

v(d) Two (2) command cars (without winch) 
(e) One (1) ambulance 
(f) One (1) 6X6 2£ ton truck with or without full 

load. 
Armored Vehicles carried by an LCM: 

(a) Armored Scout car» 
(b) Light Tank (all Models) 
(c) Medium Tank (exclusive of heavily armored assault 

tank) and M-36 
(d) 155 gun mounted on carriage self propelled M**l£ 
(e) Half track 
(f) Half track with 50 cal. M.G. Anti-aircraft quadruple 

mount. 
(g) The LCM will carry any armored vehicle not exceeding 

the weight of the sherman medium tank equipped with 
the 76 MM gun not over 10 feet wide# 
Artillery Carried by the LCM 

(a) Four (4) 105 MM infantry cannon 
(b) Two (2) 57 MM anti-tenk guns 
(c) Four (4) 75 MM Howitzers 
(d) One (1) 155 Howitzer. 

Miscellaneous Vehicles 
(a) Artillery pr1.ne mover 
(b) H-4 vf;,th blcde 
(c) Pulla^ze-? (without o.lac.o: 
(d) D-8..Iv i.'ithov.t ble.cle) 



9. Bulk Loads 
30 Cal. 450 Cases 
50 Cal* • 560 Cases 
57 MM A*T. Gun 4625 Rounds 
40 VIM AA Gun 10200 
60 MM Mortar « 12150 
81 MM Mortar (light) - 6000 
81 Ml Mortar (hoary) - 3600 * 
f5 101 Howltsev 8550 
75 MM Gun 2440 
76 MM Gun 2025 

105 MM Howitzer 1275 
155 MM Gun projectiles - 750 
155 MM Gun Prop Cherges- 1500 
155 MM Howitzer Projectiles 712 
155 MM Howitzer Prop Charges6075 
240 Ml projectiles - 167 
240 MM Prop Charges - 649 

6 Inch projectiles - 340 
6 Inch prop Charges - 2100 

Jerri Cans - fillet- • 1500 
10 in 1 Rations - 1350 

3. OPERATIONAL SUGGESTIONS 
The LCM(3)fs comparatively greater cargo tonnago 

gives it a great advantage over the LCVP. It is suggested in the 
early phase to use the LCM in oarring loaded 6X6, 2& ton trucks 
rather than bulk loading. Bulk loading is a slow process at the best 
and would require four handlings of the cargo* The transporting
vehicle would have to be unloaded, load placed in craft, load 
removed froo craft on far shore, and then reloaded in a transport
ing vehicle. Whereas a loaded truck can be speedily backed on the 
araft; csaft carrier truck and load to far shore and the truck 
rolls off to it's destination* More material can be moved out of 
supply dumps on the near shore and carried to points of consumption 
on the far shore by handling loaded trucks than by handling bulk 
loads. The craft returning to the near shore from the far shore 
can bring back empty trucks or such other items as required to be 
moved 

4. TRANSPORTATION AND LAUNCHING. 
LCVP UNIT 1 has received no craft at the time of 

this writing therefore v/e ore unable to give results of any 
proposed experiments. Additions to this report will be distributed 
covering the launching and. transportation . 

Submitted by:c
A. R# v*DIKV. »« 
Lt.(jg) usnr; APPROVED* 

Lt. W. WENK3R 
CPWAfPH'G OFFICER.COPY'S T0|- CTG 12?;! (?'\ 

"CTF 122 I <\) . C.G. 1ST k?:u (3)LCVP Ui:IT ; •  nn cn;wsa (3) ' 
: * i. 1 i ?( TH c;\ c.'Er;C5R. h)" u 11 1 i2t.ru rrirsR. o.an.-- , 1 '

CTF 125; * i£J6rn g n, c. ENGR. 1'
CTF 127. c; g; snn wmy '2' 

C, G. 9TH ARMY 2. 
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ENCLOSURE (E) U.r.. I.CV? UNIT #1 
f?V/Y 395^ 

C/O FLEET P'VVT OFFICE 
NEW YORV, N. T. 

ROTATION 'ND DISPOSITION OF TROOPS. 

DIVISIONS! CLONING DUTY V'ATCH DUTY TRAINING ~JT 
_ C . P .  

TRAINING AT 
REAR 

MOVE TO 

1 and 2 Dec. 11 to 18 Dec. 18 to 25 Dec. 25 to 31 Jan. 1 to, 8 REAR 
- 31 Dec. 

7 and 3 Jan. 1 to 8 Dec. 11 to 13 Dec. 1# to 2U Dec. 25 to 
Jan. 1 REAR 

- 24 Dec. 
JEPSON C.P. 

- 31 Dec. 

3. tind 4 Dec. 25 to Jan. 1 Jan. 1 to 8 Dec. 11 to 17 Dec. 18 to 25 REAR 
- 17 Dec. 

JEPSON C.P. 
- 2k Dec. 

5 and 6 Dec, 18 to 25 Dec. 25 to Jan. 1 to 8 Dec. 11 to 17 JEPSON C.P. 
Jan. 1 - 17 Dec. 

5 565 



U. S. LCVP UNIT 1 
Navy 3952 
C/o Fleet Jost Office 

____ New York, N. Y. 
erial No7~84-45/ceb 

4 February 1945. 

From: The Commanding Officer. 
To: 

Subjects Freezing Problem - Peport on. 

Enclosure! (A) Drawings of new Circulation System 
Drawings of Original Circulation System. 

1* The drawings enclosed (end.A)are the result of several 
experiments made by the Engineering Department of this unit, in overcoming 
the fveesing problem that hindered the operation of the craft# 

2. This modified cooling system is easily installed# and is so 
fitted fee as te enable the operator to switch to the original systea, or 
from the original to the new, in fifteen seconds. 

3# It is recommended that l£» galvanised pipe be used in#t«ad 
of the 1 1/8 w that was used here, and that 2W pipe with l/8» holes be 
used for the strainer. It is further recommended th«t operators should 
be instructed to lift the strainer just clear of the wat*r *hen 
draining for the night, or when the cr^ft is to be idle for any great 
length of time. 

4• This equipment hes been installed in our 24 LCVP's and will 
be installed on the LCf'!s immediately upon there arrival. This system has 
been tested several times, even through,ice filled water# and since w® 
have experienced no difficulty, believe it will work satisfactorily. 

Lt. 1ENKEP. 

Copies to - CTG 122.5 (3) C.G. 1st Army (3) 
CTF 122, (1) 7th Corps (3) 

LCVP Unit 2 (3) 1120th Engr. C« Gr. (1) 
LCVP Unit 3 (3) 1128th Engr. C. Or. (1) 
LCVP Unit /„ (3) 1106th Engr. C. Gr. (1) 
CTF 125 (3) C. G. 3rd Army (1) 
CTF 127, (3) C. G. 9th Army (1> 

12th Army Group (1) 

5. The nain reason far this type of installation was 
to overcome the'fr^zinc encountered during the period the ungiao 
was not running. This freezing occurud in the scction between the 
lowest globe valve ;'ji3 the intake, c.p'proxrw.VO.y 3 incheq, which 
is below the wate^ - nd eannoc i>c drrai'nu.}* 
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U.S. LCVP UNIT 1 
NAVY 3952 
C/0 FLEET POST OFFICE 
NEW YORKJN.Y. 

1 APRIL 1%5. 

FROM: THE COMMANDING OFFICER. 
TO: THE BIJRE-'.U OF ORDNANCE. 

SUBJECT: ALTERATIONS TO 30 CAL.'J.G. J/OCJJ.T ON JJCVP. 

1. EXPERIMENTS V.EHE CONDUCTED TO DETERMINE THE 
MOST PR.'CTIC/.BLC 1'JSTHOD FOR MOUNTING TVJO (2) 50 CALIBRE 
MACHINE GUNS IN EACH BOAT INSTEAD OF THE LIGHT 30 CALIBRE.' 
A SUCCESSFUL METHOD V/AA FINALLY DEVISED BY LT.M.L.WHITE 
U.S.K, ENGINEERING OFFICER OF THIS UMIT/.."HICH REQUIRED 
VERY LITTLE .'ITERATION TO THE STANDARD MOUNT. AN EXTENTION 
WAS •'ELDED TO THE SHIELD,/ RECEIVER FOR THE 50 CALIBRE GUN 
V.'AS DESIGN;'.) AND MADE. THE SLOT IN THE GUN SHIELD ENLARGED, 
AND THE SHIELD FITTED TO THE NEW RECEIVER, 

2. THIS GUN O'N'BE A FORMID'BLE WEAPON IN THE 
HANDS OF '.."ELL TR'.INED GUNNERS,-UD HAS PROVEN IT'S VALUE 
DURING THIS OPE/L'TKN. 

I()uk- *-R 
LT. W. V?ENKSR. 

COMM.'NDING OFFICER. 

k C (C 
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Ul-.TE'lD STATES PL'I^T 
UNITKD STAJK3 NAV/oj FOIKMS, PJlAIJCfS 

TA3i. vi-eai? 122.5 

FIRST 3:'QaS-'iriNT 10 April 1945. 
CTU 122.^.2 jQcrot 
ltr A16-3/v,t) 
sul: 0050 

7ram: Commander Task Group 122.5 

To : Commander in Chief, United States Fleet. 

Vis: (1) Com.iander Task Foroe 122 
(2) Commander, U. S. Naval Forces in "Kurope. 

Subject: Action Import - 33line River Crossings. 

1. Forwarded. 

2. Trie performance of this unit was outstanding and it is very 
highly regarded by the Third U. S. Army. Last minute tactical developments 
demanded changes in plans and eventually resulted in the unit making four 
assaults in" six days. That these were accomplished so successfully reflects 
great credit on the Commanding Officer and is an indication of the splendid 
organization and high state of efficiency of his unit. 

3. This unit was mors fortunate than the other two in that it 
was continuously attached to the same Engineer Combat Group from its formation 
to the time of the assault. Army and Navy units have a great deal to learn 
from one an ther when engaged in a joint task such as this one. They must 
understand fully each others organization and the capabilities of their 
equipment. The long association of this unit with its Engineer Combat Group 
contributed to ths efficiency of both. It is to be regretted that raoid 
tactical developments caused their ultimate separation. The unit then be-
cama attached to a series of other engineer units who were unfamiliar with ' 
the naval equipment or its requirements. "Difficulties with transportation, 
communications and subsistence ensued. It is recommended that in future 
operations o* this kind steps be taken to insure that the naval unit remains 
always attached to an engineer unit thoroughly familiar with its needs and 
capabilities. 

4. By order of the Commanding General, Twelfth Army Group the 
loading, transportation, (including provision of vehicles and personnel and 
reconnoitering routes)'and launching (including provision of cranes) were 
made the responsibilities of the Armies. The Wavy was charged only with 
maintaining the craft and operating them in the water. This division of res
ponsibility should prevail in future operations and should be well understood 
by all Army authorities concerned from the very inception of the joint plan. 
Navy personnel do not know how to reconnoiter roads or conduct vehicle convoys. 

i> 535f 1 V * 
/ J < 2 - 4 * ^ 0 0 3 - 0  •71 

>1^'4 J^% . F  fl 30- 85$ 
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They have no access to reserves of trucks, trailers «nd cr*nes. T^*e" are 
not exT/erieneed in demolition nor emii ped to carry it out. They have 
b«en asked to do all these things (and have done most of them successfullyj 
because the Aimy Group Ccroroan'ler's order had not filtered down to the 
lower echelon. 

5. It is recce® ended that the attention of the Bureau of Shioa 
be directed to the weakness of the LCM (j) mechanical ramp winch mechanism# 
During the continual use incident to the rapid turn-around in a river cross
ing, the clutch fails due to warping of its plates. It is also recommended 
that the L^VP be provided with a mechanical ramp mechanism for use in 
river crossings# 

5 5SS-
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A16-3/WD STATES FLEET 
SRi. t 0050 UNITED STATES NAVAL FORCES, FRANCE 

TASK UNIT 122.5.2 

6 APRIL 1945 

FROM: COMMANDER, TASK UNIT 122.5.2 
TO: COMMANDER IN CHIEF, UNITED STATES FLEET. 

VIA: COMMANDER, TASK GROUP 122.5 
COMMANDER, TASK FORCE 122 
COMMANDER, U. S. NAVAL FORCES IN EUROPE 

SUBJJ TASK UNIT 122.5.2 ATTACHED THIRD U. S. ARMY - FOUR RHINE 
RIVER "CROSSINGS; ACTION REPORT OF. 

1. GENERAL 

ON 7 NOVEMBER 1944 ORDERS WERE RECEIVED BY ME AS COMMANDER, 
TASK UNIT 122.5.2. AT THE SAME TJME, LT. (jG) DAVID L. SPAULDING 
188357, (D)L USNR, WAS MADE EXECUTIVE OFFICER OF THIS UNIT. 

ON 8 NOVEMBER 1944 EIGHT OFFICERS AND*24 CREWS WERE MET AT 
DARTMOUTH, DEVON, ENGLAND, AND WORK OF WELDING A HOMOGENEOUS UNIT 
WAS BEGUN. 

ON 10 NOVEMBER 1944 THE UNIT EMBARKED WITH 24 LCVP'S ON "H.M.S. 
OCEANWAY* FOR LE HAVRE, FRANCE. ON 11 NOVEMBER 1944 THE UNIT AR
RIVED AND DEBARKED AT LE HAVRE, WHERE FURIOUS ACTIVITY ENSUED IN 
ORDER TO IMMEDIATELY GET READY FOR WHAT WAS THEN THOUGHT TO BE AN 
IMMINENT CROSSING OF THE RHINE. THE ENGINEERING UNIT (E-9 31), 
HEADED BY LIEUT. JACK W. LOZIER, 191955 S(E4) USNR, ARRIVED AT"" LE 
HAVRE THE SAME DAY, HAVING SAILED SEPARATELY FROM PORTLAND, ENGLAND. 
THEY ALSO HAD BEEN IN A MAD RUSH TO ACQUIRE ADEQUATE SPARE PARTS AND 
MATERIEL FOR PROPER MAINTENANCE OF THE'CRAFT. 

ON 15 NOVEMBER 1944, I REACHED 1134TH ENGINEERS (C) GROUP, HEADED 
BY COLONEL JAMES C. FITCH, U. S. ARMY, TO WHOSE GROUP OUR UNIT WAS 
ATTACHED. THE UNIT WAS ASSIGNED QUARTERS IN A BLASTED FRENCH CAVAL
RY BARRACKS IN TOUL, FRANCE. IT WAS BITTER COLD AND RAINING HARD. 
WITHIN A WEEK THE QUARTERS WERE HABITABLE AND THE NAVY WAS DIGGING 
IN. 

t 

SIMULTANEOUSLY WITH THE ARRIVAL OF THE BOATS, ALL THE CRAFT WERE 
LAUNCHED IN THE MOSELLE RIVER, AND AN EXTENSIVE FIVE-WEEKS PROGRAM 
OF LAUNCHING AND LOADING EXPERIMENTATION, PLUS SIMULATED COMBAT 
RIVER CROSSINGS TOOK PLACE. THIS STOOD US IN GOOD STEAD WHEN THE 
JOB HAD TO BE DONE FOR PAY. THE RIVER CROSSINGS WERE A MIXTURE OF 
THE SHIP TO SHORE MOVEMENT AND BUILD-UP LEARNED UNDER FIRE AT OMAHA 
BEACH, NORMANDY. THE PRACTICE MOSELLE CROSSINGS, WITH VARIATIONS 
ONLY AS TO PECULIARITIES OF THE RHINE RIVER SITES, WERE FOLLOWED TO 
THE LETTER. THE RESULT WAS THAT THE OFFICERS AND MEN KNEW EXACTLY 

- 1 IPI119584FILMED 



> |f fi. i  ̂ .f ip» k ^ 
6 *",t1945*» 

SUBJ: TASK UNIT 122.5.2 ATTACHED THIRD U. S. ARMY - FOUR RHINE 
RIVER CROSSINGS; ACTION REPORT OF. 

WHAT TO DO IN SPITE OF A SERIES OF UNAVOIDABLE CIRCUMSTANCES WHICH 
CALLED FOR INITIATIVE AND DETERMINATION. ALTHOUGH BRIEFED AND WITH 
CROSSING SITES SELECTED ON THE RHINE RIVER ITSELF, THE ADVENT OF 
VON RUNDSTEDTS COUNTER-ATTACK AND OLD MAN WINTER COMPLETELY IMMOBI
LIZED U. S. NAVAL UNIT TWO. THE CRAFT WERE TAKEN FROM THE WATER AND 
PLACED ON SKIDS IN THE CENTER OF OUR QUADRANGLE. TEDIOUS MONTHS OF 
WAITING FOLLOWED. THIS VvAS BROKEN ONLY BY THE ADVENT OF FIFTEEN 
LCM'S PLUS ENLISTED PERSONNEL AND TWO OFFICERS, WHICH ARRIVED OVER
LAND ON M-25 TANK RETRIEVERS DURING THE PERIOD OF 11 DECEMBER TO 
20 DECEMBER 1944. AT THE LAST MINUTE 5 LCM'S PLUS 2 ADDITIONAL OFFI
CERS, AND ENLISTED PERSONNEL CAME BY WATER TO ANTWERP, BELGIUM AND 
WERE LATER BROUGHT DOWN THE ALBERT CANAL TO ANDENNE, BELGIUM, WHERE 
THEY WEF.E TIED UP AND SUBSEQUENTLY NEVER USED. 

DURING THIS WAITING PERIOD THE ENTIRE ATTENTION OF THE UNIT WAS 
DEVOTED TO MILITARY DISCIPLINE AND COURTESY, UP-KEEP AND SQUARING 
AWAY OF THE CRAFT, RECREATION, AND FULFILLMENT OF ARMY WORK ORDERS 
AS REQUIRED. THIS WORK RANGED FROM THE PAINTING OF 15,000 DIRECTI
ONAL SI^NS TO THE LOADING OF BARBED WIRE ON FLAT CARS. ALTHOUGH IT 
COULD NOT BE CLASSED AS NAVAL WORK, IT WAS AN OUTLET FOR THE ENER
GIES OF THE PERSONNEL AND DID MUCH TO DEVELOP PETTY OFFICERS, SO 
THE UNIT BENEFITED INTANGIBLY BUT IMMEASURABLY. ALSO, DURING THIS 
PERIOD ARMY AND NAVY RESPONSIBILITIES WERE CLEARLY DEFINED IN WRIT
ING, AS WERE THE REQUIREMENTS FOR THE TRANSPORTATION OF THE UNIT TO 
THE RHINE RIVER'S EDGE. THIS TURNED OUT TO BE MERELY.RHETOR ICAL EX
ERCISE AND PRACTICE IN LETTER WRITING. 

ON TUESDAY, 20 MARCH 1945. U. S. NAVAL UNIT TWO WAS ALERTED, AND 
ON WEDNESDAY 21 MARCH 1945, THE FIRST SERIAL OF THE CONVOY LEFT 
TOUL, FRANCE. BY 1630 THE SAME AFTERNOON THE OFFICERS AND ENLISTED 
MEN AND TWENTY-FOUR LCVP'S, PLUS A STAFF, WAS ENROUTE. THE TREK 
ACROSS A BLAZING GERMANY HAD BEGUN. 

2. "D" DAY NO. 1: 

AT 210<?, WEDNESDAY. 21 MARCH 1945, THE EXECUTIVE OFFICER AND I 
SET SAIL FOR BAD KREUZNACH, GERMANY, WHERE THE HEADQUARTERS OF THE 
12TH CORPS, THIRD U. S. ARMY, WAS THEN LOCATED. ASIDE FROM ALMOST. 
GOING OVER A 60 FOOT CHASM, CAUSED BY A BLOWN BRIDGE, AND BEING 
FORCED TO SPEND A FEW HOUR'S IN SAUERLAUTERN, ^ERMANY, UNTIL DAY
LIGHT, NOTHING OF NOTE OCCURRED. WE REACHED BAD KREUZNACH, GERMANY, 
THE FOLLOWING MORNING AND YERE TOLD THAT THE ASSAULT WAS SCHEDULED 
FOR 2200 THAT NIGHT. AT THIS TIME THE CRAFT WERE MANY MILES AWAY, 
VIE HAD NOT SEEN BRIEFED, AND THE RECONAISSANCE OF THE RIVER ITSELF 
FOR LAUNCHING SITES AND EMBARKATION AND DEBARKATION SITES NOT YET 
COMPLETED. THE EXECUTIVE OFFICER AND I MADE A PERSONAL RECONAISSANCE 
OF THE UNLOADING SITE IN A LAGOON UPSTREAM FROM THE TWO FERRY SITES 
AND ONE DEBARKATION POINT CHOSEN. WITH A MOVIE STYLE INFANTRYMAN 
APPROACH AND A SET OF GOOD U. S. NAVY BINOCULARS, THE TASK WAS, WHILE 

,  HAZARDOUS, RELATIVELY SIMPLE. 
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AT 1800 WE WERE BRIEFED BY COLONEL STARBIRD, COMMANDING OFFICER, 
1135TH ENGINEERS (C) GROUP. HIS INSTRUCTIONS WERE UNMISTAKABLY CLEAR 
AND TO THE POINT. THERE WAS ONE DRAWBACK - THE CRAFT HAD NOT YET 
ARRIVED. AT 2130, 30 MINUTES BEFORE THE 5TH DIVISION WAS SCHEDULED 
TO JUMP OFF, THE FIRST OF A SERIES OF CHANGES WAS HANDED US. INSTEAD 
OF 12 CRAFT GOING DIRECT INTO THE OPPENHEIM LAUNCHING SITE AND 12 
CRAFT BEING DIVERTED TO ALZEY FOR FURTHER ASSIGNMENT TO 20TH CORPS, 
WE WERE INSTRUCTED TO TAKE ONLY 8 CR/^FT TO THE OPPENHE IM SITE, ASSIGN 
8 CRAFT TO 20TH CORPS, AND HAVE 8 CRAFT READY FOR TRANSFER TO 8TH 
CORPS. THIS WAS DONE. WE WERE SCHEDULED TO LEAVE OUR RENDEZVOUS 
AREA AT DEXHEIM FOR OPPENHEIM AT "H" PLUS 3 HOURS. AT *H" PLUS 2 
HOURS, WITHOUT ANY WARNING, WE WERE ORDERED TO MOVE UP. THE CRAFT 
WITH PERSONNEL AND GEAR IN THE BOATS THEMSELVES, WERE SET IN MOTION, 
AND THE ONLY INSTRUCTIONS GIVEN WERE "FOLLOW THE MOSELLE PLAN". 
ENROUTC, AND ALMOST UPON THE OPPENHEIM SITE, AN ARMY COURIER ARRIVED 
WITH INSTRUCTIONS THAT FOUR ADDITIONAL CRAFT WERE NECESSARY. HE WAS 
DISPATCHED 25 MILES TO OUR REAR TO GET THE POUR CRAFT UNDERWAY. WE 
REACHED THE SITE UNDER COVER OF DARKNESS, ALTHOUGH A BRIGHT MOON 
ASSISTED US. THE FIRST OF A SERIES OF MINOR TRAGEDIES' AROSE - OUR LE 
TOURNEAU CRANE (M-20) AND TRACTOR HAD BEEN UNABLE TO GET THROUGH THE 
ROAD BLOCKS WHICH WERE TO HAVE BEEN REMOVED, AND WAS HOURS LATE. 
THROUGH SHEER STRENGTH AND AWKWARDNESS FOUR BOATS WERE WRESTLED AND 
BULLDOZED INTO THE WATER W1TU THE ASSISTANCE OF SOME VERY LIGHT CRANES 
BELONGING TO SOME NEIGHBORING ENGINEERS. 

BY 0300 THE FIRST BOAT WAS OUT OF THE LAUNCHING LAGOON, AND WITH 
LT. (JG) DAVID L. SPAULDING AND LT. (JG) HARRY S. SZALACH, 268874 (D) 
USNR, ABOARD, THEY MADE FOR THE FAR SHORE, ESTABLISHING A CONTROL 
POINT FOR SUBSEQUENT DEBARKATIONS. IN THE SECOND AND THIRD BOATS, AT 
APPROXIMATELY THE SAME TIME OR IMMEDIATELY THEREAFTER, LT. (JG) OSCAR 
MILLER, 310786 (D) USNR TOOK HIS STATION AT THE FERRY SITE, WHICH WAS 
TO BE USED AS AN EMBARKATION POINT, AND FURTHER DOWNSTREAM, LT. (JG) 
ROBERT D. CARTER, 268019 (D) USNR TOOK HIS STATION AT ANOTHER EMBARK
ATION SITE. AT 0500. THE LE TOURNEAU CRANE ARRIVED AND LAUNCHING 
CRAFT WAS EXPEDITED. NINE BOATS WERE CLEAR OF THE LAGOON BEFORE DAY
LIGHT AND THE SUBSEQUENT BARRAGE OF ARTILLERY FIRE. THE LAST THREE 
CRAFT MADE THEIR WAY OUT OF THE LAGOON INTO THE RIVER UNDER TICKLISH 
CIRCUMSTANCES, SINCE THE FIRE, ALTHOUGH INACCURATE,. WAS NEAR. 

THERE WAS A DISTINCT LAG BETWEEN THE TIME THE CRAFT WERE IN THE 
WATER AND FULL USE BY THE ARMYi OPERATIONS DID NOT ACHIEVE MAJOR 
PROPORTIONS UNTIL 0630. IN THE INTERIM LT. (JG) SPAULDING AND I MADE 
PRIVATE DEALS WITH INFANTRYMEN WHO WERE ABOUT TO PADDLE ACROSS THE 
RIVER AND SUPPORTING INFANTRY VEHICLES WHICH WERE URGENTLY NEEDED ON 
THE FAR SHORE. THE CRAFT PROVED THEMSELVES, AND IN THIS FIRST OPERA
TION* ACTUALLY EXCEEDED OUR FONDEST EXPECTATIONS. THE TURN-AROUND 
TOOK ONLY ONE MINUTE AND TWFNTY SECONDS. IT IS ROUGHLY ESTIMATED 
THAT OVER 15,000 MEN AND OVER 1,200 VEHICLES CROSSED IN OUR CRAFT. , 
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THIS WAS ACCOMPLISHED ITH AN AVERAGE OF ONLY EICHT CRAFT, SINCE 
ONE V'AS ASSIGNED TO PUSH THE HEAVY PONTOON FERPY LOADED VI TH TANK 
DESTROYERS AND TANKS, i ' :H ICH ARE ALWAYS NEEDFD IN IMMEDIATE SUPPORT .  
OF THE INFANTRY, AND THE OTHER TWO ASSISTED IN THE BUILDUP OF THE 
TREADl ' .AY BRIDGE, LAY ING OF SUPPORTING Vi IRE ACROSS THE STREAM, AND 
INSTALLATION OF THE BRIDGE PROTECTIVE BOOMS. ONE OF THE CRAFT WAS 
GENERALLY LAYED UP DURING the ENSUING 72 HOURS FOR MINOR REPAIRS. 
THE RETURNING OF CASUALTIES AND PRISONERS OF WAR FROM THE FAR SHORE 
TO THE NEAR SHORE WAS ALSO AN OUTSTANDING PIECE OF WORK. AN OUT
STANDING INCIDENT WAS THE RESCUE OF ARMY PERSONNEL AND PRISONERS OF 
WAR WHEN A RAFT CAPSIZED. 

THE CRAFT SHUTTLFD WITHOUT CESSATION IN SPITE OF STRAFING ATTACKS 
FROM THE AIR, BOMBINO ATTACKS, AND ARTILLERY FIRE. ONE SHELL STRUCK 
THE BUILDING WHERE NAVY PERSONNEL WERE HOUSED AT APPROXIMATELY MID
NIGHT 23 MARCH 1945. THE SHELL DID NOT EXPLODE, AND ONLY ONE MAN, 
SOTO, GEORGE W.,  816 27 78, S1C, USNR,'  WAS SEVERELY WOUNDED, LOSING 
BOTH ARMS, PLUS LEG AND ABDOMINAL INJURIES. 

THE TURN-AROUND WAS SO RAPID SEVERAL OF THE MEN COLLAPSED FROM 
FATIGUE CAUSED BY CRANKING THE RAMP. ANOTHER SHARP BOMBING ATTACK 
TOOK PLACE 24 MARCH. THE WORK CONTINUED AT A TERRIFIC PACE, AND THE 
CREWS WERE DIVIDED IN HALF IN A 6 HOURS ON - 6 HOURS OFF SHIFT. THE 
OFFICERS THEMSELVES CARRIED ON UNTIL MIDNIGHT OF THAT NIGHT, WHEN ONE 
OFFICER, WHO HAD BEEN DELAYED, REMAINED IN CHARGE. 

LATER THERE WERE MINOR DUTIES SUCH AS PATROL AND THE HANDLING OF 
DEPTH CHARGES TO FORCE SUICIDE SWIMMERS, WHO WOULD BE AFTER THE BRIDGE, 
TO THE SURFACE. IN THIS ONE ACTION THE NAVY HAD EARNED ITS KEEP. 

AFTER 72 HOURS THE EMPLOYMENT OF NAVAL CRAFT WAS AT A STANDSTILL. 
BY THAT TIME A HEAVY PONTOON BRIDGE, IN ADDITION TO THE TREADWAY . 
BRIDGE, HAD ALREADY SPANNED THE RIVER, AND ALL. BOOMS WERE IN PLACE. 

3. "D* DAY NO. 2: . 

AT 1700, FRIDAY, 23 MARCH 1945, WORD WAS RECEIVED THAT THE 12 CRAFT 
REMAINING WERE NOT TO BE EMPLOYED BY 20TH CORPS, BUT WERE TO BE USED 
BY 8TH CORPS. LT. (jG) SPAULDING AND I SET OUT FOR SIMMERN, GERMANY, 
AT 1830. LT. (JG) H. S. SZALACH WAS LEFT AS OFFICER IN CHARGE. 

AS WE LEFT OPPENHE IS/I, A STRAFING ATTACK OCCURRED WHICH FOUND US 
UNDER THE COMMAND CAR AND DILIGENTLY TRYING TO DIG A HOLE IN THE AS
PHALT WITH OUR BARE HANDS. NEITHER THE STRAFING NOR THE DIGGING WAS 
SUCCESSFUL. 

WE REACHED THE OFFICE OF COLONEL KELLER, 8TH CORPS ENGINEER, AT 
SIMMERN AT ABOUT 2300. HE BRIEFED US LIGHTLY, ADVISING THAT THE 8TH 
CORPS ASSAULT WOULD NOT TAKE PLACE UNTIL THE FOLLOWING NIGHT. THE 
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FOLLOWING MORN ING WE WERE BRIEFED AND V.EFE TOLD THAT «•;  C !  AFT V wlJLU 
BE USED TO SUPPORT THE 87TH INFAMTRY DIVISION CI-OSS I  NG AT r.OPPAPL,  
AND THAT 6 CRAFT WOULD BE HELD IN RESERVE TO ASSIST THE H9TH INFANTRY 
CROSSING AT ST.  GOAR. LT.  ( jG)  SPAULBING AND I  A°A IN WENT FORWARD 
INTO THE TOWN OF BOPPARD, MAKING A RIVER REJONA ISSANCE,  SELECTING A 
LAUHCHING SITE AND EMBARKATION AND DEt iAPKAT I ON POINTS.  "H"  HOUR V.AS 
SCHEDULED FOR 0001 AT BOPPARD, SUNDAY 25 MARCH 1&45.  V,E f  OVED TO A 
SECLUDED SPOT AT THE CREST OF A HILL LEADING TO BOPPARD, oOfv .E TV .O f . ' ILFS 
FROM OUR DESTINATION.  THE ROAD INTO BOPPARD V. 'AS TORTUOUS AND DANGER
OUS, AND THE SITES WERE BETWEEN PRECIPITOUS CLIFFS WHICH WOULD DWARF 
OMAHA BEACH, NORMANDY. 

WE WERE SCHEDULED TO LEAVE AT DAWN AND ARRIVE IN POSITION, SINCE 
THE LAUNCHING SITE WAS IN FULL VIEW OF THE OPPOSITE SHORE AND ONLY 
50 YARDS UPSTREAM FROM OUR EMBARKATION POINT. AT 0500 AND WITH DAY
LIGHT BREAKING FAST, WE WERE UNDERWAY. AT THAT TIME IT WAS DECIDED 
BY THE ARMY TO ONLY TAKE TWO BOATS DOWN AT A TIME. I DID NOT AGREE 
WITH THIS DECISION NOR WOULD WE AGREE WITH ANY OTHER PLAN OTHER THAN 
TO TAKE THE CRAFT DOWN THE HILL UNDER COVER OF DARKNESS SO THAT THE 
MAXIMUM USE OF THE CRAFT IMMEDIATELY AFTER THE ASSAULT WOULD BE AFFORD
ED. TACTICAL REASbNS NOT APPARENT TO THIS COMMAND MAY HAVE PROMPTED 
THESE DECISIONS. ACTUALLY, MUCH VALUABLE TIME WAS LOST. 

THE APPEARANCE OF THE FIRST BOAT AT 1000 WAS GREETED BY A FEW AR
TILLERY SALVOS, BUT THE AIM WAS POOR AND OTHER THAN DRIVING US TEMP
ORARILY INTO FOX HOLES, DID NO DAMAGE. IT IS OUR OPINION THAT THE 
ARTILLERY BARRAGES WERE AIMED AT THE BRIDGE BEING INSTALLED UPSTREAM 
FROM US. 

i > 

AGAIN, THERE WAS A LAG IN THE EMPLOYMENT OF THE CRAFT. THE LESSON 
HAD NOT SEEN LEARNED THAT A FEW LCVP'S WITH A QUICK TURN-AROUND 
COULD TRANSPORT A LARGE NUMBER OF COMBAT INFANTRY TROOPS. LT. (JG) 
SPAULDING AND I  AGAIN SOLICITED BUSINESS FOR OUR CRAFT - THIS FROM 
THE INTERESTED DIVISION ITSELF. 

AT THIS TIME IT WAS REPORTED THAT 6 LCM'S WITH LT. (jG) EDWARD "I* 
ROBERTSON, 226510, (D) USNR, IN CHARGE, WERE IN THE VICINITY OF BOP
PARD, AND THAT 9 LCM'S WITH LT. («JG) VINCENT A. AVALLONE, 266645 (D)L 
USNR, IN CHARGE, HAD REACHED THE VICINITY OF OPPENHEIM. 

THE LAUNCHING OF THE CRAFT WAS ACCOMPLISHED BY MEANS OF OUR SECOND 
LE TOURNEAU CRANE AND BULLDOZER, WITH TWO 20-TON CRANES AS STANDBYS. 
THIS WAS ACCORDING TO PLAN. AGAIN A STRENUOUS 48 HOUR SCHEDULE, WITH 
6 CRAFT, WAS EMPLOYED. THE BOATMENT BEING RELIEVED EVERY 6 HOURS WITH 
THE CREWS BEING DIVIDED IN HALF. 

ALTHOUGH RESISTANCE FOR THE INFANTRY HAD BEEN FAIRLY SHARP, AND 
IT WAS QUITE NECESSARY THAT THE LCM'S BE AVAILABLE FOR THE TANK DES

TROYERS AND MEDIUM TANKS, IT WAS DECIDED THAT THE LCM'S WOULD NOT BE 
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• RJ  THE TREACHEROUS H ILL  INTO BOPPARD. IT WAS OUR OPINION 
T H A I  T M F  P A F T  COULD NEGOTIATE THE H ILL  SAFFLY.  NOT TO EMPLOY THESE 
CRAFT FOR TACTICAL REASONS WAS THE DECISION FOR THE ARMY. THEY MADE IT. 

ARTILLERY F IRE DURING THE ENSUING SEVERAL DAYS WAS SPORADIC AND IN
ACCURATE; NO BOMBING OR STRAFING ATTACKS TAKING PLACE TO OUR KNOWLEDGE. 
MORTAR FIRE WAS £U ITE HEAVY THE FIRST NIGHT BUT DID NO MATERIAL DAMAGE. 

IN ADDITION TO THE TRANSPORTATION OF TROOPS AND SUPPORTING VEHICLES, 
CRAFT WERE EMPLOYED IN THE BUILDING OF THE TREADWAY BRIDGE. 

W P H4 .  DAY NO.  5 ;  

ALTHOUGH WE KNEW THAT THE INFANTRY ASSAULT CROSSING AT ST. GOAR, 
GERMANY. WAS TO BE MADE EARLY A.M. OF MONDAY, 26 MARCH 1945. NO PLANS 
WERE PROMULGATED AS TO THE EMPLOYMENT OF THE 6 REMAINING LCVP'S AND 
THE 6 LCM'S WHICH WERE IN THE AREA AND AVAILABLE. IN ORDER TO PROVIDE 
FOR CONTINGENCIES, TWO NAVAL OFFICERS, LT. (jG) JOHN G. MONKMAN, 
268586 (D) USNR AND ENSIGN EARL D. EPSTEIN, 312027, (D) USNR, WERE 
SENT TO ST. GOAR FOR RECONAISSANCE. IT HAD BEEN REPORTED THAT THE 
ROUTE TO THE RIVER AT ST. GOAR WAS MORE TREACHEROUS AND MORE PRECIPI
TOUS THAN THAT TO BOPPARD. OUR OFFICERS REPORTED THAT ALTHOUGH THE 
RIVER CROSSING HAD BEEN MADE, IT HAD BEEN FIERCELY CONTESTED AND SMALL 
ARMS FIRE WAS NOT CLEARED FROM THE AREA. LAUNCHING SITES AND EMBARKA
TION AND DEBARKATION POINTS WERE NOT READILY AVAILABLE, AND IT WAS 
TIME FOR A (iUICK DECISION. AT 1400 IT WAS DECIDED TO LAUNCH AND MAKE 
THE CROSSINGS AT OBERWESEL, GERMANY, 2-1/2 MILES UPSTREAM FROM ST. 
^OAR. THIS WAS THE AREA BELONGING TO THE 89TH INFANTRY DIVISION. 
WHICH WAS CHARGED WITH THE MISSION OF CROSSING IN THE ST. GOAR-OBER*. 
WESEL AREA. \ LT. (jG) SPAULDING AND I MADE A QUICK RECONAISSANCE OF 
THE OBERWESEL AREA, SELECTING EMBARKATION AND DEBARKATION POINTS WITH 
A READY MADE LAGOON TO BE EMPLOYED FOR LAUNCHING. THE DEBARKATION 
POINT ON' THE FAR SHORE WAS TO BE SHARED WITH A RAFT PROPELLED BY POWER 
BOATS. THE FIRST BOAT WAS LAUNCHED AND READY FOR SERVICE AT 1615 MON
DAY, 26 MARCH 1S45. THE LAST LCM WAS AVAILABLE AT 0210 THE FOLLOWING 
MORNING. 

TRAFFIC WAS TERRIFIC FROM THE OUTSET. 2 LCVP'S WERE DISPATCHED 
UPSTREAM TO A DUKW RUN WHERE A BATALLI ON OF OVER 800 INFANTRY HAD TO 
BE CROSSED. WE SUPPLEMENTED THE WORK OF 10 DUKWS WHICH HAD DONE A 
teAcNIFI CENT JOB SINCE EARLY MORNING. IF THE NAVAL CRAFT HAD BEEN ON 
THE SCENE EARLIER WE COULD HAVE DONE A BETTER AND.FASTER JOB. THIS, 
IN NO WAY SHOULD DETRACT FROM THE MAGNIFICENT EFFORTS OF THE DUKWS, 
BUT IS AM INCONTROVERTIBLE FACT. 

THE PATTERNS WERE AGAIN THE SAME. IN THE ENSUING 48 HOUR PERIOD V 
OVER 1200 VEHICLES WERE BROUGHT TO THE FAR SHORE AND OVER 6000 MEH. . \  
FOR THE FIRST TIME THE LCM'S WERE EMPLOYED, CARRYING TREMENDOUS LOADS, 1 1 

INCLUDING HEAVY CANNON. 
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SPORADIC ARTILLERY FIRE AND NO ATTACKS FROM THE AIF .  V 'EPE i/FT  A t  
THIS SITE. 

AT 0100 A RAFT LADEN WITH AN AM?, 'UN IT I ON TRUCK CAPSIZED,  BUT 6 OF 
8  MEN WERE SAVED BY AN LCVP AND AN LCM.  ALL CRAFT HAD dFEN M r r , ED 
WITH L IFE L INES,  A LESSON LEARNED AT OMAHA BFACH.  

AT THE END OF 72 HOURS, WITH THE BR I DOE INSTALLED DOV. 'NSTPFAM AND THE 
BULK OF THE HEAVY EQUIPMENT HAVING BEEN TRANSPORTED -:Y THE LCf/, 'S, EM
PLOYMENT OF THE CRAFT WAS AT A STANDSTILL. 

' THE TURN-AROUND AT THIS LOCATION WAS 5  MINUTES AMD 55  SECONDS.  THE 
REASON FOR THIS RATHER LENGTHY TURN-AROUND T IME WAS THAT THE DEBARKA
T ION SITES ON THE FAR SHORE WERE DIFFICULT TO APPROACH.  

EMPLOYMENT'OF TWO CRAFT IN BUILDING §F A BRIDGE UPSTREAM AND A 
LITTLE TRANSIENT TRAFFIC ACROSS THE RIVER ENDS THE ACHIEVEMENTS OF 
THIS DETACHMENT. 

5.  "D" DAY NO. 4: 

AT 2100, TUESDAY 27 MARCH 1945, A LATRINE RUMOR PEACHED US AT OBFR-
WESEL THAT 6  LCVP'S AND 6  LCM*S WERE TO BE EMPLOYED IN  AN ASSAULT CROS
S I N G  A T  M A I N Z ,  G E R M A N Y  B Y  T H E  2 0 T H  C O R P S ,  W I T H  T H E  8 0 T H  I N F A N T R Y  D I V I 
SION SPEARHEADING THE ASSAULT. LT. (JG) SPAULDING AND I  JUMPED IN A 
JEEP AND MADE A DASH FOR 8TH CORPS.  WE WERE ADVISED THAT "H"  HOUR WAS 
SCHEDULED FOR 0100 THE MORN IN^ 28  MARCH 1945.  WE LATER DISCOVERED THAT 
ARRANGEMENTS FOR TRANSPORTATION OF BOATS AND THEIR EMPLOYMENT HAD BEEN 
MADE BY THE OFFICER IN CHARGE, LT. ( jG) H. S. SZALACH AND LT. ( j^) M.L. 
MADDEN,  (SC)  USNR,  WHO WAS IN  THE AREA ON BUSINESS AS SUPPLY OFFICER 
FOR LCT FLOTILLA TWELVE,  MY PERMANENT DUTY STATION,  WITH WHOSE AFFAIRS 
I  HAD BEEN OUT OF TOUCH FOR SEVERAL MONTHS. LT. ( jG) SPAULDIN^ AND I  
REACHED MAINZ AT 0045,  AFTER AN UNFORGETTABLE RIDE THROUGH A BLACKFD-
OUT AND UNFAMILIAR PART OF GERMANY.  THEN BF r AN A FUTILE SEARCH FOR 
THE 12  CRAFT.  MANY PEOPLE HAD SEEN THE NAVY BOATS BUT THE EXACT LOCA
TION REMAINED A MYSTERY.  "H"  HOUR AND ALL THE ATTENDANT NOISES OF 
WAR CAME AND WENT AND STILL NO BOATS.  AFTER NEEDLESSLY AND FUTILELY 
EXPOSING OURSELVES, WE FOUND A RUIN WITh TWO M.P.'S AND DUG IN UNTIL 
DAWN.  AT 0500 WE FOUND THE LOAD IN* 3 S ITE WITH ENS I  OSCAR MILLER 
IN  CHARGE,  AND WERE NOTIF IED THAT THE F IRST LCVP HAD BFFN LAUNCHED 
DOWNSTREAM AT 0130 AND THE 5TH LCVP HAD BEEN LAUNCHED AT 0310.  ONE 
CRAFT HAD HAD ITS RUDDER SMASHED ENROUTE AND WAS IMMOBILIZED. BY 0545 
ALL THE LCM'S WERE IN  THE WATER,  THE SAME METHOD OF LAUNCH IN^ BE IN^ 
EMPLOYED AS WAS USED AT OBERWESEL.  THE M-25  TRAILERS WERE BACKED INTO 
THE WATER AND THE CRAFT FLOATED OFF.  THE LAUNCHING SITE HAD BEEN CLEARED 
OF ALL OBSTRUCTIONS AND GRADED TO A 25  DEGREE SLOPE AND* F ILLED IN WITH 
CRUSHED ROCK BY THE 160TH ENGINEER BATALLION,  WITH LT.  COL.  JACKSON 
COMMANDING. 

5 565 
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SUBJ: TASK UNIT 122.5.2 ATTACHED THIRD U. S. ARMY - FOUR RHINE ' 
RIVER CROSS INGs j ACTION REPORT OF. 

THE ARTILLERY, 2<* MM, MORTAR, AND SMALL ARMS FIRE WAS FAIRLY HEAVY 
THROUGHOUT THE AREA. A RECONAISSANCE TRIP BY ONE LCVP, WITH FARAH, 
JOHNNY M., 657 85 15. BM2C(T) USNR, AS COXSWAIN, WAS MADE, AND IT WAS 
DECIDED THE WAY WAS CLEAR. AT 0420 FARAH MADE THE FIRST TRIP FROM 
THE EMBARKATION POINT TO THE FAR SHORE, WITH A LOAD OF INFANTRY AFTER 
HE HAD LEAD THE 5 LCVP'S TO THE EMBARKATION POINT. THREE LCM'S LATER 
FOLLOWED TO THE EMBARKATION POINT. THE BALANCE OF THE LCM'S REMAINED 
AT THE LAUNCHING SITE. 

•, 

RADIO COMMUNICATIONS HAD BEEN ESTABLISHED AND ALL WAS WELL IN HAND. 
THERE WAS NO LAO IN THE APPEARANCE OF TROOPS, SINCE SUPPORTING INFANTRY 
WAS URGENTLY NEEDED ON THE FAR SHORE. 

AT 0600 LT. (jG) SPAULDING AND I  SET OUT BY WATER FOR THE LAUNCHING 
SITE, BUT SINCE WE HAD A LOAD OF TROOPS ABOARD. WENT TO THE FAR SHORE 
INSTEAD. IN THIS MANNER WE FORTUITOUSLY AVOIDED SERIOUS INJURY OR 
DEATH. A TERRIFIC ARTILLERY BARRAGE, WHICH WE WITNESSED FROM THE FAR 
SHORE WAS POINTED AT OUR LAUNCHING SITE AND DID NOT RAISE SUFFICIENTLY 
SO THAT OPERATIONS COULD BE RESUMED UNTIL 0930. LT. (jG) VINCENT A. 
AVALLONE WAS KILLED IN ACTION. A DIRECT HIT WAS SCORED ON OUR BULL
DOZER AND LE TOURNEAU CRANE, AND SHRAPNEL DID UNTOLD DAMAGE TO OUR 
VEHICLES AND SPARE PARTS VANS. ALL PERSONNEL WAS PINNED DOWN. FOX 
HOLES HAD BEEN DUG AND AN AIR RAID SHELTER WAS AVAILABLE, REDUCING CAS
UALTIES TO A MINIMUM. BY 1000 THE REMAINING PERSONNEL AND CRAFT HAD 
BEEN REMOVED TO THE EMBARKATION POINT AND FERRY FUNCTIONS WERE GOING 
AT TOP SPEED. IT WAS OUR OPINION THAT SUPPORTING INFANTRY AND TANK 
DESTROYERS BROUGHT ACROSS IN THE EARLY HOURS ACTUALLY MADE THE ASSAULT 
SUCCESSFUL. LT. COL. DYER, COMMANDING OFFICER, 135TH ENGINEER (C) BN., 
WHO WAS CHARGED WITH THE MISSION OF TRANSPORTING THE 80TH U. S. INFANTRY 
DIVISION TO THE FAR SHORE, ALSO STATED SO POSITIVELY. 

THE EMBARKATION AND DEBARKATION POINTS IN THIS AREA WERE NOT NEARLY 
AS GOOD AS OUR PREVIOUS LOCATIONS. THE TURN-AROUND WAS COMPARATIVELY 
QUITE LONG, TAKING 15 MINUTES. 

IN VIEW OF THE INTENSE FIRE THAT SWEPT THE AREA DURING THE ENTIRE 
FIRST DAY, IT WAS DECIDED TO CONTINUE LOADING IN A SHELTERED LAGOON 
RATHER THAN SACRIFICE PERSONNEL OR CRAFT UNNECESSARILY. IN THE LONG 
RUN THIS PROVED WISE. THE ROUTINE FOR THE NEXT SEVERAL DAYS WAS THE 
SAME. PERSONNEL WORKED 6 HOURS ON AND OFF, THE CRAFT OPERATING CONTIN
UOUSLY. IT IS ESTIMATED THAT OVER 10,000 MEN AND 1,100 VEHICLES WERE 
TRANSPORTED DURING THE FIRST 72 HOURS. THIS DETACHMENT IS AGAIN DOING 
ROUTINE ASSISTANCE IN BRIDGE BUILDING AND OCCASIONAL FERRYING DUTIES. 

6 .  LESSONS LEARNED: 

(A) TO EACH CONVOY SERIAL OF LCVP'S AND LCM'S A SMALL EXPERIENCED 
DEMOLITION UNIT SHOULD BE ATTACHED. THIS DEPENDS UPON THE FACT THE 
AREA TRAVERSED IS SIMILAR TO THAT IN FRANCE AND GERMANY, WHICH IS 

^/^ THICKLY POPULATED WITH NUMEROUS VILLAGES WITH NARROW STREETS AND COUNT-

^j^LESS ROAD BLOCKS. 
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SU6J: TASK UNIT 122.5.2 ATTACHED THIRD U. S. ARMY - FOUR RHINE 
RIVF.R CROSSINGS - ACTION REPORT OF. 

(B) IN ADDITION TO THE DEMOLITION UNITS ATTACHED TO EACH CONVOY 
SERIAL OF CRAFT BE I NO TRANSPORTED OVERLAND. AN EXPERT WIRE CUTTING 
CANG SHOULD ALSO BE MADE A PART OF THE UNIT. DIFFICULTIES WITH WIRE 
WERE ENCOUNTERED BOTH BY THE LCVP'S AND LCM'S, CAUSING COUNTLESS 
Kit NOR INJURIES AND ONE SERIOUS INJURY. NOT ONLY WOULD THIS REDUCE 
DANGER TO PERSONNEL, BUT PASSAGE THROUGH CITIES WOULD BE EXPEDITED, 

(C) EVERY UNIT, IN ADDITION TO A LE TOURNEAU CRANE WITH BULLDOZER, 
SHOULD HAVE TWO 20 TON CRANES ATTACHED,* OR IN COMPANY AS ALTERNATIVE 
LAUNCHING METHODS. IT MUST BE EMPHASIZED THAT THE ARRIVAL OF UNFORE
SEEN CONTINGENCIES MAY MAKE OR BREAK THE OPERATION. THE CRAFT ARE 
VALUELESS UNLESS IN THE WATER. 

(D) DISSEMINATION OF INFORMATION AND CHARACTERISTICS OF THE CRAFT 
SHOULD BE THOROUGH. THE INFANTRY DIVISIONS MAKING THE CROSSING SHOULD 
BE APPRAISED AS TO IMMEDIATE AVAILABILITY OF THE CRAFT WHICH COULD 
PROBABLY BE ACCOMPLISHED BY AN ARMY LIAISON OFFICER AT THE LAUNCHING 
SITE AND LATER AT THE DEBARKATION POINTS. THE DIVISION ENGINEER, 
IN PARTICULAR SHOULD BE THOROUGHLY ACQUAINTED WITH THE AVAILABILITY 
OF THE CRAFT AND OTHER PERTINENT INFORMATION. 

(E) THE CRAFT SHOULD BE BROUGHT TO THE RIVER UNDER COVER OF DARK
NESS BETWEEN THE TIME OF THE INFANTRY ASSAULT AND THE BEGINNING OF 
TRAFFIC TO THE RIVER. THIS TO TAKE PLACE AS SOON AS HEAVY SMALL ARMS 
FIRE HAS BEEN CLEARED. TOP PRIORITY SHOULD BE GIVEN THE CRAFT AS TO 
MOVING THEM INTO POSITION SO THAT THEY CAN BE OUT OF THE WAY WHEN 
TRAFFIC BEGINS, THEREBY DELAYING OR IMPEDING OTHER PHASES OF THE BUILD
UP PROGRAM. 

(F) OPERATION OF THE CRAFT ON A SHORT TURN-AROUND CAN BE EFFECTED 
WITH A CREW OF ONLY TWO MEN. HOWEVER, THE FOUR MAN CREW SHOULD BE .  
MADE UP OF TWO TEAMS, WITH A SKILLED COXSWAIN AND A SKILLED MOTOR 
If iACHINI ST * S MATE. QUITE OFTEN THE SECOND TEAM, WHICH HAD EQUAL RE
SPONSIBILITY, WAS NOT UP TO THE CALIBER OF THE FIRST STRING COXSWAIN, 
BUT IN FUTURE OPERATIONS THIS COULD EASILY BE ANTICIPATED. THE SAME 
IS APPLICABLE TO THE MOTOR MACHINIST BRANCH. 

1 
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SUBJ: TASK UNIT 122.5.2 ATTACHED THIRD U.  S.  ARMY - FOUR RHINE 
RIVER CROSSINGS; ACTION REPORT OF 

( l )  I T  W A S  A T  F I R S T  B E L  I F V E D  T H A T  A R M Y  P E R S O N N E L  W O U L D  B E  N E C E S 
SARY TO HANDLE LINES IN ORDER TO HOLD BOW OF CPAFT PERPENDICULAR TO • 
SWIFT MOVING STREAM. HOOD SEAMANSHIP ON THE PART OF THE COXSWAINS 
PRECLUDED THIS.  ENGINE POWER AND PROPER RUDDER ACTION WAS ALL THAT 
WAS FOUND'NECESSARY. HOWEVER- PFRSONNEL V;AS NECESSARY TO MAINTAIN 
THE FRESHLY CUT EMBARKATION AND DEBARKATION SITES, V.HICH WERE BEING 
SUBJECTED TO TERRIFICALLY HEAVY TRAFFIC. AT BOPPARD, PARTICULARLY, 
THE EMBARKATION SITE LITERALLY WASHED AWAY FROM UNDER THE PIERCED 
PLANK I N^,  SO THAT LOADING WAS DELAYED,AND THIS It:E A NT LIVES IN JEOPARDY. 
A^AIN TEAMS OF ARMY ENLISTED PERSONNEL WERE ABSOLUTELY NECESSARY TO 
OPERATE THE CRANK RAISING AND LOWERING THE RAMPS OF THE LCVP'S.  THE 
TURN-AROUND WAS SO RAPID THAT THE ONE FREE NAVY MAN IN THE CRAFT 
MANY TIMES FELL PROSTRATE FROM SHEER EXHAUSTION. ALTHOUGH THIS 
LATTER DEFICIENCY WAS REMEDI "ED IN THE 3 SUBSEQUENT LANDINGS, IT WAS 
A POINT WHICH SHOULD BE TAKEN CARE OF IN ADVANCE AND NOT ON THE SPOT. 

( j )  ALTHOUGH THE LCM'S, WHEN ONCE IN THE WATER,.PROVED VERY VJLUA- . 
BLE BECAUSE OF THEIR ABILITY TO CARRY LARGER PAY LOADS, MANY BOATS |  
WERE FROM TIME TO TIME NON OPERATIONAL BECAUSE OF RAMP DIFFICULTIES. j  
THE MECHANICAL RAMP IS NOT EQUIPPED WITH A HEAVY ENOUGH CLUTCH MECHA- ^ 
NISM TO RAISE AND LOWER THE RAMP AS FREQUENTLY AS A QUICK TURN-AROUND »/ 
REQUIRES. 

(K) ALTHOUGH THIS UNIT HAD MADE EXTENSIVE PREPARATION FOR A DIVI
SION INTO TWO EQUAL AND SELF SUFFICIENT COMPONENTS, TACTICAL REASONS, 
REQUIRING DIVISION INTO FOUR PARTS SCATTERED THE WELL PLANNED ORGANI
ZATION TO THE WINDS. MESSING FACILITIES WERE AT BEST HAPHAZARD. IT 
IS IMPERATIVE THAT PERSONNEL OPERATING ON A CONTINUOUS BASIS BE FED 
REGULARLY. IT IS RECOMMENDED THAT IN THE EVENT OF SPLITTING UP AN 
ORGANIZATION INTO SMALLER PARTS THAN ORIGINALLY CONTEMPLATED, THAT 
ARMY ROLLING KITCHENS BE ATTACHED SO THAT THE PROVISION OF FOOD AND 
HOT COFFEE BE UNINTERRUPTED. MANY TIMES THE ENGINEER BATALLI ON TO 
WHICH WE WOULD BE ATTACHED ON THE SCENE OF AN OPERATION FOR SUBSISTENCE 
WOULD BE 100 MILES AWAY AT THE END OF 48 HOURS, AND THE SUBSEQUENT 
CHANGES OF ATTACHMENT TO FOLLOWING ENGINEER COMPANIES WOULD BE LIGHT
NING LIKE IN RAPIDITY. THIS DEMORALIZATION, WHILE NOT TOO SERIOUS, 

COULD BE AVOIDED. 

(L)  THE FAILURE OF THE ARMY TO PROVIDE TRANSPORTATION AS 0 F F ' c j .J^Y 

REQUESTED WORKED UNDUE HARDSHIPS. IT WAS NECESSARY. TO PLACE ALL PERS- , 
ONNEL AND EQUIPMENT IN THE CRAFT THEMSELVES. WHICH DIDNOT LEND TO ; 

REST AND COMFORT. IT MUST BE MADE CLEAR T H A T  T H E  SPEEDY ADVENT OF THE 
OPERATION GAVE NO OPPORTUNITY FOR THE PROPER EMPLOYMENT OF olUPPOR'TING .  
VEHICLES. HOWEVER, IT IS A FACT THAT MUST NOT BE OVERLOOIKED. IN THE 
OPPENHEIM-NEIRSTEIN OPERATION THE MEN ASJUALLY JETTISONED ALL THE 
EQUIPMENT, INCLUDING GALLEY EQUIPMENT, ON THE BANKS OF THE LAGOON 
ORDER TO HAVE THE CRAFT SHIPSHAPE AND READY FOR ACTION. THE LOSS OF 
GEAR AGAIN, WHILE NOT MAJOR, WAS ANOTHER FACTOR IN CREATING DISCOMFORT. 

-xM&> 
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•(M) IN THE PREPARATION OF EXITS AND Er.TRANCE ,  /  T THE VAf,  I l ) 1" ,  
DEBARKATION AND EMBARKAT |ON POINTS, THE ANGLES )F THE CUTS SHOULD 
ALWAYS BE DOWNSTREAM. CRAFT HEAVY LADEN OR LI^HT, -"AKE A » '  '> rTR 
APPROACH UNDER THESE CIRCUMSTANCES ONLY IF HEADED UPSTREAf-. .  

(N) PROPER ARMY PERSONNEL AT EAOH LOADING SITE, TO HANDLE AND 
DIRECT THE LOAD I NO OF VEHICLES, PARTICULARLY V . ITH TRAILERS, SHOULD 
BE A PREROGATIVE. QUITE OFTEN, IN HASTILY PREPARED ENTRANCES, THE 
TERRAIN IS SUCH THAT LIGHTER VEHICLES AND TRAILERS ATTACHED TO 

t oHEAVY VEHICLES MUST BE MANHANDLED BEFORE THEY CAN PF dLA0EP 1 ' 
.  THE CRAFT. A MINIMUM OF FOUR f/EN PER SITE IS RECOMMENDED. 

(0) WITH ARMY CONTROL OF NAVAL UNITS CHAN*? IN* RAPIDLY AS EACH 
ARMY UNIT CROSSFS THE RIVER AND KOVES FORWARD, SORE THOU^i 'T SHOULD 
BE GIVEN TO A SMOOTHER CHANGE IN THIS RELATIONSHIP, SINCE CONFUSI r ,N f 
AND UNCERTAINTY AND LACK OF MATERIAL ASSISTANCE IMPAIRS THE EFFICI
ENCY OF THE NAVAL UNIT. 

7. CONCLUSION:' 

COOPERATION AND ASSISTANCE OFFERED BY THE U. S. ARMY V AS UN
STINTED. IN PARTICULAR THE .INTEREST SHOV 'N BY THE ENGINEER BATTALIONS 
AND COMPANIES WHO WORKED WITH US IN THE -F/^F OF THE ETJEMY. THUS, 
THE BIRD'S EYE VIEW OF THE OPERATION INDICATED A SMOOTH OFt l f^  
ORGANIZATION; HOWEVER, IT WAS THE WORM'S EYE VIEW VITH A'HICH V,E 
HAVE BEEN PRIMARILY CONCERNED. IT IS THE ENDEAVOR OF THIS COU/AND 
TO BRING OUT THE PITFALLS AND ERRORS IN A CONSTRUCTIVE MANNER, SO 
THAT IN FUTURE OPERATIONS OF THIS TYPE THESE ERRORS CAN BE FORESTALLED. 

THE OVER-ALL EMPLOYMENT OF U. S. NAVAL PERSONNEL AND CRAFT IN 
THE RHINE RIVER OPERATIONS WAS AN UNQUALIFIED SUCCESS. THE RESPONSE 
O F  T H E  O F F I C E R S  A N D  E N L I S T E D  M E N  I N  S T R A N G E  S U R R O U N D I N G S  V ' A S  I N  
KEEPING WITH THE HIGHEST TRADITIONS OF THE U. S. NAVY. IN NO 
INSTANCE WAS THERE ANY FALTERING. 
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T«SH GHC'UP 122.5 

FIRST 3rXI{J&.S?IT 15 ^pril 1945. 
C.T.'J. Secret Itr. Wft/ear t 
Serial: 0012 of 11 npril 1945. 

From; Commander, Task Group 122.5. 

f , 
To : Commander-in-Chief, U.S. Fleet. { 

1 , 

Via : (l) Commander, Task Force 122. 
(2) Corrjnander, U.S. Naval Forces in Europe. 

Subject: Operation Report. 

1. Forwarded. The addressees have been corrected as indicated in the 
heading of this endorsement. 

2. Enclosure (C) has been removed and returned to the originator for 
submission in proper form. 

3. This Unit has performed splendidly in the face of difficulties 
which were not experienced by the other two Units. In the early stages of their 
attachment to the Ninth U.S. army, there was a shortage of engineer equipment 
and troops and the assistance and understanding that was irrarediately available in 
the First ahd Third Armies was not on hand. The Unit Commander by his zeal, per
severance and professional ability conducted a thorough training program which 
overcame this handicap and found the Unit entirely ready when the Rhine was crossed. 
The paragraphs of a letter from the Commanding General XVI Corps dated 5 April to 
C.T.U. 122.5.3 are quoted: 

"1. The work of your unit during the recent crossing of the Rhine 
by the XVI Corps was outstanding in the viewpoint of this head
quarters. 

"2. With a small number of men-and a large number of craft, your 
unit by untiring effort and long hours of work placed these 
craft where they were needed and at the proper time. Further 
than this , the members of your-unit who operated these craft 
in the face of eneiry fire performed in a superior manner and 
cooperated to the fullest extent with the Army units using 
these craft to transport both personnel and material in the 
crossing of the Rhine. History, I am certain, will record the • 
Rhine crossing as one of the major operations of the war in 
the European Theater, and your Naval Unit through its diligent 
work for and hardy cooperation with the Arxsy units made this a 
record breaking crossing. 

1 f'\ I3I Jheedquarte'rs appreciate* * keenly, from intimate knowledge, 
I Li» L i\ V- W J y work, and your m can well be proof of the 

record of the Navy in this major inland croe^Lng*^ 
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4. It was in a craft of this Unit that Li*. Churchill made his historic 
crossing of the Rhine. 

5. As in Unit Two, the last stages of preparation for the operation 
were complicated by several transfers of this Unit to net.- and unfan-iliar engineer 
units. This may have been demanded by chan/-cs in tactical plans but in future 
operations it must be guarded arainet. In this operation no damage -resulted but 
it is easily conceivable how it raifht. '.aval boat Units should always be attached 
to an engineer organisation which is thoroughly familiar with the capabilities of 
the craft, the.difficulties involved in their loading, transport and launching and 
the administrative requirements of the Unit. ( 

Attention is invited to the reports and endorsements of Task Units 
122.5.1 and 122.5.2. 

HITSSID, 



'.."it/ear TASK U.'IT 122.5.3 
.:avy Jo. 3952 

?leet x'ost Office 
Serial: 0012 Jew York, M. Y. 

11 April 1945 

Prom: Commander TASK U..IT 122.5.3. 
To: Com/asnder TAoK FORO.-J 122. 
Yia: .Commander TASK GROUP 122.5. 

Subject: battle Report of Operation FLASHPOINT, Rhine 
River Crossing 24 karch 1945. 

Enclosure: (A) Map of D-day assault area, 24 Inarch. 
(B) Casualty report.-p.S 
(C) Recommendations for awards. 
(D) Nerrative of activities.-f.1 

1. The above enclosures are herewith forwarded. 

2. For the Rhine River Crossing (Operation Flashpoint) 
D-day 24 March, Naval boats of this Unit successfully operated 
in the Ninth Army area under the ̂ CVIth Corps, assigned 
as follows for lifting the 30th snd 79th Divisions. , 

30th Division sector. 
RED Beach four (4) LCVPs. 
VKIT2 3each two (2) LCVPs, six (6) Lais. 
BLUE Beach three (3) LCVPs, three (3) LGivls. 

79th Division sector. 
A3L2 Beach four (4) LCVPs, five (5) LCfols. 
BAKKR Beach five (5) LCVPs, four (4) LGvls. 

3* The above are the actual number of boats used and 
successfully operated on D-day, eighteen (18) LCVPs and 
eighteen (18) LCivls. One of the LCVPs assigned to V<HITE 
beach was damaged while unloading and replacement was 
immediately dispatched by Naval Unit Commander from 
reserve pool of six (6) LCVPs and six (6) LCfris held in Lintfort, 
all of which were loaded, fully manned and in readiness. 
For- reasons unknown replacement reported to KSD beach, where 
it was put to good use. Failure of replacement to report 
to 1VHITB beach did not impair operations as adeouate boats 
were available in the area, two (2) LCVPs and six (6) Ldls. 

4. Entire boat convoy, including cranes, assembled in 
the Lintfort area on the night of 23 Maroh and dispatched 
in detachments to arrive at the respective launching site 
areas by 0100 (E hour) 24 March, at which time Ninth Army 

i. artillery barrage started. Under the soreen of the thunderous 

119585 
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Subject: Battle rteport of Operation FLASHPOINT, Rhine 
River Orosslnr 24 I.:aroh 1945* 

barrage rosd approaches end launching sites were begun by 
the Ar:v.y engineers, there being the necessary bulldozers, • 
road fill and equipment in readiness. 

a. 3each (launched four (4) LCVPs) 
(1) No particular problem was encountered. 

The launching site was directly below a 
dike, up over which there already was a 
road to the beach, requiring a minimum 
of grading. The mobile crane drove down 
to the beach, positioned itself on a 
groin, the trailers backed to the crane^s 
position and the boats were lifted off 
and launched in deep water. Three (3) LCVPs 
were launched by 0330; the fourth, 
dispatched in error but put to good use, 
launched et 0900. The site was under 
intermittent enemy shellfire and two of 
the three assigned crane operators were 
wounded. 

B. V/glE Beach (launched five (5) LCVPs. nine (9) ICMa) 

^L) Command'er Navel Unit anticipated difficulty 
at this site and accordingly stationed 

* himself there. The site included a rail-
road siding, with concrete quayside along 

:,-j. "the river, the vertical distance from the 
»;•" top of the quayside to the water being about 

• twenty (20) feet. Also there was a ramp- * 
like chute at one end of the quayside, 
extending to and part of a road approach " 
from the river. This ramp-like approach 
was about fifty (50) feet long, twenty (20) 

. feet wide with about a thirty (30) degree 
•; angle, and the vertical drop to the river 

at the end of the ramp was about fifteen 
. (15) feet. The depth of the water off the 

quayside and ramp was ideal for launching 
both LCVPs and LCMs. . 1 .

I7(2) For launching the LCVPs the ramp-like 
I approach was cleared by bulldozers, stationing 
I the crane to one side and the trailers « 
1 were backed down. The first boat was damaged 
. as a result of faulty crane operation and j 

was not put into operation; the remaining i 
five (5) LCVPs were successfully launched. ! 

I 
(3) It was originally intended to bodily pickV<r 6 

ut> the LCMs with two (2) cranes, one at , 
either end of the boat and launch them.® { 
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River Crossing 2U liarch 1945. 

directly Into the river, the trailers taking 
position parallel to the quayside. One 
of the cranes became non-operational, 
the cable having snapped, and this plan 
was dismissed. 

(4) The so-called ramp-like approach was then 
prepered, dozers filling the site to make 
a ramp chute to the water's edge,- by 
dozing soil into the river. Sizeable rocks 
and stones were removed by hand so that 

1 the boat propellers would not be damaged. 
In all, a chute was now prepared'down which 
the LGt/iS were to go to the water's edge. 

(5) The single crane was stationed the same 
as used for the LCVPs. The L&£ trailer 
backed down to about twenty (20) feet 
from the water's edge. The crane picked 
up the stern of the LCi.i which was loaded 
stern forward. As a result the boat 
aboard the trailer slid backward and the 
bow grounded, back hauls protecting 

• against any abrupt movement. The trailer 
\ was then moved forward and out of the way 

and the crane slacked off and entirely 
grounded the boat. 

(6) With the LCM' now on^the ground bow towards 
' the water, a bulldozer was detailed to 

push against the stern and push it into 
the river. ' * 

(7) As a result of tft bulldozer pushing the 
LCM to the end oWthe prepared chute, the 
end of which was steep ^nd in deep water, 
there was a question of losing the bull
dozer overboard. To protect against this 
the leading bulldozer Was securely 
chained to a second bulldozer, and when 
the first bulldozer pushed the LC..C to 

, sufficiently deep watOT the second bull
dozer retrieved,the first bulldozer. 

. . J 

(8) This plan worked out successfully and no 
damage to the nine (9) LCls was sustained. 
The site W8S under both Ah and intermittent 
88 IK enemy shellfire from midnight until 
long after completion of launching the 
boats. One of the cranes was slightly damaged 
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by 88 Li: shellfire but no casualties 
were sustained. 

(9) The first boat was launched at 0600, the 
last at 1320, all successfully .launcher* 
except one (1) L&fP. 

C. A3L2 3each (launched nine (9) LC7?s,ni:ie (9) LCags) 

(1) Behind the beach was a dike through which 
no road had previously been provided. 
Dozers cleared a path. 

(2) Of the two (2) cranes supplied, the one 
of'minimum capacity was the first delivered 
to the launching site. It unloaded the 
first two (2) LCMs bv taking position in 
the water and at the end of a groin, the 
trailers backing down into the water to 
the crane's position and the inadequate 
crane feebly lifted the boats up from 
the stern and jerked them off sideways to 
gain flotation. This was a slow process, 
although safe. 

(3) The second two (2) LCX's were- backed into 
the v/eter bodily and until water entered 
the cabs of the trucks, after which a 
dozer pushed them further and until the 
boats floater! off. In doing this the 
trailers' bogging down stole much valuable 
tine. 

(4) The second crane of greater capacity was 
delivered and the remainder of boats, 
LCVPs and LCI.Cs, were unloaded by trailer 
backing to crane at end of groin. In the 
case of LCVPs. they were picked up bodily 
and boomed out, while with LCLs due to 
excessive weight, they were picked up by 
the stern, the trailer moved forward and 
out of the/way, after which the LCD, was 
slacked down by the crane and cleared 
under its own power. 

(5) All boats were successfully launched. The 
launching site was -under intermittent 
enemy fire but no hits were scored on D-dey. 
On D plus 1-day one of the cranes was 

W4 strafed and damaged. 

n. pr» n fsps  ̂
d) 
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Hiver Crossing- 24 : arch 19^5, 

(6) The first boat was launched at 0557, the 
last at 1530, all successfully. 

k» Soie of 'the boots were making trips to the Fsr Shore 
with their loads, unloading, and in readiness again on the 
Jear Shore in six (6) minutes. It is conservatively estimated 
that as of midnight D-day the following equipment end personnel 
*V9d been successfully shuttled across the river. 

3000 Infantry, medics and personnel. 
375 Tanks and tank destroyers. 
15 Bulldozers. 
180 M—29 weasels. 
80 57 MM guns. 
300 Jeeps, half with and half without trailers. 
200 Trucks and vehicles, 3/4 ton, l| ton, 2^ ton. 
200 Casualties. 
500 Prisoners. 

5.' Boats also oarried out the following details, on 
D-day and after: 

(a) Power unit for army Bailey ferry. 
(b) Floating bridge construction, plus laying 

anchors for same. 
(c) Patrol, firing upon and retrieving floating 

objects. 
(d) Streaming boom cable across river. 
(e) Laying admiralty nets. 
(f) Streaming wire for communications across river. 
(g) Cross river messenger service. 
(h) Standing-by at bridge sites after bridges 

spanned river. 

6. Boats shuttled continuously in some areas for 
seventy-two (72) continuous hours, in other areas for but 
eighteen (18) hours, depending upon army bridge construction. 
The total pieces of equipment shuttled across by D plus 3-days, 
at which time adequate bridges were constructed, is not 
accurately knov;n but would number several thousand. 

7. On D plus 2-days Army renuested two (2) LGJJs and 
two (2) LCVPs be launched at Wesel. On D plus eight (8) days 
another LCI£ was requested. These boats were taken from the 
reserve pool held at Lintfort, the Army now having put into 
service twenty (20) LCVPs and twenty-one (21) LGvis. The boets 
in this area were used the same as in other areas except for 
making two (2) LCks power units for a Rhino Ferry, which 
consisted of nothing more than NL Navy pontoons assembled as 
a barge, to which the LCL8 fastened themselves as power units. 
Heavy equipment was transported on this type barge, including 
heavy cranes. Eym -?r^-TN.'r,"T,rr
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Subject: Battle Report of Operation FLASHPOINT, Rhine 
River Crossing 24 March 1945. 

8. A high standard of servicing and repairing the boats 
was maintained at all times by the attached Navy E-9 Repair 
Unit, and was formed into two (2) complete mobile repair 
detachments, eich detachment having adequate equipment and 
replacement parts. These detachments were further split up 
into st'ill smaller detachments as need ajrose, all constantly 
rovinr the beaches making repairs. 

% 

9* Loss of equipment in the operation was negligible: 
(a) One (1) LCVP damaged beyond repair while 

launching on D-day. 
(b) One (1) LCVP sunk at about H plus 16 hours; 

« reason Unknown but apparently caused by leak. 
\ (c) One (1) LCVP .sunk on D plus 1-day while 
I streaming anchors, heavy anchor at end of 
\ ramp filling and capsizing boat. 
\ (d) One (1) LCM seriously damaged by enemy shell-
\ fire on D plus 1-day. 

10. In conclusion it is desired to mention that eva:py 
possible launching condition was considered before the operation, 
realizing that i:0 BOAT.CAN-BE OPERATED UKTIL LAUNCHED. Even 
trailer beds or cribbings were modified on the LCMs so that boats 
oould be dozed off if cranes were not available. The usuage of 
one crane was considered in the event one of the intended two cranes 
expected at each site should be knocked out or become non-
operational. As well, the baoking in bodily and bogging downof 
trailers was taken into account. Further, provision for sleds ' 
was made for the LCVPs, on which the boat could be set and 
bulldozed into the water if need arose. This planning, entirely 
Navy, was not in vain. A review of the launching sites and the j 
conditions encountered will clarify the need of preparedness* j 
for any and all conditions. j 

W. T. PATRICK. i 
: . : .:!
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CLASSiHEO 
TASK J".:XT 122.5.3 

Navy No. 3952 
Fleet Post Office 

New York, N. Y. 

8 April 1945 

REPORT OF CASUALTIES SUFFERED BY TASK UNIT 122.5.3 DURI1 G 
RHINE RIVER CROSSE.0 (OPERATION FLA^rlPOr.T) 24 KARCE 1945. 

1. The following" names are submitted as of this 
date. No loss of life was sustained by the Un£t. Army person
nel noted (*) were under Navy control and reporting to Navy for 
operation of crane. 

KENNEDY, Richard S. Lt.(jg) 226351 USNR 
'HAYES, Harold Karl Slo 377 66 20 USNR 

LAGOW, Jack (n) Sic 377 24 78 US.-R 
BOWEN, John Melvin Sic 843 81 22 USNR 
SMITH, L'erle Leonard MoMM2c 852 50 90 USNR 
BAKER, Earl Alfred Moi/H3c 238 90 30 USSR 
MAI.SFISLD, James Albert Sic 576 27 88 USNR 
PACSLLI, Nicholas (n) Sic 807 47 07 USTF-I 
MH-TNICH, John Arthur BM2c(T) 819 11 37 USN-I 
WHITLEY, James Bruce Cox(T)Cox(T) 833 93 67 USNR 
SOLLOSI, Thomas (n), Jr. Cox(T)Cox(T) 653 93 37 USNR 

•BABLALI Raymond T-5 US Army 
Co.B, 202nd Engineer Combat Battalion 

2. Casualties other than battle: 

CROOK, Warren Lynn BM2c(T) 813 91 92 USSR 
WARS®", Joseph Cornelius 3?lc 803 34 12 USN-I 
PIZZANO, James Arthur GM3c(T) 762 32 57 USNR 

W. T. PATRICK, 
Lt. Comdr., UStTR, 
Commander TASK UNIT 122.5*.3. 
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TASK UNIT 122.5.3 
' Navy No. 3952 
Fleet Poet Office 
New York, N. Y. 24 Merch 1945. 

NARRATIVE OF ACTIVITIES OF TASK tt'IT 122.5.3 PRIOR TO RFT r,. vrw* 
CROSSI NG (6^BuATIO;; ffLAfeyOlCNT]. 2k :•*«#[''1945 -

The Task Unit was originally designated as LCVP Unit # 3 
with twenty-four (24) LCVPs and was formed at Weymouth, England 
on 4 November 1944 with Commanding Officer, Executive Officer, 
eight (8) boat offioers, ninety-six (96) LCVP boatmen, twenty (20) 
staff personnel, and E-9 Repair Unit i^o.l8 consisting of three (3) 
warrant offioers and twenty-six (26) repair personnel, a total 
of 10 officers, 3 warrant officers and 142 men. At a later date 

! ' ' ? - th« strength was more than doubled in both boats and personnel.
' - ' • .'V'- ; '-" * • • ' ' ' . • ' • • " 

, Unit (Commanding Offioer, boat personnel and boats) were 
.^transported aboard LSD, HMS NORTHWAY, on 6 November with orders 

* to report for duty with Commander U. S. Ports and Bases, France, 
at La Havre, France. Boats were discharged from LSD on 9 November , 
in the port of Le Havre. E-9 Unit personnel and remainder of 
Task Unit personnel were transported from Weymouth to Le Havre 
aboard LCI(L) 500, where three (3) E-9 mobile,or maintenance vans 
and equipment were prepared for joining the Task Unit. 

V Task Unit upon completion of assembly of personnel and . 
*-•  * . / •  *  • equipment at Le'Havre was ordered to further report to Commanding 

General, Ninth U* &• Army at. Maastricht, Holland, and was designated 
Task Unit 125.20.3* 13 November by Commander U.S.Ports and Bases, 
Tranoe (Commander Task Foroe 125). On 19 December Task Unit was 
redesignated Task Unit 122.5.3 fcy Commander U. S. Naval Forces, 
France (Commanded Task Force 122). Boats were loaded aboard 
12| ton 40 ft. trailers.by Army Transportation Corps at 
Le Havre» Convoy departed overland from Le Havre on 14 November; 
arrived Maastricht, Holland, 15 November. 

, '• • 
Upon reporting to Ninth Army, the Unit was further assigned 

to 1143rd.Engineer Combat Group located in Maastricht, for 
I;'"- /" administration, the Group recommending that Unit establish itself
K'v-:; at Grand Lanaye, Belgium, and that boats tje unloaded by chain falls 

in the absence of army oranes, in the St* Peter Canal at 
V Petite Lanaye, establishing E-9 Repair Unit adjoining canal to 

service boats. This was done. Grand Lanaye is 5 miles distance 
from Maastricht, Petite Lanaye is 2 miles distance from Grand 
Lanaye or 3 miles from Maastricht. The population of Grand Lanaye 
is 500, Petite Lanaye 200. 

All personnel, offioers and men, were clothed in army uniform 
V 

in accordance with army instructions. The question of payment 
for these olothes frequently arose, particularly for officers. 
Unit maintained that if army uniform wee to be worn, it would be 
qt Army expense. It was. , 

5 5S5 
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It viae immediately recognized that Unit was to be entirely 
self-sufficient and steps were taken to organize along the lines 
of a r.eval base, utilizing boat officers and boat personnel 
accordingly. The people of Lanaye were most helpful and offered 
rooms for the men end officers in their homes while the mayor 
turned over the City Hall, part of which had school rooms, 
for messing and headquarters. 

Experiments were undertaken with LCVPs on the Maas (Meuse) 
River, Belgium, from 18 November to 19 December, as follows: 

a. Launching directly into the water on various types 
of army trailers. 

b. Launching by crane. 
0. Launching by timber sled. 
d. Use in river current. 
e. Use in running boom oable and signal cable across a 

river. 
f. Use of as propulsion unit for Bailey Ferries and 

other barges. 
g. Determination of launching and landing sites. 
h. Possibilities of increase of armament. 
1. Loading of various types of army vehicles and oargo. 
J. Testing of various type bridge anchors in river current. 

On 21 November orders were received to load six (6) LCVPs 
onto heavy ponton trailers to stand by on six (6) hours notioe 
for use in the Roer River Crossing. Boats were loaded and in 
readiness on trailers for this crossing. On 21 December orders 
were received to secure from standby as boats were not 
required. 

< 

On 23 November a buzz bomb landed in Lanaye and the 
concussion blew down the overhead in the Mess Hall. Buzz bombs 
were extremely frequent in this a'rea, as many as sixty in a day 
passing, occasionally one falling short causing damage locally. 
It is believed that these buzz bombs were directed, at Liege and 
Antwerp. 

The tov/n of Lanaye, Belgium was flooded by a rise in the 
Haas (l.!euse) River from 25 November through 27 November. 
Personnel in the lower end of town moved up to the second deck 
of their houses. 

Two (2) disassembled army harbor craft (sea mules) were 
delivered to the Unit on 26 November with orders from 1143rd 
Engineer Group for the Kavy to assemble them. Lt(jg) W. JI. 
Stubblefield, USMR, with a C3 Detachment of six (6) men reported 
28 November. Work was begun assembling sea mules and on 2 December 
the first sea mule was launched. 

lo 
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J)n. 3 December Lt.Comdr. Millard 7.'. AYK..C, Commanding Officer 
ana iMislgn william Urwin, Boat Officer, were seriously injured in 
an automobile accident; both were evacuated to 39th Field 
Hospital in Charlerol.France. Lt(jg) R. S. Kennedy, Executive 
Officer, temporarily assumed coanend. 

On 18 December,' paratroopers were reported by 1143rd. Group 
to be in the vicinity. Searching party was sent to an island 
in the Maae (Meuse) river from where flashing lights were observed. 
Ho paratroopers were found. 

Lt.Commander Willard T. PATRICK; USi.TR, reported aboard 
20 December 1944 to assume command of the Unit, relieving 
Lt.Comdr. AYR2S who was seriously injured in an automobile 
accident 3 December. 

On 24 December, the Unit was notified of another paratrooper 
drop, and roving jeep patrol was established in Lanaye. No 
paratroopers were found. Also road block was established, 

• questioning all passers-by. Several suspicious characters of 
questionable identity were turned over to army authorities in 
Maastricht. Frequently townspeople would report suspicious 
persons who were apprehended and turned over to army authorities 
in Maastricht. 

On 25 December a Christmas, party was given for the town 
of Lanaye. One of the Unit's Warrant Officers, Chief Carpenter 
j. Dauphinais, USM, who speaks fluent French, acted as Santa 
Claus with costume borrowed from local padre. Candy was 
distributed to the children. 

River patrols were established between Maastricht, Holland 
and Vise, Belgium, for security of bridges, at three (3) different 
points using a total of six boats. The enemy was advancing in 
the direction of Liege. 

Freezing weather presented a problem in fresh water and 
boats were run at hourly intervals to protect against freezing, 
while those not needed for patrol duty were taken out of water 
and drained. Experiments were undertaken to modify cooling 
system. Patrol continued without interruption and without incident 
until 29 January,enemy having been driven back sufficiently far 
by that date and patrol was secured. 

Enemy advance appeared to be serious in December and Army Group 
requested plans for a provisional Infantry Company, as well as 
plans for evacuation of personnel and demolition of boats. 
Enemy was checked and plans not executed. 

•> I] • 
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On 10 January 1945 a buzz bomb larded in Petite Lanaye 
at about 0800. Help was requested and about a hundred men were 
sent to extricate the victims. Pour persons were dug out of the ' 
debris, two alive and uninjured except for shock and minor 
injuries, two dead. Unit's pharmacist's mate administered first 
aid to the injured. The homeless were supplied with food for 
a period of two days. 

The local inhabitants of Grand Lanaye who had opened their 
homes to the Navy were now making endless requests anywhere from 
hauling foddar froiu distant fields for cattle to delivery of the 
ill to Liege, a distance of fifteen miles, for medical treatment, 

. as Lanaye had no doctor. All requests were given every 
consideration until they became too numerous, after which they were 
turned over to the mayor to be acted upon only if URGEIT, in which 
case the Navy supplied transportation. Requests were reduced to a 
minimum after filtering by the mayor. 

The Unit had an adequate sickbay consisting of two large 
rooms in a private home in charge of CPhM LA" BETE and one 
other Phlv'. liinor cases were bedded in the sick bay, serious cases 
were turned over to the Army at Maastricht, Holland or Liege, 
Belgium. Townspeople were occasionally treated for cuts and 
bruises. The health of the Unit was exceptionally good. 

Discipline was not to be overlooked. All hands carried 
arms and reports of unauthorized and unnecessary firing of 
carbines were frequent, at all. hours. This was soon controlled 
by establishing brigs for offenders. A deck court with 
confinement on bread and water soon controlled the situation. 
Examination of personnel records disclosed that over twenty-five 
percent of the men had questionable records, ranging from 
GCMs (of which there were three) down to minor mast punishment's. 

Reoreation was provided by taking over a local cafe in which 
captured furnishings from Aachen, Germany, were provided, including 
a piano. Movies were shown every other night if possible and dances 
were arranged for the men on Saturday nights. Lanaye itself could 
not muster enough dancing partners for the men, so arrangements 
were made with the Dutch in Maastricht. The dances were a great 
success. In all cases the girls, both Dutch and Belgian, were 
strictly chaperoned. This was a national custom, xiot a Navy request. 

Two Dutch tugboats were attached to the unit, on- call for 
Army needs. Provisioning, supply and payment of crews was designated 
a Wavy responsibility, fully complied with but not accepted 
with flavour. Supply problems mounted, army requiring strict 
accountability. In the absence of a I.avy supply officer, a boat officer 
was assigned this duty, a full-time assignment. 



Mail and Navy supply was maintained by weekly overland 
runs to Le Havre in charge of one of the Unit's boat officers. 
All requisitions were given immediate attention and at no time 
did Navy supply present a problem. 

It was common practioe to search captured supply dumps 
in the Aachen, Esohweiler, and Geilenkirchen area. Many useful 
items were found, fittings, lamps, wire, tools, stoves, furniture, 
etc. Also it was standard routine to get coal from these 
areas as none was available for the unit in Maastricht and 
the need was great. While on a search for pipe fittings in 
Geilenkirchen, Chief Machinist Trammel was wounded in the 
hand 16 January by either sniping or shrapnel. This was the 
Unit's first casualty and was not serious. He was awarded the 
Purple Heart. 

On 20 January Unit Commanding Offioer with Task Group 
engineering officer, who was in Lanaye at the time, prooeeded 
to Antwerp to inspect and prepare the twenty-four (24) LCMs 
held there for delivery to this Unit, plus,six (6) LCMs for 
Unit # 1 at Andenne, Belgium. The boats were to have been delivered 
at an earlier date but due to the German bulge were detained. The 
condition of the boats, the entire thirty (30), was deplorable. 
Many of the boats were damaged, the result of a severe storm that broke 
them loose from their moorings a few days before. Practically 
all of them had dead batteries and could not start; five new 
engines were required, seven new clutches and a series of 
hull and miscellaneous repairs were set in motion. Nine boats 
required underwater repairs and were lifted out by crane. The 
Army and Navy E-9 both effected these repairs. 

On 1 February boats were ready to leave Antwerp under own 
power via Albert Canal for Lanaye, after much difficulty in 
repairing, outfitting, rationing and fueling them for the trip. 
Assurances were given that ice conditions would not hinder trip 
and that icebreakers had cleared a path. Such was not the case and 
ten miles out of Antwerp boats were marooned in ice jam. Army 
tugs and sea mules were solicited between Antwerp and Maastricht. 
Those boats unable to push thru the ice were towed by the army tuga 
and sea mules supplied. 

By 3 Pebruary all the LCMs, thirty (30), had arrived at Lanaye,
requiring change of propellors oh most of the boats due to ice damage* 
The six (6) LCMs destined for Unit # 1 at Andenne, Belgium, continued 
on after making repairs. 

With the arrival of the newly attached LCMs the total strength 
of the unit increased as follows: 
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Twenty-four (24) LCVPs, twenty-four (24) LCMe, one (1) 
Co:nmanding Officer and one (1) Executive Officer, eleven (11) 
boat offioera, one (1) See Bee officer, three (3) E-9 Unit 
warrant offioera, ninety-six (96) LCVP boatmen,one hundred-twenty 
(120)LCM boatmen, six (6) See Bee construction men, thirty-six 
(36) E-9 repairmen, thirty-five (35) staff personnel, a total of 
fourteen (14) officers, three (3) warrant offioers, two hundred 
ninety-three (293) men, giving a grand total of three hundred 
ten (310). 

Considering the entire population of Grand Lanaye was 
but 500, billeting would have been a problem had not the- local 
padre turned over three olassrooms and the townspeople expanded
their homes to care for the influx. 

Messing also presented a problem. After examining the situation 
from a "Childs" or "Automat" point of view, the mess lirie was 
soon under oontrol and all hands were fed in less than a half hour. 
As a whole, the food served was far above field standard. 

No exercises were ordered by Army for newly arrived LC&ls. 
However, practice beaohing and loading of trucks were begun by the 
Unit and with Unit's equipment. Request was made for medium tanks 
to exercise LCMs but Army (1143 Engineer Combat Group) reported that 
none were available. Commanding Officer of Navy Unit solicited 
tank commander in area to release at least one tank for exercises. 
Tank commander was Impressed with need of LCftds for Rhine crossing 
and drove aboard the first M4-A1 medium tank himself with facility, 
convincing all concerned that LCSfls could carry these tanks. 
They did on D-day. 

A battalion under 1143 Engineer Combat Group exercised for 
three days with trucks and dozers but were secured, a disappointment 
to Navy Unit Commander as n6 one (army) was becoming sufficiently 
familiar with Navy equipment. 

On 11 February twelve (12) LCVPs were loaded onto heavy pontoon 
trailers for standby on six (6) hour notice for a Roer River 
crossing. Boats were, as usual, loaded by Navy as no Array personnel 
were available. On 23 February boats proceeded to Aaohen, Germany, 
in full "Navy" convoy as no Army personnel were on hand. Orders 
for dispatch of boats to Aaohen area read "upon arrival report 
location"• In other words, no one knew to whom detachment of 

. twelve boats reported to upon arrival. A check with the town major at 
Aaohen revealed a surplus of sympathy, that is all as he had no 
Information. A First Army ordnance Battalion (we were attached to 
the Ninth Army) took over the messing of the boat orews, thankfully,
for Navy had no roving mess detachments, which were necessarily 
inaugurated after this episode. Two days later, 25 February boats 
were attached to XIX Corps, to standby for the Roer River crossing. 
TTT Corps did not use the boats, which were then sent to Eoht, 
Holland, to stand by for the XIII Corps. The XIII Corps did not 

9-vC use the boats. 
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On 1 March Unit waF" ffe^ache<r from 1143rd Engineer Combat 
Group and attached to 1103rd Engineer Combat Group. On 3 LJarch 
the twelve (12) LCVPs from Echt, Holland, returned to Lanaye, 
Belgium for unloading, and were'unloaded at 1900. On 4 Llarch 
at 0300 officer messenger from 1143rd Group reported with verbal 
orders requiring that twelve (12) LCVPs and twelve (12) Lais be 
loaded immediately and dispatched to XIX Corps at Munchen-Gladbach, 
Germany, for a Rhine Hiver crossing. The twelve (12) LCVPs were 
loaded by Kavy on 4 March and dispatched to Hunchen-Gladbach, while 
the twelve (12) LG's were to be loaded by 1143rd Group immediately 
upon completion of trailer alteration required on l.:25 tank 
transporters. Trailer alteration required installation of large 
timbers to support LCL.I in transit. 

Up to this time no experience had been gained in loading 
LCIvs for want of a heavy duty crane and tank transporter with 
which to practice. A crane was finally supplied, of but a bare 
twenty (20) ton capacity to do a twenty-seven (27) tor job with 
inexperienced operators. The tank transporter (which includes the 
trailer) was backed close to the water's edge, on a near level to 
the boat, and boat w^s picked up by the stern, rested upon the 
trailer supporting timbers that were installed to act as a cribbing 
•for transporting boat, and then winched aboard by the tank 
transporter's winch. This improvised system of loading had 
possibilities (and v;as used exclusively for-future loading) but 
due to the limited experience of personnel, their first experience, 
and particularly the crane operators, both rudders and propellors 
were being dsaaf-sd with each loading. This damage was not serious 
as Navy repair unit was fully equipped to har. le the problem, 
devotir.g an hour or lees on each boat. The loading wa? effected 
froa a basin at Maastricht, Holland. 

On 8 Larch the twelve (12) LCMs were loaded and reacy to join 
the twelve (12) LCVPs already at I, unehen-Oledbach, Germany. Unit 
Copending Officer consulted Corps at I!unchen-Gladbach. XIX Corps 
indicated that they knew whet they warted 'and Navy was on hand 
to serve them. However,Art.y deferred need for both LCVPs ar.d IC5.S, 
a disappointment to both Corps and. Unit Co.u..".ander. 

On 9 l arch Army attached L.'aval Unit to XVI Corps with 
headquarters at ITieukerk, Germany, who further attached Unit -
to 1153rd Engineer Combat Group with headquarters at Esch, aollend. 
By this time Laval Unit Commander became concerned (as he was then 
officially attached to the 1103rd Group plus attachment to the 1143 
Group, in a fashion) and requested written orders as other Army 
Group commanders were sending representatives with various reouests 
for boats and information.- Written orders were given by XVI Corps 
to report to 1153rd Group, who were requested by Havy Unit 
Commander to give written orders to the next lower echelon in 
command, the 202nd Kngineer Combat Battalion who were located 
at Maasbracht, Holland and with whom-the Unit was to work. This 
reauest worked out to the satisfaction of all concerned. 
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The XVI Corps then ordered the twelve (12)LCVPs at 
Kunchen-Gladbach, Germany, to report to Kaasbracht, Holland, 
for training on the Maas (I»ieuse) River, plus the twelve (12) 
LCIJs at Maastricht, Holland, already on trailers, plus the 
twelve (12) LCVPs and twelve (12) LCiis held at Lanaye in the 
water. A shuttle service was inaugurated with but twelve of 
each kind of trailer to deliver twenty-four of each kind of 
boat. All boats were delivered at Maasbracht, Holland, 
twenty-four (24) LCVPs and twenty-four (24) LCMs by 13 March. 
Also the entire Naval Unit was moved from Lanaye, Belgium, 
to Maasbracht, Holland. 

Sight (8) L<2.s and eight (8) LCVPs were launched at 
laasbracht for training with units of the 30th and 79th Infantry 
Divisions. LCIJs exercised at loading tanks, tank destroyers, half
tracks and vehicles; while LCVPs undertook loading personnel, 
vehicles, 57 guns and M-29 weasels. 'Jhe exercises were a 
great success. Although the loading and unloading sites were 
rocky, a common condition in the area causing havoc with propellors, 
exercises continued and adequate boats were kept operational by 
Navy li-9 Unit, as seldom were more than four (4) of each type boat 
required at one time. 

The Rhine crossing was now taking form. Uine (9) LCMs and 
nine (9) LCVPs were assigned to the 1153 Engineer Combat Grout) 
who were to land the 30th Division; nine (9) Lais and nine (9) 
LCVTs were assigned tothe 1148 Combat Group who were to land the 
79th Division. This made a total assignment of eighteen (18) 
LCI's and eighteen (18) LCVPs for the .Rhine crossing, the remaining 
six (6)LCS'e and six (6) LCVPs to be held in reserve for Army. 
Iveetings now became a problem; the XVI Corps, the 1148 Group 
and the 1153rd Group. All were served. 

All craft were ready and enroute to Lintfort,Germany, plus 
personnel and equipment nt 0700, 20 Iv:arch,Lintfort being the 
assembly area. There was some confusion in loading boats as 
trailers did not arrive until 0600, 19 Iv!aroh. Fortunately, 
Navy anticipated need for timbers and brackets for trailer cribbing 
for the LGS.IS plus cable and turnbuckles for securing all craft 
on trailers. 1.aterial was on the spot. All loading was 
accomplished by Wavy, installation of trailer cribbing was done 
jointly by Army and rtavy. 

All craft were now ready in Lintfort, awaiting D-day. 
D-day was decided, 24 Maroh 1945 and the Rhine River was 
to be crossed. . 

V/. T. PATRICK, 
Lt« Comdr., USNR, 
Commander TASK UNIT 122.5«3« 
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